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These financial statements are unaudited and intended for informational and 
internal discussion purposes only.
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YTD YTD YTD
Budget Actual Variance

REVENUES

Tax Revenue
Sales and Use Tax 6,248,851$              7,909,233$               1,660,382$             
Sales Tax Transfers (EDZ) 6,182,138                6,263,580                 81,442                    
      Subtotal 12,430,989              14,172,813               1,741,824               
Property Tax 15,818,224              19,061,194               3,242,970               
Hotel Occupancy Tax 1,365,275                1,708,007                 342,732                  

29,614,488              34,942,014               5,327,527               
Other Sources

Program Revenues 934,827                   1,811,910                 877,083                  
Administrative Fees 183,875                   263,093                    79,218                    
Grants and Contributions 2,226,022                2,215,545                 (10,478)                   
Interest Income 402,150                   87,699                      (314,451)                 
Other Income 70,553                    112,490                    41,937                    

       TOTAL REVENUES 33,431,915              39,432,750               6,000,835               A)

OPERATING EXPENDITURES

General Government
Board of Directors 28,200                    11,223                      16,977                    
President's Office 366,838                   364,598                    2,240                      
Legislative Affairs 102,084                   59,638                      42,446                    
Human Resources 302,346                   259,992                    42,354                    
Finance 861,547                   734,851                    126,696                  
Information Technology 470,895                   376,955                    93,940                    
Records/Database Mgmt 270,703                   258,424                    12,279                    
Non-Departmental 1,196,672                1,155,658                 41,014                    

3,599,285                3,221,340                 377,945                  B)
Law Enforc/Neighborhood Svcs

Law Enforcement Services 4,576,002                4,167,672                 408,330                  
Ambassador Program 137,216                   92,229                      44,987                    
Neighborhood Services 203,577                   195,156                    8,421                      

4,916,795                4,455,057                 461,738                  C)
Parks and Recreation

Parks Admin/Planning 751,621                   774,861                    (23,240)                   
Parks Operations 2,461,308                2,592,406                 (131,098)                 
Aquatics 760,296                   629,234                    131,062                  
Recreation 904,379                   838,719                    65,660                    
Waterway Operations 511,508                   452,956                    58,552                    

5,389,112                5,288,176                 100,936                  D)
Community Services

Community Services Admin 202,192                   160,644                    41,548                    
Covenant Administration 988,728                   935,961                    52,767                    
Environmental Services 194,988                   157,751                    37,237                    
Streetlighting 525,000                   558,011                    (33,011)                   
Streetscape Maintenance 1,092,000                1,038,767                 53,233                    
Solid Waste Services 2,579,900                2,493,394                 86,506                    
Other Community Services 6,198                      3,676                        2,522                      

5,589,006                5,348,203                 240,803                  E)
Community Relations

Community Relations 321,182                   247,626                    73,556                    
CVB Staff Services 183,917                   184,106                    (189)                       

505,099                   431,732                    73,367                    F)
Other Expenditures

Transportation 249,314                   228,492                    20,822                    
Economic Development 221,050                   100,125                    120,925                  
Transition 350,000                   46,157                      303,843                  
Regional Participation 488,172                   494,326                    (6,154)                    
Other Expenditures 446,876                   411,419                    35,457                    

1,755,412                1,280,519                 474,893                  G)

         EXPENDITURE SUBTOTAL 21,754,709              20,025,028               1,729,681               

TRANSFERS
Fire Department 6,969,048                6,969,046                 3                            
Convention & Visitors Bureau 1,022,869                1,022,869                 -                             
Capital Projects 4,774,044                4,415,869                 358,175                  
Debt Service 3,637,945                3,881,820                 (243,875)                 

16,403,906              16,289,604               114,302                  H)

         TOTAL EXPENDITURES 38,158,615              36,314,632               1,843,983               

REV OVER/(UNDER) EXP (4,726,699)              3,118,118                 7,844,818               

BEGINNING FUND BALANCE 22,320,810              22,320,810               -                             

ENDING FUND BALANCE 17,594,111$            25,438,929$              7,844,818$             

The Woodlands Township
General Fund Budget vs Actual

For the Six Months Ended June 30, 2010



The Woodlands Township 
General Fund – Operating Budget Variances 

For the Six Months Ended June 30, 2010 
 

Generally, variances not explained below are due to the payment or non-payment of actual expenses versus when those 
expenses were budgeted, and at this time are expected to be fully utilized by year end. 

