The Woodlands Incorporation Study

Frequently Asked Questions
THE MOST FREQUENTLY ASKED INCORPORATION QUESTIONS
1.

Has a decision been made to incorporate The Woodlands?
 No.

2.

Who will decide if the Township incorporates?
 The voters of The Woodlands.

3.

When will incorporation be on the ballot?
 This has not yet been determined.

4.

Will a maximum tax rate at incorporation be required on the ballot?
 Yes.

5.

Will the school district boundaries change at incorporation?
 No.

6.

Will existing Township services continue at incorporation?
 Yes.

7.

Is a study underway to determine potential cost impacts of incorporation?
 Yes.

8.

When will this study be completed?
 Spring, 2019

9.

Will the Township continue to provide contract trash and recycling services as part of Township
services?
 Yes.

10. What is the tax impact of incorporation?
 Unknown – study currently underway.
11. What happens to existing property covenants at Incorporation?
 No change – covenants remain on the land.
12. What impact will incorporation have on Village Associations?
 No change.

CURRENT GOVERNANCE AND SERVICE DELIVERY
1.

What type of local government is The Woodlands Township?
 The Woodlands Township is a governmental unit called a special purpose district. The authority and
responsibilities of The Woodlands Township are specifically authorized through its enabling
legislation, as defined by the State of Texas.

2.

Is The Woodlands Township a city?


3.

No. The Woodlands Township is a special purpose district created by the state legislation. The
purposes, authority and responsibility provided through the Township’s special district enabling
legislation allows the Township to provide certain community services and fund these services
primarily through a property tax levy, sales tax and room tax. Township funds enhance the county
basic services and provide for additional services to Township residents.

How is the authority and responsibility of the Township (a special purpose district) different than a city
government?
 The Township (as a special purpose district) relies on County government to provide basic services
within The Woodlands such as roads, law enforcement, traffic management, traffic regulation, traffic
enforcement and court services. Basic land use planning and plat approval in The Woodlands is
provided through the overlapping county governments and city governments with overlapping
extraterritorial jurisdictions (ETJs).
Utility service and drainage system management in The Woodlands is provided through the Municipal
Utility Districts.
Per its enabling legislation, the Township can only enhance (not supplant) these basic services
provided by others. The Township is allowed to make and enforce rules on property that it owns such
as parks and pathways but cannot pass ordinances or regulations to regulate or restrict activity within
its boundaries on property not owned by the Township.
A city government does not rely on the county government to provide most basic local government
services. A city government is responsible for providing law enforcement services, roads, traffic
management, traffic regulation, traffic enforcement, municipal court, land use regulation, development
approval, and develops community regulations (ordinances). These services can be provided by the
city government or the city can contract with others (such as the county government) to provide the
services. A city government can also pass ordinances and regulations as allowed by state statute or by
their charter (if home rule).

4.

Will the Regional Participation Agreements (RPA) with the City of Houston and the City of Conroe
remain in place if the Township incorporates?
 Yes. The RPAs have a term of 99 years and was executed in 2007. The RPA includes funding
provisions for regional projects and also includes a provision that allows the Township to implement
self-governance any time prior to 2057. Incorporation by The Woodlands would not impact the term of
the RPA agreement, which would continue for its 99-year term.

5.

How long can the Township government continue to operate as a special purpose district without being
annexed by the City of Houston and/or the City of Conroe?
 Per the RPA, the Township has until 2057 to determine its future form of governance.

6.

What services is The Woodlands Township currently providing that would continue upon
incorporation?
 Law enforcement (currently provide enhanced law enforcement by contract, but would become
responsible for all policing)
The Woodlands Fire Department (Rated ISO 1)
Community maintenance – right-of-way mowing, neighborhood entry maintenance, street lights,
annual cul-de-sac island maintenance

Covenant Administration (unless planning and zoning is implemented)
Park and Pathway – operation and maintenance
Recreational programming
Swimming pool operation and maintenance
Park Ranger / Town Center Ranger programs
Town Center public facilities – operation and maintenance
Environmental services – educational programs
Residential waste and recycling – weekly pickup
Streetlights
Emergency management
Funding for the Regional Participation Agreements
Capital facility replacements
Debt service – facilities
7.

