The Woodlands Township
Drainage Task Force Meeting
Meeting Summary
May 28, 2019
Purpose of this Document: This document is designed to capture the essence of the discussion, and
will serve to summarize the results, actions, and follow-up items agreed to during this meeting.
Call meeting to order / Introductions / Chairman’s Report – The Woodlands Township
Task Force members and visitors were welcomed by Task Force Chairman Bruce Rieser – Director,
The Woodlands Township. Members in attendance included: Jim Stinson, The Woodlands Joint
Powers Agency (WJPA); Laura Norton, Helen Bostock, Bruce Cunningham, and Mark Vonderau,
Montgomery County MUDs; Emil Jacobs, Harris Montgomery Counties MUD 386; Matt Barrett, San
Jacinto River Authority; Alan Black, Harris County Flood Control District; Kelly Dietrich, The Howard
Hughes Company; Kyle Brown, The Woodlands Country Club; and, Burton Johnson and Don
Norrell, The Woodlands Township.
Copies of meeting sign-in sheets for members, visitors and public comments are included in
Attachment 1.
Chairman Rieser reported the $500K appropriation introduced by State Representative Toth
into the House did survive the legislative process and is attached to the appropriations bill;
once the bill is signed by the governor, the funds will be available from the Texas Water Board
for the Spring Creek siting study. He expressed appreciation to Senator Creighton and
Representative Toth for their efforts and support of the study, for seeing it through the
process. Management of the mechanism/funds will be determined. Clarification was given
that the allocated funds are not tied to Senate Bill 7, which is a bill with certain stipulations and
time constraints, rather were included as a separate rider on a House appropriations bill.
Chairman Rieser has also met recently with Congressman Brady’s staff to discuss some issues
in The Woodlands; now are in discussions about setting up a meeting between Congressman
Brady, Montgomery County leadership, key people from Harris County, Harris County Flood
Control District, and (Harris County Precinct 4) Commissioner Cagle’s office about what we can
do to move the ball forward: topics such as a possible change in design standards in
Montgomery County, and what the federal government may be able to do to help us as we
proceed from here.
Receive a report from Harris County Flood Control District on the Harris County Bond Projects for Flood
Control
Mr. Black provided an update on the number and value of projects: 146 projects are underway
representing $1B of projects in motion. Judge Hidalgo has scheduled a press conference as a
lead in to hurricane season announcing the rollout of a county-wide dashboard to report
ongoing actions of various county departments – HCFCD, Harris County Engineering – to
demonstrate response by the county after a hurricane.

In addition to the judge’s press conference, Congressman Crenshaw has been instrumental in a
project groundbreaking for west-side improvements, sanctioned by the USACE. Specifically, to
address silt build-up in an area that feeds into the reservoir, which impedes flow and drainage.
Previously, the flood control district was hampered from acting on the impediment, due to
lengthy process required to obtain permits from the USACE.
Mr. Black reported the district is pursuing new federal funding opportunities in the range of
$32M as a pilot program with the NRCS, for repairs that need to be made related to flood plain
preservation and flood plain restoration; considering areas where previous buyouts have
occurred, as potential for restoration projects, including excavating, restoring property to the
flood plain and/or creating additional retention basins, to reduce flood damage. In addition to
disaster relief, some federal programs are funded annually, including EWS from NRCS. State-level
local match funding from Senate Bill 7 is also being closely watched.
Harris County Flood Control District Draft Equity Guidelines
Recent Commissioners Court included discussion of accelerating the program from 10 years to 5
years; reviewing projects, environmental impact, right-of-way costs, and other factors. No
significant changes reported on the draft equity guidelines. A strong recommendation was made
that all homeowners purchase flood insurance.
Review the status of the proposed regional flood mitigation study for the San Jacinto basin which
includes Spring Creek
Mr. Black reported that the survey team has begun data collection efforts. Progress reporting is
one requirement of the grant, and communication will occur via the project website expected to
be online in one to two months. Funding in addition to the grant will support the robust
communication effort.
Mr. Barrett reported that SJRA is coordinating with HCFCD on communication efforts.
Receive reports from Task Force agencies
Woodlands Joint Powers Agency (WJPA) – Montgomery County MUD’s – Mr. Stinson
provided an update on the Bear Branch/Panther Branch Project, including an aerial-view
diagram from LJA Engineering that indicates the work to be done and where the
improvements are planned.
A copy of Mr. Stinson’s handout is included in Attachment 2.
Concerns have been raised from some residents about the adjacent Del Webb
community, as the developer prepares to transition responsibility to an active
homeowners association. Mr. Stinson has been in contact with Del Webb, and they are
in the process of preparing a detailed document to outline responsibilities of the
homeowners association once the transition is completed.
WJPA has brought to the attention of the Montgomery County Engineer’s office the
concerns for street flooding along the west end of Research Forest that occurs during a
moderate rainfall. The county engineers are working with LJA to evaluate the detention
that was required in that area, and hopefully, will provide a summary in the near future
of what needs to be done to improve that area.
On behalf of Diane Cooper, Flood Plain Administrator – Montgomery County
Engineering, Mr. Stinson shared info that the Commissioners Court voted to not accept

and fund the local match for a Homeland Security and Emergency Management grant
for a Montgomery County Flood Early Warning System Safety Control Barriers.
Chairman Rieser will talk to the congressman about this topic.
Harris - Montgomery Counties MUD 386 – Dr. Jacobs reported having recently conducted
a communications meeting with several key residents in the district, to discuss two
things: the activities currently going on associated with flooding and flood mitigation,
the various entities involved, what each is doing, and the coordination efforts of this task
force, HCFCD, and SJRA; and, an update on the flood barrier project phase 1 results – to
answer any questions, and phase 2, mitigation, currently being reviewed by engineers.
San Jacinto River Authority (SJRA) – Mr. Barrett reported on another project in addition
to the regional project: a decision support forecasting tool, for which grant money was
awarded – currently in the process of selecting the software. Project is scheduled to be
complete around October, 2020. Spring Creek study still being pursued. Lake Conroe
reduction is following planned schedule for controlled release, based on current levels.
Harris County Flood Control District (HCFCD) – see above.
Updates from Task Force Members
Chairman asked HCFCD to review the area west and south of the Kuykendahl bridge over Spring
Creek, due to the number of down trees as reported to him by Nancy Becker of Creekside Park
Village Association. Mr. Black will bring to the attention of the responsible county office to review.
Public comment
Mr. Hickey noted having identified engineering and construction defects in the development of the
neighborhoods, conversions from primary residence to rental, decline in market, and ongoing
litigation.
Confirm date and time for the next meeting
The next meeting will be held on the 4th Tuesday, 3:30 p.m. – June 25, 2019.
Adjourn meeting
The meeting was adjourned.
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