 
A) Revenues 

• Sales Tax – Includes conservative projections for first 6 months of the year with growth projections in 
latter 6 months of the year, construction and corporate sales tax collections continue to lag prior year 
collections. 

• Property Tax – 99% collection rate through June 30, 2010 
• Hotel Occupancy Tax – Full service hotels continue to lag YTD projections by 6.0% while limited service 

hotels and new Avia hotel are outperforming conservative budget projections. 
• Program Revenues – Relates to the timing of YTD revenues versus budgeted revenues for pool 

memberships, day camps, tennis, Ten for Texas and Muddy Fest programs. 
• Grants and Contributions – YTD actual reflects contributions provided by the former Community 

Associations of the Woodlands and The Woodlands Fire Department as of January 1, 2010 to The 
Woodlands Township for capital carryovers. Also includes HGAC grant funding for trolley services. 

• Interest Income – Variance reflects 0.5% APY for general fund cash balances versus 1.5% budgeted 
APY. 

• Other Income – YTD actual reflects income from the Convention Center lease along with contract 
payments from LWPOA and Carlton Woods reimbursement contracts. 

 
B) General Government 

• Legislative Affairs – Variance primarily relates to lower than budgeted consulting and legal expenses. 
• Human Resources – Variance relates to lower than budgeted benefits and recruiting expenses. 
• Finance – Favorable variances relate to staffing vacancies and lower than budgeted contracted services.   
• Information Technology – Variance relates to an open position during the first quarter and lower than 

budgeted expenditures for telephone and IT contracted services. 
• Non-Departmental – Favorable variances relate to lower than budgeted expenditures for facilities, 

election, and insurance expenses which primarily relate to the timing of vendor payments. 
 

C) Law Enforcement/Neighborhood Services 
• Salaries and Wages - Ambassador salaries are favorable for the first quarter due to an open position. 
• Contracted Services – Favorable variances relate to lower than budgeted expenditures for Montgomery 

County Sheriff’s Department personnel and related fuel costs due to the ramp up of the enhanced law 
enforcement program.  
 

D) Parks and Recreation 
• Salaries and Wages – Unfavorable variances primarily relate to higher than budgeted overtime and 

insurance costs for certain employee benefit elections which are subject to change throughout the year. 
• Contracted Services – Expenditures for parks and pathway maintenance, restroom cleaning, forest 

management and sign maintenance are lower than budgeted and are offset by unfavorable variances in 
lake maintenance, pest control, and tree removal. 

• Facility Expense – YTD expenditures for parks, recreation, and aquatics facility utilities along with pool 
chemicals are lower than projected. 

• Maintenance Expense – YTD expenditures for pathway maintenance, lake maintenance and sign 
maintenance are lower than projected. 

• Program Expenses – YTD expenditures for I-45 Beautification, Waterway Square song programming, 
seasonal lighting, aquatic and recreation programs are lower than budgeted. 

 
E) Community Services 

• Salaries and Wages – Favorable variances primarily relate to open positions in the Community Services 
and Covenant Administration departments.  

• Contracted Services – Favorable variances in streetscape maintenance and solid waste services are 
offset by unfavorable variances in streetlight maintenance.  In addition, consulting expenses are lower 
than budgeted in the Environmental Services department. 

• Program Expenses – Favorable YTD variances relate to lower than budgeted expenses for Community 
Revitalization and Environmental Services programs. 

 



 
 
 
 

F) Community Relations 
• Contracted Services – YTD expenditures for video production and website are lower than budgeted. 
• Program Expenses – Expenditures for the Public Safety Heroes Banquet are expected to be 

approximately $10,000 less than the original budget for this event. 
• Public Education/Relations – YTD expenditures for advertising, specialty/promotional supplies and 

community/public relations are lower than budgeted. 
 

