The Woodlands Township
Drainage Task Force Meeting
Meeting Summary
March 26, 2019
Purpose of this Document: This document is designed to capture the essence of the discussion, and
will serve to summarize the results, actions, and follow-up items agreed to during this meeting.
Call meeting to order / Introductions / Chairman’s Report – The Woodlands Township
Task Force members and visitors were welcomed by Township General Manager / President Don
Norrell, on behalf of Task Force Chairman Bruce Rieser. Members in attendance included: Jim
Stinson, The Woodlands Joint Powers Agency (WJPA); Montgomery County MUDs: Laura Norton,
Helen Bostock, Albert Tomchesson, Bob Leilich, and Mark Vonderau; Emil Jacobs, Harris
Montgomery Counties MUD 386; Jackie Chance, Sr., TL/TR WCID #1; Chuck Gilman, Heather
Ramsey Cook and Matt Barrett, San Jacinto River Authority; Diane Cooper, Montgomery County
Engineering; Alan Black, Harris County Flood Control District; Greg Sherlock, Alden Bridge Village
Association; Nancy Becker, Creekside Park Village Association; Dan Kolkhorst and Kelly Dietrich,
The Howard Hughes Company; and, Burton Johnson, Moffatt & Nichol for The Woodlands
Township.
Copies of meeting sign-in sheets for members, visitors and public comments are included in
Attachment 1.
Mr. Norrell presented Chairman Rieser’s report, including a copy of his March 18 letter to
Harris County Judge Lina Hidalgo, requesting that The Woodlands Township be included in
stakeholder discussions regarding the draft metrics for the implementation of the 2018
Harris County Flood Control District Bond projects.
A copy of the letter is included in Attachment 2.
Mr. Norrell also informed the Task Force on Representative Toth’s amendment to HB1
relating to funding for a feasibility study for a flood detention reservoir for the Spring Creek
watershed.
Receive a report from Harris County Flood Control District on the Harris County Bond Projects for
Flood Control
Mr. Black provided an update on the number and value of projects: 135 of 378 projects with
an estimated value of $1.7B; $77M in Purchase Orders have been issued. Additional details
may be viewed on the website for the Harris County Flood Control District at www.hcfcd.org.
Harris County Flood Control Draft Equity Guidelines
Mr. Black offered assurance that projects already in the works would not be affected by newly
defined guidelines, and encouraged viewing the website for the Harris County Flood Control
District at www.hcfcd.org for updates on existing and planned projects. At the direction of the
county judge, a methodology is being developed for prioritizing remaining bond projects that
have not yet been started; additional stakeholder meetings are being held to include additional

interested participants.
Reports suggested income level to be a factor (LMI element); draft guidelines may no longer
include this element.
Review the status of the proposed regional flood mitigation study for the San Jacinto basin which
includes Spring Creek
The MUDs, including MUD 386, agreed to participate, and in April an ILA will be prepared and
presented to the MUD Boards and SJRA, for the $100K reduced scope siting study. Harris County
Flood Control District has also agreed they would like to be a contributing partner.
Ms. Cooper has been contacted by an individual who may be interested in redesigning Neidigk
Lake on Mill Creek for mutual benefit – to serve as detention and to facilitate the sale of adjacent
property – and asks the county’s participation in funding a potential project. The entire tract is
estimated at 400 acres.
The following excerpt from previous meeting summary was reviewed for its relevance with
estimated time frame of 6 months:
Phase 1 – use existing models, update with new rainfall standards, and looking for up
to six different sites within the watershed among the four counties for any land
available. Using the models to determine overall value of potential sites, how much
water surge reduction would result, and whether it is significant enough to warrant the
additional investment of subsequent phases.
Additional considerations include potential for ‘non-federal’ project; impact on
wetlands/wildlife; grants to allow projects to have started, then fund on reimbursement basis
when approved.
An illustration of the lake’s location is shown in Attachment 3.
Receive reports from Task Force agencies
Woodlands Joint Powers Agency (WJPA) – Montgomery County MUD’s -- Mr. Stinson
noted that following the last meeting, he presented an update to the Cochran’s
Crossing Village Association on the study that would improve drainage in the
Twinberry area and the Capstone neighborhood—specifically, expanded
improvements on Research Forest Dr., to open up Research Forest during a 100-year
rainfall event, to make it passable for traffic and emergency vehicles from Gosling Rd.
to the west side of The Woodlands. They are working with LJA to submit the
expanded plan to USACE for, initially, their verbal endorsement of the expansion plan,
from their environmental perspective.
In Sundance Park neighborhood on the west end of Research Forest, study in process
for two tributaries for which the retention problems appear to originate upstream,
outside of The Woodlands. Update will be provided at the next Drainage Task Force
Meeting.
Harris - Montgomery Counties MUD 386 – Dr. Jacobs provided an update on a study
that was begun involving the feasibility of a flood barrier to protect properties and
infrastructure from flooding from Spring Creek into the MUD 386 district. The report
on Phase 1 of the project addressed wall location options, four wall types found to be
suitable to the soil conditions, and of these, which made sense as far as cost,

performance, and footprint; wall construction cost estimates and other cost factors
were identified as part of this study; and, an initial assessment of mitigation measures,
including detention, conveyance, and avoiding adverse impact on others upstream,
downstream and across-stream.
San Jacinto River Authority (SJRA) – Mr. Gilman reported that the regional study is
scheduled to kick-off, and they are working on an ILA and final scope of work for the
consolidated version of the Spring Creek siting study. For the application approved by
Texas Water Development Board relating to gate operations, a workshop is scheduled
with engineering consultants to evaluate functionality and customization of the
software tool – technology assessment phase (3 mo.) is included in an estimated 1820 months to complete the overall project. The ongoing assessment is between two
potential software tools to determining which is most appropriate/effective to utilize
moving forward. Updates will be made as the project progresses. Ideally, during any
rainfall event, the tool will allow SJRA to forecast inflow into the reservoir, outflow
from the reservoir, and lake level.
In addition to the website, Mr. Gilman offered to prepare a one-page summary from
which Task Force members would be able to answer questions of their constituents
concerning the various funding hurdles involved.
Harris County Flood Control District (HCFCD) – See notes above.
Updates from Task Force Members
Ms. Bostock offered comments on an article in local newspaper, and stated her support in favor
of SJRA’s handling of grant application and funding issues.
Public comment
No one signed up for comment.
Confirm date and time for the next meeting
The next meeting will be held on the 4th Tuesday, 3:30 p.m. - April 23, 2019.
Adjourn meeting
The meeting was adjourned.

