The Woodlands Township
2801 Technology Forest Blvd.
The Woodlands, TX 77381

Request for Qualifications/Proposals (RFP)
Contract Number: C-2024-0215

50" Anniversary of The Woodlands-Drone Show
October 19, 2024

Release Request for Proposal January 10, 2024

RFP Advertisement January 10, 2024

Mandatory Pre-Proposal Meeting at 1 p.m. CST January 26, 2024
Deadline for Written Questions at 4 p.m. CST February 2, 2024
T e onas memoss 1 | rebrary, 200
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General Standards and Specifications

Proposer shall complete every space in the proposal column with either signed initials to indicate the
item being proposed is exactly as specified or a description to indicate any deviation of item being
proposed from the specifications. Proposer may submit additional information explaining any deviation.

GENERAL

Proposer’s
Initials

11

The Woodlands Township reserves the right to reject any or all Proposals, including
without limitation the rights to reject any or all nonconforming, non-responsive,
unbalanced or conditional Proposals and to reject the Proposal of any Proposer if The
Woodlands Township believes that it would not be in the best interest of the project
to make an award to that Proposer, whether because the Proposal is not responsive
or the Proposer is unqualified or of doubtful financial ability or fails to meet any other
pertinent standard or criteria established by The Woodlands Township.

1.2

The Woodlands Township also reserves the right to waive all informalities and defects
in the Proposals and the process not involving price, time of submittal or changes in
the work and to negotiate contract terms with the Successful Proposer. Discrepancies
between the multiplication of units of work and unit prices will be resolved in favor of
the unit prices. Discrepancies between the indicated sum of any column of figures and
the correct sum thereof will be resolved in favor of the correct sum. Discrepancies
between words and figures will be resolved in favor of the words. In case of ambiguity
or lack of clarity in stating the prices in the Proposal, The Woodlands Township
reserves the right to consider the most advantageous Proposal thereof or to reject the
Proposal.

13

Prospective Proposers may obtain a Proposal package including specifications and
documents from The Woodlands Township website, online at
www.thewoodlandstownship-tx.gov/bids.

1.4

Proposers should carefully examine the Proposal documents, specifications and other
documents, visit the sites of the work, field verify quantities and fully inform
themselves as to all conditions and matters which can in any way affect the work or
the cost thereof. Should a Proposer find discrepancies in or omissions from
specifications, or other documents, or be in doubt as to their meaning, he should at
once notify the Township and obtain clarification prior to submitting a Proposal.

1.5

Addenda to the specifications shall be considered part of the contract documents.
Proposer shall acknowledge receipt of addenda on the Proposal Form. Oral and other
interpretations or clarifications will be without legal effect.

1.6

Any qualification or exception submitted by the Successful Proposer pertaining to the
specifications and Proposal items may be cause for rejection of the Proposal. A
conditional Proposal may be cause for rejection.

1.7

The Proposal shall include unit prices as outlined in the Proposal Tabulation Form. The
quantities required and listed are substantially correct, but The Woodlands Township
reserves the right to increase and/or decrease the amount of work to be done by any
amount at the same unit cost.

1.8

There will be no public proposal opening; however, proposal tabulations and related
documents will be released once the Board of Directors has reviewed and approved
them.

1.9

Proposer must demonstrate the skill, capacity and ability to develop and provide a
world class drone show as described in the Specifications and Acknowledgement
section of the Proposal.
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1.10 | ANY ALTERATIONS, ADDITIONS OR DELETIONS, TO EITHER THE INSTRUCTIONS TO
PROPOSERS OR THE PROPOSAL FORM SHALL CONSTITUTE THE PROPOSAL(S) AS
UNACCEPTABLE.

1.11 | ltis understood, that in addition to the items outlined in this Proposal package, The
Woodlands Township’s special events are continually growing, and the Successful
Proposer must be capable of handling contract additions (additional shows, locations,
etc.) throughout the term of the contract to the same standards, frequencies and
expectations outlined herein.

1.12 | Through the term, the Successful Proposer shall have one (1) main contact per event.
Communication regarding the 50" Anniversary Drone Show may be with multiple staff
members due to the number of programs and events during the 50" Anniversary
Event. The Successful Proposer, at its sole cost and expense, shall be capable of
receiving and reviewing communication by email or via phone call/text message and
shall be capable of replying to any such communication in a timely manner. Please
note that this could include site visits to identify potential locations. All costs
associated with travel shall be at the sole expense of the Successful Proposer.

1.13 | Proposal prices shall be inclusive of all costs related to the provision of a Drone Show
(drones, licenses/permits, staff, vehicles, set up, tear down, storage, equipment, take
off/landing space rental/lease, etc.). No equipment, material or personnel shall be
provided by the Township to successful Proposer unless agreed upon in advance or
stated in this packet, in writing by the Township.

1.14 | Successful Proposer shall remove all waste and discarded material on a daily basis that
is a result of their services provided to the Township. If Successful Proposer fails to
comply with this obligation, and the Township is required to remedy, the Successful
Proposer agrees to reimburse the Township for all expenses incurred for the remedy.

1.15 | Each employee will be identified by a company uniform (shirt, pants or cap) and
vehicles will be clean, and all marked with company name. This shall include rented
golf carts, ATV’s, mules, etc.

1.16 | Successful Proposer shall behave and operate in an environmentally sound and
professional way, as to not create damage or cause exposure by virtue of negligence
or omission. The Event is family-oriented catering to all ages. Successful Proposer shall
exhibit proper decorum and act in a professional manner during all events and
programs. Successful Proposer may not smoke (including e-cigarettes or vaping) or
drink alcoholic beverages while providing services to the Township outlined in this
Proposal.