G) Other Expenditures 
• Transition – YTD actual expenditures largely relate to the relocation and reorganization of staff and 

administrative offices following the consolidation. 
• Regional Participation – Variance will fluctuate throughout the year based on actual sales tax collections, 

amount represents 1/16th of sales and use tax collections paid to the City of Conroe and the City of 
Houston. 

• Other Expenditures – Variance relates to timing of payments for Carlton Woods and Carlton Woods 
Creekside contract payments and unspent contingency and Lake Woodlands user fee funds. 

 
H) Transfers 

• Transfers – Variances relate to timing of transfers to other funds for capital project and debt service 
expenditures. See General Fund Operating Forecast for projected savings. 

 



Amended 12/31/10 Fav/(Unfav)
Budget Forecast Variance

REVENUES
Tax Revenue

Sales and Use Tax 15,505,060$            15,505,060$            -$                          
Sales Tax Transfers (EDZ)** 13,044,407              13,044,407              -                                
      Subtotal 28,549,467              28,549,467              -                                
Property Tax 37,963,737              37,963,737              -$                          
Hotel Occupancy Tax 3,525,896                3,525,896                -                                

**includes transfers for EDZ project #4 70,039,100              70,039,100              -                                
Other Sources

Program Revenues 2,767,720                2,767,720                -                                
Administrative Fees 531,100                   531,100                   -                                
Grants and Contributions 2,339,422                2,339,422                -                                
Interest Income 965,160                   965,160                   -                                
Other Income 178,927                   178,927                   -                                

       TOTAL REVENUES 76,821,430              76,821,430              -                                
OPERATING EXPENDITURES

General Government
Board of Directors 85,900                    85,900                    -                                
President's Office 801,521                   801,521                   -                                
Legislative Affairs 246,743                   246,743                   -                                
Human Resources 640,775                   640,775                   -                                
Finance 1,742,122                1,742,122                -                                
Information Technology 1,040,609                1,040,609                -                                
Records/Database Mgmt 585,315                   585,315                   -                                
Non-Departmental 2,498,140                2,498,140                -                                

7,641,125                7,641,125                -                                
Law Enforc/Neighborhood Svcs

Law Enforcement Services 9,055,413                9,055,413                -                                
Ambassador Program 307,221                   307,221                   -                                
Neighborhood Services 469,238                   469,238                   -                                

9,831,872                9,831,872                -                                
Parks and Recreation

Parks Admin/Planning 1,637,547                1,637,547                -                                
Parks Operations 5,286,873                5,286,873                -                                
Aquatics 1,769,243                1,769,243                -                                
Recreation 1,768,953                1,768,953                -                                
Waterway Operations 1,163,659                1,163,659                -                                

11,626,275              11,626,275              -                                
Community Services

Community Services Admin 438,688                   438,688                   -                                
Covenant Administration 2,196,883                2,196,883                -                                
Environmental Services 380,661                   380,661                   -                                
Streetlighting 1,049,590                1,049,590                -                                
Streetscape Maintenance 2,277,000                2,277,000                -                                
Solid Waste Services 5,197,012                5,197,012                -                                
Other Community Services 12,600                    12,600                    -                                

11,552,434              11,552,434              -                                
Community Relations

Community Relations 647,795                   647,795                   -                                
CVB Staff Services 413,642                   413,642                   -                                

1,061,437                1,061,437                -                                
Other Expenditures

Transportation 498,620                   498,620                   -                                
Economic Development 436,300                   436,300                   -                                
Transition 350,000                   350,000                   -                                
Regional Participation 976,353                   976,353                   -                                
Other Expenditures 799,819                   799,819                   -                                

3,061,092                3,061,092                -                                
         EXPENDITURE SUBTOTAL 44,774,235              44,774,235              -                                
TRANSFERS

Fire Department 13,938,091              13,938,091              -                                
Convention & Visitors Bureau 2,045,737                2,045,737                -                                
Capital Projects 7,715,155                4,231,655                3,483,500                 
Debt Service 7,464,602                7,464,602                -                                

31,163,585              27,680,085              3,483,500                 
         TOTAL EXPENDITURES 75,937,820              72,454,320              3,483,500                 

REV OVER/(UNDER) EXP 883,610                   4,367,110                3,483,500                 

BEGINNING FUND BALANCE 22,320,810              22,320,810              -                                
ENDING FUND BALANCE 23,204,420$            26,687,920$            3,483,500$               