What is meant by “enhanced law enforcement”?
 In addition to the base level of law enforcement provided by each County, The Woodlands Township
has contracted to provide additional law enforcement personnel funded entirely by the Township.
Base level law enforcement provided by Montgomery County through the county tax levy includes
communications (dispatch), detective division, K9 units, administrative support, special services,
SWAT team, training, crime scene investigation, auto theft task force, hostage negotiation, mobile
command unit, public information officer, fleet maintenance support and other county-wide services.
The Montgomery County tax levy funds 23.75 positions for the patrol division that includes The
Woodlands Township.
The Woodlands Township enhances the services provided by Montgomery County Sheriff’s Office by
directly funding 87 additional positions in the patrol division. As part of the contract services, the
Township funds the purchase of patrol vehicles and equipment for the contracted positions. The
Township also has contracts to fund additional law enforcement resources including an Internet Crimes
Investigator and Safe Harbor Investigators through Montgomery County, and the Alpha & Omega
Mounted Patrol. In Harris County, the Township contracts for 12 patrol deputies through the
Constable’s Office.

8.

What services and financial responsibilities would be statutorily required to shift from other
governmental agencies to the new city at incorporation?
 law enforcement services
roadway maintenance: road construction and reconstruction
traffic signals and traffic management
planning and development services
municipal court services
There are options that can be considered when determining how best to provide these services
including contracting out to third parties or other governmental entities.

9.

What are services that would be optional for the “new” city at incorporation?
 water, sewer and storm drainage services (optional / could allow MUDs to continue)
zoning (optional / new city could continue to enforce Covenants and Deed Restrictions to serve this
purpose)

10. Will the services that are currently provided by The Woodlands Township go away if the community
incorporates?
 No.
11. If incorporated, what additional services would be provided through a City of The Woodlands?
 The new city would have certain financial responsibilities whether directly by hiring personnel or
contracting with others for the following:
• The new city would have ordinance making authority.
• The new city will have the responsibility for municipal court operations or these services may be
contracted out.
• The new city would assume responsibility for most roadways and right-of-way within the
Township including planning and design, construction and reconstruction, and maintenance
operations.
• The new city would have responsibility for traffic signal operation and management.
• The new city would have responsibility for roadway signage.

•
•
•
•

The new city would have responsibility for providing basic local law enforcement services; this
could be done through a city law enforcement department or through contract services
The new city will have responsibility for the issuance and management of building permits.
The new city would have responsibility for planning and zoning if zoning is implemented.
The new city would have responsibility for providing water, sanitary sewer and drainage, if the
existing MUD’s are incorporated into the new city operations.

12. Will the existing Municipal Utility Districts (MUDs) be merged into the new city at incorporation?
 The new City would not be required to merge the MUDs into the City operation. If not merged into the
new city, the MUDs would continue as separate governmental entities with elected boards/officials and
the new city would have no authority over these entities. The new City would also have the option to
incorporate the MUDs as part of the City operation at a future date.

INCORPORATION PROCESS AND TIMELINE
1.

What is the suggested factual information to be developed prior to presenting an incorporation option to
voters?
 Incorporation – increased abilities / restrictions / gap analysis
Costs /benefits
Financial analysis / Tax rate study
Street condition analysis and projection of costs
Public forums for community feedback
Legal review

2.