1.17 | The Successful Proposer agrees and understands that the contract shall not be
construed as an exclusive arrangement and further agrees that The Woodlands
Township may, at any time, secure similar or identical services at its sole option.

1.18 | The Successful Proposer will be responsible for employing reputable and certified
labor and/or technicians.

1.19 | The Successful Proposer shall take part in various event planning meetings as required
by The Woodlands Township. The majority of these meetings prior to the show may
take place virtually via Teams/Zoom. Furthermore, the Successful Proposer will be
required to communicate and work collaboratively with The Woodlands Township and
other contractors to produce a successful event.

1.20 | Successful Proposer shall not employ any sub-contractor to fulfill any of the Proposer’s
obligations, in whole or in part, without the prior express written approval of The
Woodlands Township and shall fully indemnify and defend the Township for any acts
or omissions of any such sub-contractor.
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1.21

The following exhibits are within this document:
Exhibit A-  Tabulation Form
Exhibit B- Proposal Certification
Exhibit C-  Addendum Acknowledgement
Exhibit D- Conflict of Interest Questionnaire/Sample 1295
Exhibit E- References
Exhibit F- Statement of Qualifications

Exhibit G-  Insurance Requirements

Exhibit H-  Proposal Bond Sample

Exhibit |- Performance/Payment Bond Sample Requirements
Exhibit J- Site Visitation Form

Exhibit K- Criteria for Proposal Evaluation

Exhibit L- Lake Woodlands Show Area
Exhibit M-  Subcontractors List
Exhibit N-  Proposal Submission Checklist

COMPLIANCE WITH LAWS, REGULATIONS & INSURANCE

Proposer’s
Initials

2.1

Please be advised that in accordance with State of Texas Local Government Code
Chapter 176, Proposer must submit Form CIQ. See Exhibit D.

2.2

In compliance with State of Texas Government Code, Section 2252.908, the successful
business entity awarded a contract by the Board of Directors of The Woodlands
Township must complete Form 1295 — “Certificate of Interested Parties” — and must
provide a signed and notarized printed copy of the form and a separate certification of
filing. The form can be found at www.ethics.state.tx.us.

2.3

At its own cost and expense, Successful Proposer shall comply with all laws,
ordinances, rules, and regulations of the federal, state, local regulatory agencies
relating to or affecting the work hereunder, and shall secure and obtain any and all
permits, licenses and consents as may be necessary in connection therewith.

2.4

Successful Proposer shall provide The Woodlands Township acceptable proof of
insurance and endorsement forms that meets the requirements as identified in Exhibit
G of the Proposal packet. Proof of Insurance must be provided before any work is to
begin.
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INSTRUCTIONS

Proposer’s
Initials

3.1

A Mandatory Pre-Proposal Meeting will take place at 2801 Technology Forest Blvd, The
Woodlands, TX 77381 on Friday, January 26, 2024 at 1 pm.

3.2

INTERPRETATIONS AND ADDENDA- All questions about the meaning or intent of the
proposal documents and the contract documents shall be submitted in writing to Chris
Nunes, Chief Operating Officer at cnunes@thewoodlandstownship-tx.gov. Interpretations,
questions, or clarifications will be considered by the Township and if necessary be
responded to by issuance of an Addendum. All questions are to be received no later than
Friday, February 2, 2024, at 4 p.m. CST. Only answers issued by Addenda will be binding.
All addendums will be posted on The Woodlands Township website
www.thewoodlandstownship-tx.gov/bids.

3.3

Sealed Proposals, addressed to The Woodlands Township, 2801 Technology Forest
Boulevard, The Woodlands, Texas 77381, Attention: Chris Nunes, Chief Operating Officer,
must be received at the above address no later than Friday, February 9, 2024 at 1 p.m. CST
for furnishing all labor, materials, supplies, equipment, licensing, supervision and
performing all work necessary to provide The Woodlands 50" Anniversary Drone Show
based on the Proposal documents in The Woodlands Township, Montgomery County,
Texas. Proposals shall be submitted in sealed envelopes using the blank proposal forms
furnished with this proposal package. Electronic proposals or emailed proposals will be
accepted at cnunes@thewoodlandstownship-tx.gov with the same deadlines as identified
above.

34

Each sealed envelope containing the Proposal(s) must be clearly marked on the outside-
50t Anniversary of The Woodlands-Drone Show C-2024-0215 and the envelope should
bear on the outside the name of the Proposer and company address.

35

All companies submitting a proposal must include the information outlined in the ITEMS
TO BE INCLUDED IN PROPOSAL SUBMITTAL including but not limited to the checklist,
bond, statement of qualifications, list of equipment, references, list of proposed
equipment, insurance requirements, and other items requested in this document.

3.6

All proposals must be made on the required Proposal Tabulation Form. All blank spaces for
proposal prices must be filled in, in ink or typewritten, and the Proposal Form must be fully
completed and executed when submitted.

3.7

The proposer is required to submit three (3) references of previous projects within the last
12 months of similar or like nature.

3.8

Proposal Bond -All Proposals shall be accompanied by a cashier’s check, or certified check
drawn upon a National or State bank, in the amount of 2% of the Proposer’s total proposal
amount, payable to The Woodlands Township, or a Proposal Bond in the same amount,
from a Surety Company licensed in the State of Texas, as a guarantee that the Proposer will
enter into a contract. See Exhibit H for a sample Proposal Bond.

