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Township hosts historic Incorporation Planning Study Public Forum
THE WOODLANDS, TEXAS (September 27, 2018) – The Woodlands Township held an
Incorporation Planning Study Public Forum on September 25, 2018, at The Woodlands
Waterway Marriott Hotel & Convention Center. More than 330 residents attended and heard
presentations from Township Chairman Gordy Bunch and Alan Pennington, lead consultant
from the Matrix Consulting Group.
Following the presentations, residents were invited to offer their comments and ideas in
addition to asking questions of the Board and consultants. Additionally, all seven members of
the Township Board offered their thoughts and opinions on the process. The meeting was
videotaped and will be on the Township website in the next few days.
Chairman Bunch’s presentation delved into the history of The Woodlands and its past
experiences with the topic of incorporation. "We have been discussing this topic since 1996,"
Chairman Bunch said. "We're taking a year long process to fully process what all this means.
Clearly, the future of The Woodlands resides with what the majority of residents want."
Currently, Regional Participation Agreements (RPAs) were put in place in 2007 with the City of
Houston and the City of Conroe protecting The Woodlands from annexation, allowing The
Woodlands to determine its future governance. The Township re-engaged the governance topic
in 2011 and 2012 but indefinitely deferred action at that time.
“The deferment in 2012 assumed the new City had to absorb the municipal utility districts
(MUD’s),” said Chairman Bunch. “We also learned the previous 2011 study was not supported
with legal opinions but was based on assumptions,” he said. “This new study will be backed by
legal opinions, a qualified tax impact study and negotiated transition agreements with
Montgomery and Harris Counties that match the financial models. We have legal opinions
supporting this process and through those we have a learned a lot. The most important aspect
is that the new City is not required to absorb the MUD’s. Our board is committed to being
thorough and transparent.”
As part of that deferral, the Board reserved the right to revisit the topic of incorporation based
upon a trigger point that could only be resolved via incorporation. Citing the Woodlands
Parkway Extension in 2015 and Hurricane Harvey in 2017, Chairman Bunch said the Board
concluded that this was the moment to reopen those discussions.
“Our community (over 80 percent) voted against the Road Bond in 2015 that included the
Woodlands Parkway Extension,” Chairman Bunch said. “That became our trigger. Woodlands
Parkway, along with Gosling and Branch Crossing, remains on the thoroughfare plan and all of
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our requests to remove it have been rejected. We could not solve it through government
negotiation or legislatively. And I would submit that if we did not trigger this process simply
because of the roads, we would have triggered it because of Hurricane Harvey, which was a
major impact to this community. In the aftermath of what to do about the repetitive flooding in
our area, it became clear that there is not one single entity that has control over our
jurisdiction.”
After explaining the current services provided by the Township and the current tax rates,
Chairman Bunch shared more about the 10 steps to incorporation. After step five, which was
the public forum for residents, the process includes completing the financial analysis for the
cost of city operations, completing the tax rate study, a community survey and second public
forum, Board consideration of calling for an incorporation election and the vote of the
residents.
Chairman Bunch reiterated that the choice to incorporate ultimately lies in the hands of the
voters. “Only Township residents can decide to incorporate The Woodlands,” he said.
If the residents vote to incorporate, they must also vote to approve the initial maximum tax
rate, which was an item added during the last state legislative cycle. Both must pass for The
Woodlands to become a general law city first then ultimately leading to a home rule city.
Alan Pennington of Matrix Consulting Group, retained by the Township to conduct the
Incorporation Planning Study, presented findings regarding Zoning and Covenants, Law
Enforcement, Road Conditions and Municipal Utility District operations. Key findings included
the idea that MUD’s would not have to be absorbed as part of the incorporation process as
previously assumed in the 2011 study; concrete roads in The Woodlands are in exceptional
condition but paved (asphalt) streets will require maintenance soon; and that upon
incorporation, the covenants do not go away, but remain.
Following Pennington’s presentation, numerous residents in attendance spoke and asked
questions during the public comment. Topics ranged from tax rates to roadways to the timing
of the incorporation discussions.
To learn more about the Incorporation Planning Study and review the reports presented at the
Public Forum, please visit www.thewoodlandsincorporationstudy.com or
www.thewoodlandstownship-tx.gov/governance. The complete video from the meeting will be
available at both websites.
For more information on The Woodlands Township, please call 281-210-3800 or
visit www.thewoodlandstownship-tx.gov.

THE WOODLANDS TOWNSHIP
The Woodlands, TX

The Woodlands Township
Chairman of the Board Gordy
Bunch presents at the
Incorporation Planning Study
Public Forum held on
September 25, 2018, at The
Woodlands Waterway
Marriott Hotel & Convention
Center.

More than 330 residents
gathered at the Township’s
Incorporation Planning Study
Public Forum on September
25, 2018.
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The Woodlands
Township Steps to
Incorporation graphic
illustrates the path to
becoming an
incorporated city.