The Woodlands Township
General Fund Operating Forecast

January 1, 2010 - December 31, 2010



Fund Investment Type Description Maturity
Beginning 
Balance Monthly Activity Earnings

Ending 
Balance

Beginning 
Market Ending Market Avg. % Yield

Public Funds Liquidity Woodforest National Bank Open  $      (1,024,107)  $        6,419,345  $                      19  $     (1,725,416)  $       (1,024,107)  $          (1,725,416) 0.22%
Money Market Checking Account           (7,120,672)

Liquid Assets Portfolio Invesco AIM Open           6,097,830            2,879,781                          96          5,638,042             6,097,830               5,638,042 0.02%
Money Market Sweep Account           (3,339,665)  

Texas Local Govt Open         30,297,734               195,779                     5,196        30,498,709           30,297,734             30,498,709 0.21%
Investment Pool                         -   

Texas Local Govt TexSTAR Open           3,240,078                         -                          495          3,240,573             3,240,078               3,240,573 0.19%
Investment Pool General Fund                         -   

9/30/2010           3,121,307                         -                       5,318          3,126,624             3,121,307               3,126,624 2.10%
                        -   

12/22/2010           3,022,409                         -                       4,186          3,026,595             3,022,409               3,026,595 1.70%
                        -   

Dreyfus Govt Cash Open                         1                         -                             -                          1                           1                             1 0.00%
Money Market                         -   

Open                34,149                       (48)                           -                 34,101                  34,149                    34,101 0.00%
                          - 

Texas Local Govt TexSTAR Open           6,601,299                           -                     1,009          6,602,308             6,601,299               6,602,308 0.19%
Investment Pool Parks & Path, Series 2010                           - 

Texas Local Govt TexSTAR Open           8,921,756                           -                     1,364          8,923,120             8,921,756               8,923,120 0.19%
Investment Pool Fire, Series 2010                           - 

Superior Interest Liquidity Woodforest National Bank Open           3,772,796               366,290                        779          4,139,865             3,772,796               4,139,865 0.24%
Money Market Hotel Tax Account                         -   

Texas Local Govt TexSTAR Open              432,402                         -                            66             432,468                432,402                  432,468 0.19%
Investment Pool Refinancing, Series 2010                         -   

2/1/2011              719,970                         -                          997             720,967                719,970                  720,967 1.70%
                        -   

Flex Repo HypoVereinsBank 3/1/2027           1,904,876                         -                       9,230          1,914,106             1,904,876               1,914,106 5.90%
Money Market of Austria                         -   

Total  $     67,142,499  $          (599,190)  $               28,755  $    66,572,064  $       67,142,499  $         66,572,064 0.52%

YTD  $             158,654 

Consolidated WAM 190                     days
General Fund WAM 19                       days 
Capital Project Funds WAM -                      days 
Debt Service Fund WAM -                      days 
Debt Service Reserve Fund WAM 4481  days 

Collateral Adequacy - All time and demand deposits are fully collateralized and/or FDIC insured.

Statement of Compliance - All investment transactions meet the requirements set forth in Chapter 2256, Texas Govt. Code, as amended and are in compliance with the Township's Investment Policy.

Dr. Ed Robb, Treasurer Claude Hunter, Secretary Don Norrell, President/General Manager

DSRF

Weighted Average Maturity

CPF

DSF

DSF

DSRF Certificate of Deposit Encore Bank

GF Financial Northeastern 
(WCOA)

GF Commercial Checking Comerica (WCSC)

CPF

GF

GF Certificate of Deposit Encore Bank

GF Certificate of Deposit Encore Bank

The Woodlands Township
Monthly Investment Report

June 30, 2010

GF

GF

GF
TexPool                                                

Investment Pool

$8,086,594 
12% $6,874,187 

10%

$49,697,178 
75%

$1,914,106 
3%

Investment Portfolio 

Cash Accounts

CDs

Investment Pools

Repurchase Agmts

0.52%
0.19% 0.12% 0.21%

0%

1%

2%

90 Day CD TexSTAR 90 Day T-Bill TexPool

Interest Rates
Month Ending June 30, 2010
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