3.9

Performance/Payment Bond -Successful Proposer is required to provide The Woodlands
Township a performance/payment bond in the full amount of the contract prior to the
commencement of work, with premiums fully paid in advance by the Successful Proposer.
The bonds will be on forms and drawn on sureties acceptable to The Woodlands Township
and are included in the total project cost(s). The performance bond must be obtained each
year of the contract. See Exhibit | for sample performance bond.

SCOPE OF WORK

Proposer’s
Initials

4.1

The contract for these services, if awarded, shall be for 12 months (April 1, 2024-March 31,
2025). Any and all financial obligations of The Woodlands Township under a proposed
contract are conditional as they relate to a yearly appropriation during the annual budget
process.
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4.2

Within ninety (90) days before the expiration of the Initial Term (March 31, 2025), The
Woodlands Township may give written notice to the Successful Proposer of its desire to
extend the Agreement (the “Renewal Notice”) for an additional period of time (the
“Renewal Term”). If The Woodlands Township delivers the Renewal Notice, the Parties
shall within thirty (30) days from the date of receipt of the Renewal Notice, use good faith
efforts to negotiate the terms and conditions of the Renewal Term. Any agreed-upon
Renewal Terms shall be in writing and executed as a Modification of the Agreement. In the
event the Parties are unable to agree upon the terms and conditions for the Renewal Term,
then the Agreement shall expire upon the expiration of the current Term or otherwise
terminate pursuant to the terms of the Agreement. Renewal Terms will be limited to a
maximum of two (2), three (3) year renewal periods.

4.3

The Successful Proposer will furnish all labor, materials, equipment, permits, services,
transportation, insurance, and daily expenses to meet the requirements of this scope of
work and specifications. Prices shall be inclusive of all costs.

4.4

Successful Proposer is responsible for obtaining such supplies, materials and equipment if
not provided directly by the Township. Such supplies, materials and parts shall be of good
quality and the cost of such shall be billed as reflected in the proposal from the Successful
Proposer.

4.5

Service locations are public and extremely sensitive to disruption. Successful Proposer must
ensure the general public and users’ safety when performing services in and around all
locations. Service locations may include in and around a Federal Transit Administration
funded transit corridor and operations. Significant care must be made to ensure there is
minimal disruption to transit operations. Any anticipated disruptions to transit operations
for load in, set up, or maintenance, will require prior approval of the Township.

4.6

Each Proposer is required to submit the Site Visitation Form as part of the Proposal
submittal. Failure to submit the form will result in the Proposal being deemed
unresponsive. See Exhibit J.

4.7

Successful Proposer shall understand that a key emphasis of this community is the
preservation of the natural existing environment (trees, bushes, wildflowers and wildlife),
and to enhance it by additional landscaping and the development of the lakes and open
space. Residential developments in The Woodlands are built with the natural woodlands
surrounding them. As the beauty of a natural environment cannot be replaced, The
Woodlands Township expects Successful Proposer’s cooperation. No trees, shrubs or
vegetation should be unnecessarily removed or damaged. No trash, lumber, etc. can be
dumped in the woods. Vehicles must be parked in designated areas as specified by the
Township.

4.8

An award of Contract is subject to approval by The Woodlands Township Board of Directors.

INVOICING & PAYMENT

Proposer’s
Initials

51

Unit prices shall remain in effect for the length of this agreement (April 1, 2024-March 31,
2025).

5.2

THIS IS A TAX-EXEMPT CONTRACT. A TAX-EXEMPT CERTIFICATE WILL BE SUPPLIED TO THE
SUCCESSFUL PROPOSER.

5.3

Unit price shall be inclusive of all charges (staff, drones, licenses, vehicles, set up, tear
down, equipment, service charges, etc.).

5.4

All invoices shall indicate the type of services, unit price, units, total cost, and any additional
pertinent information.

5.5

The Township will remit payment for each invoice to the Successful Proposer within 30 days
of receipt of an approved invoice unless the Township disputes any portion of the invoice,
and the Successful Proposer is not in default under the provisions of this contract.
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Proposer’s

6 QUALIFICATIONS Initials

6.1 It shall be the Proposer’s responsibility to have the proper equipment necessary for these
services. Please submit a complete list of equipment with the Proposal submittal.

6.2 Proposer must supply a résumé of company experience to include the length of time that
current management has been in their current positions.

6.3 Proposer must supply a résumé of the lead designer to include their experience in shows
similar to the displays being solicited in this Proposal/Request for Proposal. Successful
Proposer shall reserve an experienced crew led by a seasoned operator for the events.

6.4 Successful Proposer must provide sufficient quantity of credentialed pilot(s) to facilitate a
show of the size and scope requested.

6.5 Successful Proposer shall provide at least three (3) references in which services were
rendered for shows of a similar type/size within the past 12 months. See Exhibit E. The
Woodlands Township reserves the right to contact any of the organizations or individuals
listed.

6.6 | The Technical Specifications contained in this Proposal are to be used as a reference only
and are not to be considered of a propriety nature. These specifications represent a level of
quality and features that are desired by The Woodlands Township. The Proposer must
clearly state in the Proposal any variance from the specifications. If the Proposer is
proposing an approved equal, it will be the Proposer’s responsibility to provide adequate
information in the Proposal to ensure The Woodlands Township has the ability to
determine that the Proposal meets the required criteria. If adequate information is not
submitted, it may cause for the Proposal to be rejected.