What is the Township’s incorporation process as established by legislative changes in the 2017 State
Legislative session?
 The 2017 legislation provides the Township Board of Directors with the sole authority to call an
incorporation election.
The legislation allows the Township to consider incorporating as a Type A, Type B or Type C General
Law Municipality (as determined by the Township Board) when an incorporation election is called.
As provided by statute, the incorporation ballot initiative placed before voters must state the maximum
property tax rate that can be imposed at time of incorporation and this maximum tax rate must be
approved by a majority of the voters as part of the incorporation election.
The legislation provides that when the incorporation of the territory of the Township is approved by a
majority of Township voters in an incorporation election that:
•
•
•
•

The dissolution of the Township occurs when the new city is created.
The new city government will assume all assets, liabilities, obligations, rights, powers, duties,
purposes, bond and tax authorizations, functions and responsibilities of the Township as the
successor entity.
The governing body of the Township will serve as the temporary governing body of the new
city government.
The temporary governing body (Township Board of Directors) shall order the election to elect
the permanent governing body.

3.

Who would call the general election for incorporation and place the question on the ballot?
 The Woodlands Township Board of Directors can call the incorporation election by a majority vote of
the Board.

4.

What is the projected timing for consideration of incorporation by Woodlands voters?
 No current timeline has been established. The RPA and current statutory provisions allow the
Township Board of Directors to call for an incorporation election at a general/uniform election (May
or November). This process could move forward at any future general/uniform election date, provided
that the statutory time provisions for calling the election are met. At the current time, that would
require calling an election a minimum of 78 days prior to the uniform election date.
The determination of when an incorporation election is called will be determined by the Township
Board of Directors.

5.

If a ballot question regarding incorporation were placed on a future election ballot, what would voters
be deciding in that general election?
 The ballot question as required by statute, must be printed to permit voters to vote for or against the
proposition to authorize incorporation and to adopt an initial maximum property tax rate to be set at
incorporation (both of which must be stated on the ballot and approved by voters in order for
incorporation to occur).

6.

What are the differences between the Matrix study and the Novak studies? Are they both working from
the same set of criteria when it comes to evaluating peer cities? How will the board reconcile differences
in findings between the Novak and Matrix reports?
 The Woodlands Township engaged The Matrix Consulting Group as the lead consultant for the
Incorporation planning study. As the lead consultant, the Matrix consulting team is managing all
aspects of the incorporation planning study including public input opportunities, a financial and

benchmarking/best practices analysis, a tax rate study, an assessment of law enforcement needs, a
pavement management study, and a review of infrastructure management alternatives (such as the
structure of MUD’s and water services).
The Novak Consulting Group was retained to provide an independent financial analysis and
benchmarking/best practices review. The Novak group will not be doing community outreach,
conducting a law enforcement analysis, a pavement management study or infrastructure review but
will have access to the reports developed by Matrix.
Both firms will be using data gathered from the same list of peer cities for their analysis. Based on
benchmark data (including information gathered from the peer cities), information provided through
Township staff and the Township legal team, feedback from the Township Board and industry
knowledge of each of the consulting teams, the Matrix Consulting Group and the Novak Consulting
Group will each independently develop and recommend an operational, revenue and financial plan for
a new city government operation in The Woodlands.
Following the submittal of the independent “draft” financial studies by each firm, the Township Board
will meet in open session with the consulting firms to evaluate the major differences in the independent
reports. Following this review, the Township Board is expected to provide advice to the Matrix
Consulting Group on the assumptions to be included in the final report. A final financial report will be
issued by the Matrix Consulting Group which will include a proposed initial tax rate should the Board
choose to place an Incorporation referendum on a general election ballot.
7.

As Matrix and Novak evaluate peer cities, how will they measure and compare the quality of life
between The Woodlands and the peer cities or the biggest issues/concerns facing each community, such
as crime, taxes, traffic, etc.?
 The Woodlands Township Board has indicated that a base assumption for the study is to maintain
existing service levels. The comparisons will note where applicable the differences in community
characteristics where it is applicable to the decision being made by the Board.

8.

