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Agenda

• Review Governance Strategy and Assessment 
Report

• Review Public and Stakeholder Engagement 
Plan
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Governance Process Review

• 18-month study of future governance
– Gap analysis

– Incorporation financial analysis

– Public and stakeholder outreach

• August 22, 2012 Board decision to defer an 
incorporation vote indefinitely
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Annual Governance Strategy

• Identify issues or items not currently in the 
direct control of the Township

• Utilize a four-level evaluation model to 
determine action

• Report to Board annually prior to the budget 
process
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Level 1: Internal Procedures and 
Budgeting
• Can the issue be addressed through making 

adjustments in the Township’s procedures, 
protocols, or through allocation of additional 
resources?
– Examples: changes in staffing, levels of service, etc.

– If no, proceed to Level 2 analysis
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Level 2: Contractual/Intergovernmental 
Agreements
• Can the issue be addressed through contract 

adjustments with the current service provider?

• Can the issue be addressed with a new service 
provider?

• Can the issue be addressed by providing a new 
service through an identified service provider?
– If no, proceed to Level 3 analysis
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Level 3: Legislative Initiatives

• Can the issue be addressed through the 
expansion of the Township’s abilities through 
successful pursuit of legislative changes?
– Legislature meets in odd-numbered years

– Would require a supportive legislator to carry, and 
passage by legislature and governor

– Could result in adverse impacts to the existing 
Township enabling legislation 7



Level 3: Legislative Initiatives, cont.

– Successful passage may not occur in one session

– Would necessitate additional costs related to legal 
and lobbyist services

– If no, proceed to Level 4 analysis
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Level 4: Governance Change

• If all other avenues have been determined 
inadequate to address the issue, should a 
change in the Township’s governance 
structure be pursued to provide more local 
control?
– Governance process reopened

– Pursuit of incorporation or adopting an alternative 
form of local governance 9



Level 4: Governance Change

– Incorporation:
• Under current RPAs, could occur between November 

2014 and May 2057

• Would become a general law city; would likely desire to 
become a home rule city via drafting of a charter

• MUDs would dissolve; assets and liabilities would 
transition to city

• City would assume responsibility for law enforcement, 
roads and traffic, planning and development, etc. 10



Level 4: Governance Change

– Incorporation, cont.:
• City would need to establish a city secretary’s office, 

municipal courts, police department, public health 
agency, public works department, etc.

• Would permanently remove the threat of unilateral 
annexation

– Alternative form of local government
• Unknown at this time
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Annual Governance Strategy 

Questions?
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Proposed Public and Stakeholder 
Engagement Plan
• November 2012: Update Township website

• January 2013
– Article in The Woodlands Community Magazine

– Send letters to stakeholders who participated in 
process communicating governance decision
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Proposed Public and Stakeholder 
Engagement Plan
Questions?
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0 extra shifts, 0 days off, 0 ride-up 2012

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2 3

24 hr shift

4 5 6

24 hr shift

7 40 hrs reg
8 hrs OT

8 9

24 hr shift

10 11 12

24 hr shift

13 14 40 hrs reg
8 hrs OT

15

24 hr shift

16 17 18

24 hr shift

19 20 21

24 hr shift

40 hrs reg
32 hrs OT

22 23 24

24 hr shift

25 26 27

24 hr shift

28 40 hrs reg
8 hrs OT

Hourly Rate =   $19.60                                                                                                       Total Hours = 
216
OT Rate        =   $29.40                                                                                                    160 reg hrs    = 
$3,136.00

56 OT  hrs   = $ 1,646.40
Total       $4,782.40

0 extra shifts, 0 days off, 0 ride-up 2013

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2 3

24 hr shift

4 5 6

24 hr shift

7 48 hours

8 9

24 hr shift

10 11 12

24 hr shift

13 14 48 hours

15

24 hr shift

16 17 18

24 hr shift

19 20 21

24 hr shift
72 hours

22 23 24

24 hr shift

25 26 27

24 hr shift

28 48 hours

Hourly Rate = $21.81                                                                                                                       Total Hours = 216
OT Rate        = $32.72                                                                                                      212 reg hrs    = $4,623.72

4 OT  hrs   =  $ 130.88
Total          $4,754.60



1 extra shift, 1 day off                                                                                        2012

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2

24 hrs vacation
(hours count 
toward over time)

3 4 5

24 hr shift

6 7 24 hrs vac
16 hrs reg
8 hours OT

8

24 hr shift

9 10 11

24 hr shift

12 13
24 hours
Extra shift

14

24 hr shift

40 hrs reg
56 hrs OT

15 16 17

24 hr shift

18 19 20

24 hr shift

21 40 hrs reg
8 hrs OT

22 23

24 hr shift

24 25 26

24 hr shift

27 28 40 hrs reg
8 hrs OT

Hourly Rate = $19.60                                                                                                                       Total Hours = 
240
OT Rate        =   $29.40                                                                                                    160 reg hrs    = 
$3,136.00