7 PROPOSER’S RESPONSIBILITY Proposer’s
Initials

7.1 Successful Proposer is responsible for repairing any damage to the existing facilities,
irrigation, utilities, landscape, buildings, site amenities, or grounds that occurred as a result
of the show(s).

7.2 Successful Proposer is responsible for the legal disposal and cost of debris removal.

7.3 Successful Proposer shall provide an onsite Emergency Operating Plan, including inclement
weather for the show, prior to the show and when requested by the Township. In addition,
Successful Proposer’s staff shall be properly identified at all times.

7.4 Proposer shall include in their submittal; a video of shows that demonstrates the quality of
their displays/shows and are of similar size and scope of the shows being requested.

7.5 Successful Proposer shall schedule one (1) member of the staff assigned to work the display
to attend a site walkthrough a minimum of two (2) calendar days prior to event start date.

7.6 Successful Proposer shall provide a layout of the show 60 days prior to the event date for
review and approval by The Woodlands Township.

7.7 Successful Proposer shall allow total access of the show to designated Township Staff.

7.8 It will be the Successful Proposer’s responsibility to ensure the safety of its employees and
subcontractors during event set-up and tear-down, unless otherwise instructed by any governing
entity (federal, state, county, local).

7.9 The safety of residents and visitors is of the utmost importance. It will be the Successful
Proposer’s responsibility to secure areas in and around where the work is taking place.

8 50™ ANNIVERSARY DRONE SHOW (PROPOSAL) Prlon?tc:ZIesr S

8.1 The goal of this RFP/Q is to maximize the knowledge, skills and abilities of the Proposer,

which in turn would add value for The Woodlands Township and/or identify where
efficiencies can be gained to reduce cost and deliver a higher quality show. All standards
outlined in this document, including but not limited to insurance, safety standards, etc.
would be in effect for all show options (number of drones).
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8.2 The Woodlands Township seeks to create a drone show over Lake Woodlands (Northshore
Park) which would create a visually stunning and captivating experience for the attendees to
the 50" Anniversary celebration of The Woodlands and integrate with a fireworks show. The
proposer shall provide evidence of the following abilities:

e Design and choreography of a captivating drone show which aligns with the goals of
The Woodlands 50™" Anniversary event.

e Provide all necessary drones, equipment, and cutting-edge technology required for
a flawless performance.

e Provide narrative regarding the make and model of the types of drones proposed to
be used and if the entity submitting a proposal owns said drones or if a third party
vendor would be required to be used.

e Ability to incorporate music, sound, and movement in the display.

e Conduct a comprehensive risk assessment and develop a detailed safety plan to
ensure the secure operation of the drones at all times.

e Secure any required permits or approvals for the drone show, ensuring compliance
with regulations and airspace restrictions.

e Manage all logistical aspects, including the setup, testing, and teardown of the
drone show.

e Maintain clear communication and coordination with event organizers, venue staff,
and relevant authorities throughout the planning and execution stages.

8.3 The Woodlands Township provides the following as a general guideline for a desired show to
celebrate the community’s 50" anniversary. These are general guidelines and proposals that
are in excess of these general guidelines and within allocated dollars are welcomed. General
guidelines include but are not limited to:

e Main viewing location: Northshore Park/west side of Lake Woodlands.

e Secondary viewing locations: Town Green Park/east side of Lake Woodlands.

e Show 12-15 minutes in duration with a minimum of 15 transitions.

e A minimum of 8 transitions shall be non-stock and Woodlands themed i.e. pinecone,
tree, The Woodlands Logo, The Woodlands Township logo.

e Height of the show shall comply with all FAA guidelines and be at an altitude high
enough to be seen at the various identified locations.

e Provide a story board or link to a website for Township staff to review show no later
than 60 days prior to the show.

e A musical track that must be approved by The Township ten (10) days before the
show. Sound system shall be provided by The Woodlands Township at the event
site.

e Personnel must report to the display site no later than October 17, 2024 for pre-event
coordination meetings.

e The drones and any necessary equipment required for the drone show must be set
up at the agreed staging location by 12pm on the day of the event.

8.4 | The proposer shall provide the following with their submittal.

e A comprehensive company profile, highlighting relevant experience in delivering
drone shows for large-scale events.

e A comprehensive outline of safety protocols and risk management strategies,
ensuring the well-being of all participants and the smooth operation of the show.

e Technical specifications of the drones and equipment to be used, showcasing the
reliability and capabilities of the proposed setup.

e A detailed description of the proposed drone show concept, including a breakdown
of the visual effects, synchronization techniques, 3-D options, and any unique
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features that will create a memorable experience shall be provided with the
submittal.

e Provide an initial conceptual story board or link to a website for Township staff to
review as part of the evaluation process.

e A proposed timeline, covering all crucial milestones, such as setup, rehearsal, and
the main performance

e Atransparent cost breakdown, including itemized pricing for equipment, personnel,
and any additional services required.
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EXHIBIT A
Proposal Tabulation Form

Proposer shall complete each section of the Proposal Tabulation Form with a specified cost per item
listed. Proposal prices shall be firm for 90 days from Proposal opening. Please note The Woodlands
Township may refer to this list when requesting services for each event as needed.

Show Size Fee

200 drones

300 drones

400 drones

500 drones

750 drones

1,000 drones

1,502 drones/+1 of current world record

Performance Bond
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EXHIBIT B

Proposal Certification

l, , certify that this Proposal, including the listed unit
price in the Proposal tabulation, is made without prior understanding, agreement or connection with
any corporation, firm, or person submitting a Proposal for the same materials, supplies or equipment
and is in all respects fair and without collusion of fraud. | agree to honor the unit prices as submitted
throughout the term of the Township Drone Show Agreement and by all conditions of this Proposal and
certify that | am authorized to sign this Proposal for the Proposer.