Will the Matrix and Novak studies report the per household costs of services provided to residents of
The Woodlands vs. services provided to residents of the peer cities? For instance, what is the combined
MUD property tax and water/sewer fee per household in the Township compared to the combined
utility property tax and water/sewer fees per peer city household? Law enforcement? Public works?
Fire department? Parks and recreation? These figures will be very important to residents interested in
understanding the impact of incorporation on their personal expenses.
 No. We are going to demonstrate the direct impact to households in The Woodlands Township. There
will be an online tax calculator developed as part of the study, once the final financial model is
completed, that will enable residents to see the tax impact of incorporation compared to current
amounts being paid by residents.

9.

Will the Matrix and Novak assessments provide the unique fees collected by each peer city and what
share of the general revenue those fees account for? (i.e. franchise fees for cable, telephone and internet
service, traffic fines, compliance fines)
 The comparatives will compare the types of fees and revenues utilized by the peer cities including
franchise fees, service fees, fines, compliance fees, etc. The decision on whether these will be imposed
after incorporation has not been determined at this point.

10. Will pension liabilities for the peer cities be included in the assessments?
 No. At the present time, the Township does not have an unfunded pension liability nor is it anticipated
at the present time that any change will be made in The Woodlands Township’s approach to providing
retirement benefits.
11. Will the assessments determine the annual average cost per lane mile for roadway maintenance in the 5
peer cities and then apply that cost to the lane miles of roads in The Woodlands, so we can compare
those figures?
 No. The cost to maintain roadways, replace roadways, and maintain roadways is being assessed
through a specific sub-study that includes a pavement condition assessment. This assessment will use
actual condition of the existing infrastructure and project replacement and maintenance needs in
accordance with industry standards to develop a specific cost projection for The Woodlands. The costs
of other peer cities will not be used to develop the estimates regarding future estimated costs for The
Woodlands; however, current service providers will be consulted on the assumptions to validate the
assumptions of the study.

12. During a prior meeting, the board discussed conducting a 2018 residential survey. The 2016/2017 survey
asked specifically about residents' desire to incorporate within the next 5 years, as well as their
willingness to incorporate if it meant their property taxes would go up. Would a 2018 survey ask these
questions as well?
 As part of the incorporation study, the Board will have a separate survey conducted to gather feedback
from the community regarding incorporation. This survey will be conducted in 2019 after the
conclusion of the incorporation study and financial model have been finalized and publicly presented.
Questions regarding incorporation are not included in the Fall 2018 residential survey that is being
conducted.
13. The Incorporation Study Website indicates that a survey specifically regarding incorporation will be
conducted this fall. The website also mentions that visitors to the site will be able to access and complete
the survey online. Will this be a separate survey from the "regular" 2018 community survey? If so,
shouldn't that survey be conducted in the same way and with the same statistical reliability as the 2018
community survey? Is it possible to guarantee the accuracy of results from a survey available on a
website?
 The incorporation survey will be separate from the normal community survey that is conducted. The
Board has indicated that it wants a statistically valid survey conducted and an approach will be
developed with the Board later this year with the survey conducted after the completion of the
incorporation study.

SERVICE COSTS, REVENUES AND TAX RATES
1.

Will incorporation increase the cost of local government operations in The Woodlands?
 The net local government cost associated with incorporation is unknown at this time. The ballot
question is required by state statute to include the maximum tax rate that can be imposed at time of
incorporation.

2.

What existing Township revenue sources cannot be continued or transferred to the new city at time of
incorporation?
 No revenue will be lost at incorporation.

3.

What, if any, of the Township’s current revenues would become restricted upon incorporation?
 The current unrestricted hotel occupancy (HOT) tax of 7% would become restricted at time of
incorporation and can only be used in the manner authorized for cities of similar size (to promote
tourism and the convention and hotel industry within the city’s boundaries and fit into one of the
statutorily-defined categories of uses). The Township is currently able to issue revenue debt with
debt service secured by sales tax and room tax collections without these restrictions on uses.
After incorporation, the new city can only pledge sales tax and room tax for the repayment of new
revenue debt only as allowed by state statute. However, pledged debt at the time of incorporation
can continue to be paid through the revenue sources utilized prior to incorporation.

