The Woodlands Township
General Obligation Bonds, Series 2010
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FINANCING SCHEDULE
“** As of December 21, 2009 ***
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Completion Date Event Responsibility
Fri— January 15 =» Info Request sent to Township FA
Thu — January 21 = Submit Build America Bond presentation for Board packets FA
Wed - January 27 => Board Meeting: Deadline for Project List, Discuss Build America Township, FA & BC
Bonds
Fri= January 29 = Township returns info request Township
Mon ~ February 8 =»  Circulate draft of Preliminary Official Statement (POS) FA
Tues — February 16 = Comments due on 1* draft of POS FWG
Thurs - February 18 = Circulate 2™ draft of POS FA
Wed - February 24 = Comments due on second draft of POS document FWG
Wed - February 24 = Board Meeting: Approve POS, Delegate award of competitive sale  Township
to a pricing committee
Mon - March 1 = Confirm that tax collections are above 90% Township
= Receive unaudited financial statements Township
Wed - March 3 = Circulate ihird draft of financing documents FA
=  Mail credit packages to rating agencies and insurance companies FA
Fri— March 5 = Final comments due on financing documents FWG
Week of March 8 = Calis with Rafing Agencies Township, FA
Mon — March 158 = Receiva ratings FA
Tues - March 16 = Print and mail POS FA
Tues = March 23 = Award bonds to Underwriter, adopt Bond Ordinance and authorize Township
preparation of Official Statement
Wed - March 24 = Circulate draft of OS FA
Thurs — March 25 =  Submit transcript of proceedings to Attorney General BC
Fri - March 26 = Comments due on 08 FWG, UW
Mon — March 29 = Print and mall 0S FA, UW
Thurs — April 15 = Circulate closing memo FA
Thurs - April 22 = Closing FWG, Uw

* This Financing Schedule is subject fo change.

Symbol Key

FWG Finance Working Group Includes the Township, BC & FA
BC BOnd Counsel ..ot sven et s Schwartz, Page & Harding LLP
FA Financial Advisor ........cccoovverinnn. First Southwest Company
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SOURCES AND USES OF FUNDS

The Woodlands Township
General Obligation Bonds, Series 2010
***PRELIMINARY - FOR DISCUSSION PURPOSES ONLY***

Dated Date 05/01/2010
Delivery Date 05/01/2010
Sources:
Bond Proceeds:
Par Amount 34,585,000.00
34,585,000.00

Uses:

Project Fund Deposits:

Deposit to Construction Fund 34,374,380.00
Delivery Date Expenses:
Cost of Issuance 210,000.00
Other Uses of Funds:
Additional Proceeds 620.00
34,585,000.00
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The Woodlands Township
General Obligation Bonds, Series 2010

$34,585,000
Dated Date: Acct. #
Delivery Date: Tax ID #
Pricing Date:
Financial AdViSOry FEE........uviuiiiiie i, $ 59,585.00 Par $ 34,585,000

MURIPHEr ..o e

Financial AdVisOry FEE........cviuiiiiii i, $ 59,585.00
ESCrow Structuring Fee...... oo iie it e e e -
Bond Counsel........cooeiiie i 93,231.25
Estimated Underwriter's Discount ($7.50/bd).............c.ooeene. -
Estimated Insurance Premium (80bps of Total Debt Service....... -
Attorney General / EXPENSES.......voieeuieeeeiiieeeeeeiieeeeeeann 9,500.00
S P 20,000.00
1Yo 1Y PP 16,400.00
FIECN . -
Paying AgeNnt..... ..o it 500.00
Verification AGENt.... .. ce et e -
ESCrOW AQENT. .. et et e e e e e e e -
BONd Call FEES... ..ttt e e -
OS Printing & Preparation.............cooeiiiii i, 5,760.00
Arbitrage Rebate.........oviiriii i -
Postage, FEAEX, ELC......ouuuii i e e -
Financial Advisory EXPeNSeS.......vuvuiuveiiiiiiie e einieniiaens 750.00
Bond Counsel EXPENSES. .. .....uuue et e e eeaenn 750.00
TRAVEL. .o -
MISCEIANEOUS. .. . vttt et e e e e e e e 3,523.75

Total $ 210,000.00




THE WOODLANDS FIRE DEPARTMENT

Memorandum
DATE: January 27, 2010
TO: The Woodlands Township Board of Directors
FROM: Fire Chief Alan B. Benson

SUBJECT: 2009 Year End Statistical Summary

WFED Operations:

WEFD responded to 5,597 emergency incidents, of which 2,990 were Emergency Medical incidents
or approximately 53%.

WEFD responded to 209 requests for Mutual Aid and our Mutual Aid partners responded 32 times to
WED’s request.

WFD Fire Comm.:

WEFD Dispatch received 56,469 total calls for service and dispatched 26,469 total incidents for
Montgomery County (excluding the City of Conroe). 21% of all incidents dispatched were for The
Woodlands Township.

WFD Public Education:

WFD conducted a total of 253 Public Education Events - bike registrations, fire prevention
seminars, National Night Out, special requests, Life and Fire Safety (LAFS for Life) presentations,
Public Relations, Fire Apparatus demonstrations, station tours and Neighborhood Watch events.

The Woodlands Emergency Training Center:

The ETC hosted 246 separate events and classes, totaling 4,427 attendees, resulting in total cost
recovery of $46,152.93.

Examples of significant uses by outside agencies - 67 CPR classes, 13 Lonestar College
Montgomery credit courses, 25 Montgomery County Hospital District, 3 WFD Community
Emergency Response Team (CERT) classes and 99 WFD classes.



WFD Training:

WEFD trained 13 cadet firefighters (new employees) and processed 9 new paramedics and 1 new
intermediate EMT. 2 firefighters upgraded their EMS certifications to the paramedic level. 20
firefighters advanced their Texas Commission on Fire Protection (TCFP) Certifications
(Firefighter 1, 11, I11). 8 firefighters obtained TCFP certifications in Driver/Operator, Fire Officer
and Hazardous Materials and 4 National Fire Academy courses were conducted.

A total of 29,238 training hours were recorded by suppression personnel (an average of 271
hours per firefighter).

WEFD developed and administered 4 promotional processes, resulting in the promotion of 2
Battalion Chief’s, 1 Captain, 5 Lieutenants and 7 Driver/Operators.
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