SIGNATURE PRINT/TYPE NAME
DATE SIGNED TITLE
COMPANY
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EXHIBIT C

Addendum Acknowledgement

Please acknowledge by signing and dating that you have seen the addenda posted with the Proposal on
http://www.thewoodlandstownship-tx.gov/bids.

Addenda #1 Date Received / /202_
MM DD

Addenda #2 Date Received / /202_
MM DD

Addenda #3 Date Received / /202 _
MM DD
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EXHIBIT D

Conflict of Interest Questionnaire

CONFLICT OF INTEREST QUESTIONNAIRE FORM ClQ

For vendor doing business with local governmental antity

This questionnalre reflects changes made to the lmw by HE 23, 84th Lep. Regular Sesslon OFFICEUSE ONLY

This quastionnaire Is being Nled In Accordance with Chapter 176, Local Govemment Code, by & vendor who | poe po——r
has a business ralalionship a5 defined by Section 176.001(1-3) with 3 local govammenial enlity and the
wendor meets requiremenis under Sechon 176.006(3).

By Iaw this questiormaire musl be fled with the records adminisator of the local governmental enddy nof laler
than the 7ih business day after the dale the vendor becomas eware of facts hat reguire the stalement to be
Nied. Sse Saction 176.006(8-1), Local Govermment Code.

A wandor commits an ofiensa If the wendor knowingly violabes Saclion 176.006, Local Government Coda. An
ofiersa undar Mis section Is 3 misdemeanaor.

1] Mame ofvendor who has a business relationship with local governme ntal entity

2
2] Check this box if you are filing an update to a previcusly filed guestionnaire. (The lzw requirss theat you file an updated

complated quesSionnaire with the spproprigte filing authority not lster than the Tth business day after the dafe on which
you became aware that the originally fled guestionnaire wes incomplete or inaccurate )

3] Mame of local government officer about whom the information is being disclosed.

Mame of Officer

|4] Describe each employment or other business relationship with the lozal government officer, or a family member of the
officer, as described by Section 176.003al 2HA). Also describe amy family relationship with the lecal government officer.
Complete subparts A and B for each employment or business relaticnzhip described. Attach additicnal pages to this Form
C1Q as necessary.

A. |s the local government officer or a family memiber of the officer receiving or likely 1o receive taxeble incoma,
other than imvestment income, from the vendor?

e [w
B. |z the vendor receiving or likely to receive taxable income, other than imvestment income, from or at the direction

of the local government officer or a family member of the officer AMD the taxable incoms iz not received from the
local govermmental entity ¥

|:|‘r'nas |:|M:|

H| Dezcribe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership imterest of one percent or more.

[
! Check this box if the wendor has given the kozal government officer or a family memiber of the officer one or more gifts
as described in Section 176003 {a){2)(B), excluding gifts described in Saction 176.003(2-1).
7]
Sigrature of vandor doing business with e powemmeantal anfity Dale
Fomm provided by Teges Ethics Commission www_enics. state. tr_us Revised 11302015
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

A complets copy of Chapter 176 of the Local Govarnmeant Code may be found at hittp:weww. statutes legis.state x.us'
Docs/LGMhtm/LG 176.him. For easy referance, bolow are some of the sections cited on this form.

Local Government Code § 178.001(1-a): "Business relationship” means a connaction betwaen two or mora parfies
basod on commercial activity of one of the parties. The term does not include a connaction based on:
{A} aftransaction that is subject to rate or fae regulation by a faderal, state, or local govemmantal antity or an
agency of a federal, state, or local governmenial entity;
{B) atransaction conductad at a prica and subject to tarms av ailable to the public; or
{C) apurchase or lease of goods or services from a person that is chartared by a stafe or federal agency and
that i= subjact to ragular examination by, and reporting fo, that agancy.

Local Government Code & 178.003(a}2MA) and (B):
{a) Aleocal governmeant officer shall file a conflicts disclosura statement with respect o a vendor if:

(2} the vandor:
(A} has an employment or other business relationship with the local government officar ora
family memiber of the officar that results in the officer or family mamber receiving taxable
income, ofhar than investment income, that exceeds 32,500 during the 12-month pariod
praceding the date that the officer bacomes awara that
(i} acontract batween tha local govemmental antity and vendor has boen exacuted;
or
(i) the local povernmental antity is considering entering info a contract with the
veandar,;
{B) has gven to tha local govemment officer or a family mamber of the officar one or mora gifis
that have an aggregate vales of more than $100 im the 12-month period preceding the date the
officer becomes awara that:
(i} acontract batwaan the local governmantal entity and vendor has boen executad; or
(iiy the local governmental antity is considering entaring into a contract with the vendar.

Local Government Code § 178.008(a) and (a-1)
{a) A vendor shall file acompleted conflict of interest questionnaire if the vendor has a businass relationship
with a local govermmantal entity and:
(1} has an employment or other business relationship with a local governmeant officer of that local
govemmental entity, or a family mamber of the officer, describad by Saction 176.003(a) (2)(A);
(2) has given a local government officar of that local governmental antity, or a family member of the
officar, one or mora gifis with the aggregata valua specified by Section 176.003(a){2)(2], excluding amy
gift described by Section 176.003(a-1); or
{231 has a family relationship with a local governmant officer of that local governmental entity.
{a-1) Tha complated conflict of intarast quastionnaira must ba filed with the appropriate recaords administrator
niot later than the seventh business day after the later of:
(1) the date that the vendor:
(A} bagins discussions or negotiations to enter into a contract with the local governmental
antity; or
(B) submits o the local govermmeantial entity an application, response o a request for proposals
or bids, correspondence, or ancther writing ralated o a potential contract with the local
govemnmenial entity; or
{2) the date the vendor becomeas awara:
(&) of an employmeant or other business relationship with a local governmant officer, or a
family member of the ofiicer, described by Subsection (a);
(B} that the vendor has given ono or more gifts described by Subsoction (a); or
() of a family relationship with a local government officer.