4.

What “new” revenue sources may be available to The Woodlands at time of incorporation?
 Franchise fees
Building permit fees
Municipal court fees
Traffic fines / ordinance violation penalties
Any Federal or state grant funding specified for cities (that is not available to special districts)
Any Federal or state grant funding specified for services or capital for which the Township is not
currently responsible, but for which the new city would become directly responsible.

5.

What will the projected tax rate be at time of incorporation?
 The projected tax rate at incorporation is unknown at this time. A tax rate study will be done prior to
developing a ballot initiative for consideration by the voters. As stated earlier, the ballot question
required by state law must include the maximum initial property tax rate that can be imposed at time
of incorporation.

6.

Will the county property tax rate decrease if the Township incorporates?
 It is unknown if the County Commissioners would reduce the county tax levy as a result of
Township incorporation; however, any reduction in the county tax rate would be countywide, not
limited to properties located within the Township boundaries. The County Commissioners establish
the property tax rate to support county-wide services provided through the county government. Most
of the county taxes are used to support general county services and outstanding debt. The property
owners within the new city of The Woodlands would continue to be required to pay the county
property tax even though residents would receive a reduced level of services from the county
government after incorporation.

7.

What is meant by the “maximum tax rate” outlined in the enabling legislation?
 When the vote to incorporate is held, the ballot measure must list the initial maximum property tax
rate that would be imposed to ensure residents can make an informed vote. Any future changes in
the property tax rate, increases or decreases, would be adopted annually by the elected officials of
The Woodlands in accordance with Tax Code Chapter 26, Article VIII, Section 21 of the Texas
Constitution. This section, commonly referred to as the “Truth-in-Taxation” provisions, requires
local taxing units to make taxpayers aware of tax rate proposals, through public notifications and by
holding two public hearings on a proposed tax rate that exceeds the lower of the effective tax rate or
the rollback tax rate. The effective tax rate is the rate that produces the same amount of taxes as the
previous year if applied to the same properties taxed in both years. The rollback tax rate is the
maximum rate allowed by law without voter approval. The rollback rate generates about the same
amount of tax revenue for day-to-day operations as the previous year, plus an eight percent increase
for operations and sufficient funds to pay debt service.

8.

What is cost of Planning, Zoning, and Building (Covenant Enforcement) in The Woodlands compared to
each of the 5 benchmark cities?
 The comparison of Covenant Enforcement in The Woodlands compared to Planning, Zoning and
Building enforcement in other communities cannot be fairly compared. None of the peer cities rely
solely on Covenant Enforcement, the approach utilized by The Woodlands. This is an entirely
different approach than the utilization of Planning, Zoning and Building with different enforcement
processes and staffing requirements. These issues and the pros and cons of the two approaches were
introduced at the July 19thBoard of Director’s planning session and will be addressed again at a
future Board Planning Session.

FUTURE GOVERNANCE OPTIONS
1.

If The Woodlands votes to incorporate, would the new “city” of The Woodlands become a General Law
City or a Home Rule City?
 Per state constitution and statute, The Woodlands must first incorporate as a General Law City. The
Woodlands may become a Home Rule City at some point in the future (after initial approval of
incorporation by the voters as a General Law City). The Woodlands already meets the population
requirements for a Home Rule City; however, under existing statutes, voters would have to first
incorporate as a General Law City and then approve a charter at a future election in order to become
Home Rule.

2.

If the voters approve an incorporation ballot initiative, when would the new elected officials for the City
government be elected?
 The Township Board of Directors would assume responsibility as temporary elected officials for
new city until an election can be held for the new city council. The election of city officials could be
called at any time after the Township Board completes the canvassing of the votes from the balloting
initiative but must be completed no later than the next uniform election date. If a special election is
desired, current statutory provisions require that the election must be called a minimum of 62 days in
advance of the election date.

3.