80 OT  hrs  = $2,352.00
Total         $5,488.00

1 extra shift, 1 day off                                                                                        2013

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2

24 hrs vacation
(does not count 
toward overtime)

3 4 5

24 hr shift

6 7 24 hrs vacation
24 hours

8

24 hr shift

9 10 11

24 hr shift

12 13
24 hours
Extra shift

14

24 hr shift

96 hours

15 16 17

24 hr shift

18 19 20

24 hr shift

21 48 hours

22 23

24 hr shift

24 25 26

24 hr shift

27 28 48 hours

Hourly Rate  = $21.81                                                                                                                       Total Hours = 240
OT Rate         = $32.72                                                                                                     236 reg hrs    = $5,147.16

4 OT  hrs   =  $    130.88
Total            $5,278.04Difference between 2012 and 2013 = < $209.96 >



2 extra shifts, 1 day off                                                                                        2012

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2

24 hrs vacation
(hours count 
toward over time)

3 4 5

24 hr shift

6 7 24 hrs vac
16 hrs reg
8 hours OT

8

24 hr shift

9 10 11

24 hr shift

12 13
24 hours
Extra shift

14

24 hr shift

40 hrs reg
56 hrs OT

15 16 17

24 hr shift

18 19 20

24 hr shift

21 40 hrs reg
32 hrs OT

22 23

24 hr shift

24 25 26

24 hr shift

27 28 40 hrs reg
8 hrs OT

Hourly Rate = $19.60                                                                                                                       Total Hours = 
264
OT Rate        =   $29.40                                                                                                    160 reg hrs    = 
$3,136.00

104 OT  hrs   = $3,057.60
Total         $6,193.60

2 extra shifts, 1 day off                                                                                        2013

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY NOTES

1 2

24 hrs vacation
(does not count 
toward overtime)

3 4 5

24 hr shift

6 7 24 hrs vacation
24 hours

8

24 hr shift

9 10 11

24 hr shift

12 13
24 hours
Extra shift

14

24 hr shift

96 hours

15 16 17

24 hr shift

18 19 20

24 hr shift

21 72 hours

22 23

24 hr shift

24 25 26

24 hr shift

27 28 48 hours

Hourly Rate  = $21.81                                                                                                                       Total Hours = 264
OT Rate         = $32.72                                                                                                     236 reg hrs    = $5,147.16

28 OT  hrs   = $    916.16
Total            $6,063.32Difference between 2012 and 2013 = < $130.28 >













































                                                              RESOLUTION NO.  019-12 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE WOODLANDS TOWNSHIP SUPPORTING 
EXTENSION OF THE EXISTING SHARED USE FACILITY FOR PEDESTRIANS AND BICYCLES IN THE 
WOODLAND TOWN CENTER; AND, AUTHORIZING THE PRESIDENT/GENERAL MANAGER TO SUBMIT THIS 
RESOLUTION TO THE HOUSTON-GALVESTON AREA COUNCIL (H-GAC) REGIONAL THAT THIS MOBILITY 
PROJECT BE APPROVED AND FUNDED IN ACCORD WITH THE STATEWIDE TRANSPORTATION 
ENHANCEMENT PROGRAM – 2012 CALL FOR PROJECTS. 

          WHEREAS, mobility is very important to the residents and businesses in Montgomery County; and 

          WHEREAS, pedestrian and bicycle mobility is a growing mode of transportation in the Woodlands 
and current pathway facilities include 200 miles of pathways in The Woodlands; and 

          WHEREAS, a shared use path was constructed in partnership with the Texas Department of 
Transportation under the  Transportation Enhancement (TE) program along the south side of The 
Waterway, a pedestrian/ transit corridor in the heart of Town Center; and 

          WHEREAS, development has expanded to the west of the existing shared use path in the areas of 
East Shore and Hughes Landing, a 2.5 million square foot mixed-use development on Lake Woodlands; 
and 

           WHEREAS, transit service exists along the Waterway corridor and is anticipated to be extended 
west along The Waterway and to other areas of Town Center; and 

            WHEREAS, the Woodlands Road Utility District No.1 will provide matching funds for the project;  

NOW THEREFOR BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE WOODLANDS TOWNSHIP THAT 
THE PRESIDENT/GENERAL MANAGER IS AUTHORIZED TO TRANSMIT THIS RESOLUTION TO THE 
HOUSTON–GALVESTON AREA COUNCIL TRANSPORTATION POLICY COUNCIL REQUESTING THAT THE 
MOBILITY PROJECT BE APPROVED AND FUNDED IN ACCORD WITH THE STATEWIDE TRANSPORTATION 
ENHANCEMENT PROGRAM – 2012 CALL FOR PROJECTS. 

PASSED AND ADOPTED this ____ day of _________, 2012.  
 
 
                                                                     THE WOODLANDS TOWNSHIP 
 
 
                                                                     __________________________ 
                                                                     Chairman, Board of Directors 
 
ATTEST: 
 
_______________________ 
Secretary, Board of Directors 
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