Fomm prowided Dy Texes Ethics Commission www.elhics.stale.m.us Revised 11302045
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EXHIBIT E

References

Please provide the following information for three (3) clients for whom you have provided drone shows
within the past 12 months of similar size and scope requested. You may also attach any letters of
recommendation from the below-named clients.

1. Agency/Company:

Contact Name:

Contact Phone: Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $

Brief Description of drone show provided:

2. Agency/Company:

Contact Name:

Contact Phone: Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $

Brief Description of drone show provided:

3. Agency/Company:

Contact Name:

Contact Phone: Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $

Brief Description of drone show provided:
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EXHIBITF
Statement of Qualifications
DATE SUBMITTED

All questions must be answered, and the data given must be clear and comprehensive. This statement
must be notarized. If necessary, questions may be answered on separate attached sheets. The Firm may
submit any additional information that is pertinent.

1. Name of Firm -

2. Permanent main office address -

3. If a corporation, where incorporated -

4. How many years have you been engaged in the Drone show business? Under what firm or trade
names and how long under each?

5. Contracts on hand (show gross dollar amount of each contract and the anticipated date of
completion):

6. Are you licensed as a Contractor in the State of Texas?
Yes No If “Yes,” please provide Contractor Numbers:

7. General character of work performed by your firm -

8. Has your firm ever failed to complete any work awarded to you?
Yes No If “Yes,” where and why?

9. Has your firm ever defaulted on a contract?
Yes No If “Yes,” where and why?

10. List 5 projects of similar size and scope:

Firm Name Contract Value Contact Information
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11. Are any lawsuits pending against you or your firm at this time?
Yes No If “Yes,” PROVIDE DETAILS

12. Have any charges been filed against you or your firm or the Proposal entity with the Texas Office
of Contract Compliance, the Equal Opportunity Commission, the State of Texas Civil Rights
Commission, or any other similarly constituted entity charges by any state or local government
with the enforcement of anti-discrimination legislation or regulations?

Yes No__ If “Yes,” PROVIDE DETAILS

13. The undersigned hereby authorizes and requests any person, firm, or corporation to furnish any
information requested by the Associations in verification of the recitals compromising this
Statement of Proposer’s Qualifications.

DATED AT , this day of , 20

(Name of Proposer )

By
(Signature)
Title
State of §
County of §
This instrument was acknowledged before me, the undersigned notary, on this day of
, 20 , by (Name of Proposer).
(seal)

Notary Public Signature
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EXHIBIT G
Insurance Requirements

Successful Proposer agrees to procure and maintain at all times, at Contractor’s sole cost and expense,
during the performance of the Work and for so long as this Contract remains in effect, policies of insurance
with carriers reasonably acceptable to the Owner in the minimum amounts outlined below:

a. Worker’s compensation and employer’s liability coverage complying with the applicable
laws of the State of Texas, covering all employees, agents and representatives of
Successful Proposer and all subcontractors engaged in any manner in performance of the
Work. Employer’s liability coverage shall have a minimum limit of $100,000 for liability
arising out of any accident related to the Work.

b. Comprehensive general liability insurance, including Contractor’s protective liability, in
Contractor’s name, with combined bodily injury and property damage of not less than
$5,000,000 per occurrence, and will include, without limitation, the following coverages:

(1) XCU Coverage,

(2) Contractual Liability Coverage,

(3) Completed Operations and/or Products Liability Coverage, commencing with
issuance of Final Certificate for Payment, and extending for at least two (2) years
from that date, and

(4) (X), 'and (U) exclusions shall be removed.

C. Comprehensive Automobile Liability Insurance, with combined single limit bodily injury
and property damage of not less than $5,000,000 per occurrence. Such coverage shall
include owned, hired and non-owned vehicles of successful Proposer or Contractor’s
employees, agents, representatives or subcontractors.

d. Successful Proposer shall require all of its subcontractors to provide the foregoing
coverages, as well as any other coverage that successful Proposer considers necessary.
Successful Proposer will require that all subcontractors maintain a comprehensive
commercial general liability policy with a minimum limit of at least $500,000 per
occurrence. Any exclusion shall first be approved by Owner. It is the responsibility of the
Successful Proposer to assure compliance with this provision. The Woodlands Township
accepts no_responsibility arising from the conduct, or lack of conduct, of the
Subcontractor.

e. All insurance policies required by this Section shall contain a clause waiving any right of
subrogation against The Woodlands Township. Insurance policies under (b), and (c), shall
include The Woodlands Township as an additional insured.

f. With reference to the foregoing insurance requirement, Successful Proposer shall
specifically endorse applicable insurance policies as follows:

(2). The Woodlands Township shall be named as an additional insured with respect
to General Liability and Automobile Liability.
(2). All liability policies shall contain no cross liability exclusions or insured versus

insured restrictions.
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(3). A waiver of subrogation in favor of The Woodlands Township shall be contained
in the Workers Compensation and all liability policies.