What is the difference in authority for a General Law City versus a Home Rule City?
 A General Law city has no authority to act unless the State legislature gives them the specific
authority to do so. A Home Rule City derives its authority via a charter approved by the voters and
has authority to act on any matters unless specifically restricted by state constitution or state statute.

4.

What are the characteristics of a General Law City?
 There are three types of General Law City incorporations that can be considered by The Woodlands
at initial incorporation.
• Type A General Law City typically has a City Council with a Mayor and five
Councilmembers (can be elected by district or at large).
• Type B General Law City typically has a Mayor and five aldermen elected at large.
• Type C General Law City typically has a Board of Commissioners and consists of a Mayor
and two commissioners.
As a matter of reference, most General Law cities have populations under 5,000. The legislation
allows the Township to consider incorporating as a Type A, Type B or Type C General Law
Municipality and the Township Board would designate the type of city when ordering the
incorporation election.

5.

How can the Township become a Home Rule City?
 At the time of incorporation, the first step in the process is to become a General Law City. Once
incorporated as a General Law City, the voters can then separately vote to become a Home rule city
and in so doing adopt a Charter. The Local Government Code dictates the process that must be
followed in developing the initial city charter as well as amending it once approved by the voters.
Developing a charter requires establishing a charter commission.

RECENTLY ADDED FAQS
1.

How will council members be chosen – by district or at large? How many council members will there
be?
 This will be dependent upon the type of general law city adopted. There are three types of general
law City which are summarized as follow:
• Type A General Law City – has a City Council (varies in size depending upon whether the
community has been divided into ward or not) and a Mayor. If the municipality is divided into
wards, the Council will consist of two councilmembers from each ward. If the municipality
has not been divided into wards, the governing body will have five councilmembers.
• Type B General Law City – has a Mayor and five aldermen elected at large
• Type C General Law City – has a Board of Commissioners and consists of a Mayor and two
commissioners.
The type of city would be designated by the Board if they vote to direct an incorporation election to
occur.

2.

Will council members be compensated?
 This determination would be made at the time of incorporation. At the present time, the existing
Board of Directors are not compensated. During incorporation planning sessions, many of the
current Board have indicated a desire to not include compensation for any City elected officials if a
vote to incorporate is held and passes. Future compensation for council members would be
controlled by actions of the future Councils and/or the charter adopted through the home rule
process.

3.

What are the specific authority level differences between the type of general law cities?
 General law cities are only allowed to operate in accordance with the specific authorization granted
to them under the State of Texas Local Government Code which can be viewed at:
https://statutes.capitol.texas.gov/Docs/SDocs/LOCALGOVERNMENTCODE.pdf

4.

Will the financial analysis include inflation costs to ensure future costs are reflective of reality?
 The financial models will include inflation costs as a component of the comprehensive model to
enable the Board to see the financial impacts of different scenarios.

5.

Will projections go beyond the five-year period?
 The financial models will project costs associated with incorporation and the transition over a fiveyear period. In addition, The Woodlands currently utilizes a five-year financial plan and a 30-year
capital planning process to understand future costs associated with providing services.

6.

What amount of money would The Woodlands have available if the existing incorporation reserves were
invested and incorporation were not considered until nearer the end of the current agreements?
 The existing financial reserves available for potential incorporation are as follows:
• Incorporation Reserve $16,043,800
• Capital Replacement Reserve $ 2,000,000
• Operating Reserve $ 2,000,000
• Grogan’s Mill Property Site Plan Reserve $ 5,391,815
The Woodlands Township is limited, in accordance with state statutes, in the types of investments it
can make. The current budget plan (FY2019) estimates an interest rate of 1.9% on invested funds.

7.

How do we ensure that costs are not being underestimated?
 All costs utilized in the financial models has been and will continue to be reviewed by the Board of
Directors during public incorporation planning sessions. Estimates are continually refined as new
and better information becomes available. Each incorporation planning session has public comment
periods enabling any member of the public to provide comment and input to the Board. The Board
will be reviewing preliminary financial models at their November 28thIncorporation Planning
Session. At a future date, the Board will provide specific direction regarding the final costs to be
used in developing the final financial model.

8.

Is a city income tax under consideration as one of the future revenue streams?
 No. Local governments are not authorized to impose income taxes.

9.

Would The Woodlands’ incorporation impact other areas such as Shenandoah?
 If The Woodlands Township incorporates as a city, this would not impact Shenandoah.

10. One of the revenue streams discussed at the public forum related to fees and fines. Will there be a push
to increase revenues from increase enforcement?
 The financial models will estimate the existing revenues that are received by Harris and
Montgomery County from tickets issued within the boundaries of The Woodlands. This amount
would become available to The Woodlands as a revenue source if incorporation were to occur. The
assumption being utilized in the incorporation planning model is that this revenue stream would be
based upon existing levels of enforcement.
11. How can we develop a cooperative working relationship with the County to transition services rather
than an adversarial approach?
 The Woodlands Township currently has a positive working relationship with both Harris and
Montgomery Counties and has many services that are provided through contractual arrangements
with these entities. The largest contracts for service are related to law enforcement. The Township is
currently discussing potential future contractual arrangements with the County regarding services.
12. Can we determine how much the County currently spends on M&R and include this within the
Pavement Management report?
 The County does not maintain data specifically regarding expenditures within The Woodlands
boundaries. However, information on the total M&R expenditures for the precincts that include The
Woodlands has been requested. Upon receipt, it will be shared with an update to this FAQ and other
incorporation planning documents.
13. Would incorporation have an impact on my zip code or assigned post office?
 Incorporation would not impact your zip code. The Woodlands Township officials have reached out
to federal representatives to inquire about the process for having the Post Office change postal
designations from Spring to The Woodlands to eliminate confusion regarding residency.
14. If we become a city, will current residents of The Woodlands in Harris County and Montgomery County
be able to purchase flood insurance from the National Flood Insurance Program (NFIP) without a lapse
in coverage during the transition from being under the County to being under the City? What needs to
be done to ensure that this coverage can continue?
 A decision to incorporate will not have an impact on resident’s ability to acquire or maintain flood
insurance from the NFIP.
15. Can the financial models please include estimates of what the effective tax rates would be assuming no
incorporation and The Woodland’s subsequent annexation by Houston and Conroe?
 Adopted Tax Rate
The Woodlands Township current tax rate $ .23
The Woodlands tax rate at incorporation $ NA / Study underway
City of Houston $ .58421
City of Conroe $ .4175
16. I live in May Valley, The Woodlands, 77354. Due to my zip code, I receive the Magnolia / Tomball
Impact Magazine and not The Woodlands version. With incorporation, would I be able to receive The
Woodlands’ version?
 The distribution of the Impact Magazines is not under the control of The Woodlands; however, this
issue will be forwarded to the magazine to make them aware of residents’ desires regarding the
version of the magazine received.

FAQS - SUBMITTED QUESTIONS WITH RESPONSE PENDING
1.

Why is a study regarding potential incorporation occurring now if there is no possibility of annexation
until 2057?

2.

The current FAQ says very little as to the pros and cons of the three types of General Law Cities.
At the Boards July 26, 2017 Meeting, the board was told by the attorneys present that the type of
city would have to be included as part of the Incorporation. If this is true what type will be put
forward by the Board?

3.

The Woodlands has over 40 years of quasi-governmental history resulting in many contracts and
agreements being in place. If we incorporation, do any of these agreements impact the powers and
authority of any new city?

4.

If The Woodlands incorporates, how will emergency management be handled and what role will
the County have, if any, in providing these services?

5.

Did the prior agreement entered into by The Woodlands to enforce covenants (that was adopted as
part of the formation of The Township) obligate future actions of the Township and/or the Board of
Directors regarding covenant enforcement? Are there any limitations to The Township taking a
different approach in the future?