(4). All insurance policies shall be endorsed to require the insurer to immediately
notify The Woodlands Township of any material change in the insurance coverage.
(5). All insurance policies shall be endorsed to the effect that The Woodlands

Township will receive at least sixty (60) days' notice prior to cancellation or non-renewal
of the insurance.

(6). All insurance policies, which name The Woodlands Township as an additional
insured, must be endorsed to read as primary coverage regardless of the application of
other insurance.

(7). Required limits may be satisfied by any combination of primary and umbrella
liability insurances.

(8). Successful Proposer may maintain reasonable and customary deductibles,
subject to approval by The Woodlands Township.

(9). Insurance must be purchased from insurers that are financially acceptable to The
Woodlands Township.

All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent
and shall contain provisions representing and warranting the following:

a. Sets forth all endorsements and insurance coverages according to requirements and
instructions contained herein.

b. Shall specifically set forth the notice-of-cancellation or termination provisions to The
Woodlands Township.

C. All contractors and subcontractors must be meeting minimum OSHA safety requirements

as applicable to their operations.

Successful Proposer shall, before the Contract is signed, and at any time following execution thereof at
the request of the Owner, furnish Owner with a certificate and proof of such additional endorsements or
other documentary evidence that the aforementioned insurance policies have been procured with such
additional endorsements, that premiums have been paid and that such policies remain in place. Such
certificate or other evidence shall bear an agreement that Owner will be given thirty (30) days prior
written notice by the Insurance Company furnishing the certificate before the insurance is cancelled or
changed in any manner or for any reason during the period of coverage as stated on the certificate.
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EXHIBITH
Proposal Bond Sample

PROPOSAL BOND — Sample - (Proposal Bond Required with Proposal Submittal)

KNOW ALL MEN BY THESE PRESENTS: That we, the undersigned, as Principal and
,a duly organized under the laws of
the State of as Surety, are hereby held and firmly bound unto The Woodlands Township

as Oblige in 2% of Principal’s Proposal Amount for the payment of which sum will and truly to be made,
the Principal and Surety bind ourselves, our heirs, executors, administrators, successors and assigns,
jointly and severally firmly by these presents.

WHEREAS, the above-named Principal submitted a Proposal for

NOW, THEREFORE, (1) if the Oblige shall accept the Proposal of the Principal and the Principal and Oblige
shall execute The Township-Successful Proposer Agreement which is part of these Contract Documents,
and the Principal shall provide all Bonds, as required by the Contract Documents, and the Principal shall,
in all other respects, perform any obligations due the Oblige as a result of the submission of its Proposal,
or (2) the Oblige shall reject the Principal’s Proposal, or fail to execute The Township-Successful Proposer
Agreement within 7 days of receipt from the Successful Proposer, then this obligation shall be null and
void, but otherwise it shall remain in full force and effect.

ATTEST:

PRINCIPAL

By:

(Principal) Secretary

(SEAL)

(Address)

(Witness as to Principal)

(Address)
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EXHIBIT I

Performance/Payment Bond (Sample)

, as principal, hereinafter called the SUCCESSFUL PROPOSER,
and , as surety, with general offices in , a
corporation organized under the laws of the State of , and authorized to transact
business in the State of Texas, are hereby bound unto The Woodlands Township, as oblige, in the sum of
100% of the value of the Contract amount in United States currency, for the payment of which sum the
SUCCESSFUL PROPOSER and surety bind themselves, their heirs, executors, administrators, successors,
and assigns, jointly and severally. WHEREAS, the SUCCESSFUL PROPOSER has entered into a written
contract with the Township In accordance with plans and specifications referenced in the Contract
associated with the 50" Anniversary Drone Show C-2024-0215.

NOW THEREFORE, the conditions of this performance bond are such that, if the SUCCESSFUL
PROPOSER shall satisfactorily perform the Contract for twelve (12) months, then this bond shall be null
and void; otherwise, the surety shall pay the full amount of this performance bond.

In addition, if the SUCCESSFUL PROPOSER or his subcontractor shall fail to duly pay for any labor,
materials, team hire, sustenance, provisions, provender, or other supplies used or consumed by such
SUCCESSFUL PROPOSER or his subcontractor in performance of the Contract or shall fail to duly pay any
person who supplies rental machinery, tools, or equipment in the prosecution of the work, then the surety
shall pay the same in an amount not exceeding the sum specified in the bond together with interest at a
rate of eight percent per annum.

THE UNDERSIGNED SURETY for value received hereby agrees that no extension of time, change
in, addition to, or other modification of the terms of the Contract to be performed thereunder or of the
specifications of the contract documents shall in any way affect its obligations on this bond and the surety
does hereby waive notice of any such extension of time, change, addition, or modifications.

EXECUTED on this day of ,2024
BY:
(Successful Proposer)
ATTEST:
BY: By:
(President) (Surety Company)
By: By:
(Secretary) (Attorney-in-Fact)
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EXHIBITJ

Site Visitation Form

There will no formal walkthrough of the sites; however, a walk-through of the below spectator locations
will be required as a condition of this Proposal. Each Proposer is required to submit the Site Visitation

Form as part of the Proposal Submittal. Failure to submit the form will result in the Proposal being
deemed unresponsive.

Date Time
Locati Add
ocation ress Visited Visited

Town Green Park 2099 Lake Robbins Drive

The Woodlands, TX 77380

2505 Lake Woodlands Drive

Northsh Park/Lake Woodl ’
orthshore Park/Lake Woodlands The Woodlands, TX 77380

l, , certify that | have inspected the above-listed sites

in regard to the 50" Anniversary Drone Show C-2024-0215.

Signature

Name (please print)

Company
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EXHIBIT K

Criteria for Proposal Evaluation

SUBMITTAL REQUIREMENTS

Submittals shall be firm for a period of 90 days following Submittal Date. Firms will be judged not only
on their past experience for the type of work involved, but also on their ability to address issues critical
to the success of the project requirements outlined in the RFP document and Selection Criteria. Any cost
or expense incurred by the Respondent that is associated with the preparation of the Proposal or the
selection process shall be borne solely by the Respondent. All proposals become property of The
Woodlands Township upon receipt and will not be returned. All proposals will be kept confidential
through the negotiation process. Once the contract has been awarded, all information held by The
Woodlands Township will be subject to the State of Texas Open Records Act. Proposal submittals shall
contain the following information, which is further outlined in Items A through F:

A. COVER LETTER
One-page cover letter of interest that includes the firm’s understanding of the requirements
related to the RFP, a synopsis of the Proposer and sub-consultants/contractors (if any), the
team’s qualifications, the project manager and primary contact. The letter must be brief and
formal from the Proposer that provides information regarding the firm’s interest in and ability
to perform the requirements of this RFP.

B. EXPERIENCE AND QUALIFICATIONS —
Identify the project manager, key staff and sub-contractors. Present a brief discussion regarding
how the team’s qualifications and experience relate to the specific project. Elements that will be
considered by the panel when reviewing your submittal:

e Experience and qualifications of the firm with similar-sized drone shows, as identified in
the RFP, and for communities similar to The Woodlands Township

e Length and quality of company experience

e Discuss number of shows, humber of drones, number of transitions/effects used and
documented attendees at each show in the past 12 months

C. SHOW SPECIFICS
Proposer shall provide a detailed description of the proposed show and how it adheres to the
specifications outlined in Section 8. To provide The Township an understanding of the show
specifics the vendor shall include but is not limited to provide the following:
e Up to 2-minute video of similar shows developed and managed (YouTube link).
e Provide an initial conceptual story board or link to a website with a proposed show for
Township staff to review.

D. ESTIMATED COST TO TOWNSHIP
Proposer shall provide a cost for the overall display based on show size (See Exhibit A). A
transparent cost breakdown, including itemized pricing for equipment, personnel, and any
additional services required, shall be provided.

E. REFERENCES

Please submit for this project references as identified in the Request for Proposals for similar
projects.
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SELECTION CRITERIA
The Woodlands Township will conduct a comprehensive, fair, and impartial evaluation of all
Proposals received:

A- Cover Letter-0%

B- Experience and Qualifications-15%
C- Show Specifics-40%

D- Estimated Cost-40%

E -References-5%

Scoring shall be at the sole discretion of the evaluator(s) whose decision is final and not up for discussion
or further interpretation. Proposers are therefore encouraged to be specific and concise with their
descriptions. Evaluation of Proposals will be conducted by an evaluation committee of qualified
Township Staff, or other persons selected by the Township based upon the information and references
contained in the Proposals as submitted. If necessary, the committees will then conduct discussions, for
clarification purposes only, and score the Proposals. The committee will then make a recommendation
to The Woodlands Township Board of Directors for review and approval.
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EXHIBIT L

Lake Woodlands Show Area
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EXHIBITM
Subcontractors List

LIST OF SUBCONTRACTORS (Required with Proposal Submittal)

Please list all subcontractors to be used and work that they will perform as part of this Proposal.
Proposer certifies that all subcontractors listed are eligible and legally able to perform the work.

Subcontractor’s Name Subcontractor’s Type of Work

If no subcontractors are to be used, please fill in with the words “NO SUBCONTRACTORS WILL BE
USED.”

The Successful Proposer whose Proposal is accepted shall not substitute for a subcontractor who is
named herein, without written approval from The Woodlands Township.
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EXHIBIT N

Proposal Submission Checklist

Only items marked with “Yes” are applicable to this Proposal. If additional information is needed,
please contact the Project Coordinator identified in this document. Vendor must initial each required
task as it is completed. Vendor must include this form as the cover page to the Proposal submittal.

Vendor Name:

Individual Submitting:

Contract Number: C-2024-0215

Proposer has Proposer has
. included in . included in
Required Item submitted Required Item submitted
Packet (Initial) Packet (Initial)
YES General Specifications and YES References
Acknowledgement
YES Proposal Tabulation Form YES Notarlzec’i Statern'ent' of
Proposer’s Qualifications
_70,
YES Proposal Certification YES Proposal Bond-2% of value of
Proposal
YES Addendum Acknowledgment YES Sub-Contractor List
YES Site Visitation Form YES Signed Conflict of Interest

Questionnaire (CIQ)

After awarded, the following documents must be provided.
Initial if you are prepared to provide these after awarded, as required.

Required Acknowledged Required Acknowledged

“ e Payment Bond
YES Form 1295 - “Certificate of YES This applies to Proposals that

Interested Parties exceed $25,000.

Worker’s Compensation

Performance Bond Check if you are prepared to

Requirements. provide this after awarded,
YES . . YES . .

This applies to Proposals that inclusive of endorsement

exceed $25,000 forms, as required, if

applicable.

General Liability and Auto
Check if you are prepared to
YES provide this after awarded,
inclusive of endorsement forms,
as required, if applicable.

It is the vendor’s responsibility to be thoroughly familiar with all Proposal requirements and
specifications.

Staff Initial Staff Initial

Date & Time Date & Time
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