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General Purpose Financial Statements

November 30, 2013

These financial statements are unaudited and intended for informational and
internal discussion purposes only
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The Woodlands Township
General Fund Budget vs Actual
For the Eleven Months Ended November 30, 2013

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 18,018,118 20,616,864 2,698,746
Sales Tax Transfers (EDZ) 16,009,748 17,808,278 1,798,530
Subtotal 34,027,866 38,425,141 4,397,275
Property Tax (M&O) 37,915,627 38,704,662 789,035
Events Admission Tax 715,260 1,153,692 438,432
72,658,753 78,283,495 5,624,742
Other Sources
Program Revenues 3,026,567 3,236,152 209,585
Administrative Fees 240,337 378,320 137,983
Grants and Contributions 32,000 102,330 70,330
Interest Income 94,050 68,618 (25,432)
Other Income 1,781,841 2,276,518 494,677
TOTAL REVENUES 77,833,548 84,345,433 6,511,885 A)
OPERATING EXPENDITURES
General Government
Board of Directors 48,800 29,323 19,477
President's Office 593,963 553,409 40,554
Intergovernmental Relations 254,309 153,511 100,798
Human Resources 612,944 552,312 60,632
Finance 1,405,727 1,437,633 (31,9086)
Information Technology 1,340,564 1,066,707 273,857
Records/Database Mgmt 568,384 515,840 52,544
Non-Departmental 2,425,341 1,990,970 434,371
7,250,032 6,299,705 950,327 B)
Law Enforc/Neighborhood Sves
Law Enforcement Services 10,142,395 9,450,103 692,292
Neighborhood Services 414,372 364,788 49,584
10,556,767 9,814,891 741,876 C)
Parks and Recreation
Parks Admin/Planning 1,700,611 1,455,811 244,800
Parks Operations 6,199,011 5,088,403 1,110,608
Aquatics 2,069,095 1,928,569 140,526
Recreation 1,828,938 1,792,437 36,501
Town Center Facilities & Operations 1,834,435 1,633,240 201,195
13,632,090 11,898,460 1,733,630 D)
Community Services
Community Services Admin 492,708 430,001 62,707
Covenant Administration 2,216,340 1,984,383 231,957
Environmental Services 418,211 378,827 39,384
Streetlighting 1,205,000 963,521 241,479
Streetscape Maintenance 2,699,500 3,148,934 (449,434)
Solid Waste Services 4,399,335 4,240,104 159,231
Other Community Services 13,050 8,986 4,064
11,444,144 11,154,756 289,388 E)
Community Relations
Community Relations 573,571 452 866 120,705
CVB Staff Services 495,613 458,999 36,614

1,069,184 911,865 167,319 F)




The Woodlands Township
General Fund Budget vs Actual

For the Eleven Months Ended November 30, 2013

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 2,175,306 1,807,260 368,046
Fire Protection 13,914,846 13,540,704 374,142
Fire Dispatch 1,128,453 1,065,396 63,057
17,218,605 16,413,359 805,246 G)
Other Expenditures
Transportation 349,151 426,345 (77,194)
Economic Development 234,483 184,370 50,113
Governance 91,750 - 91,750
Regional Participation 1,072,496 1,288,552 (216,0586)
Event Tax Cynthia Woods Pavilion 600,600 1,038,323 (437,723)
Other Expenditures 735,948 603,363 132,585
3,084,428 3,540,952 (456,524) H)
EXPENDITURE SUBTOTAL 64,255,250 60,033,988 4,221,262
TRANSFERS
Convention & Visitors Bureau 1,107,749 1,067,346 40,403
Capital Projects 7,923,044 3,166,219 4,756,825
Debt Service 1,000,825 747,203 253,622
10,031,618 4,980,769 5,050,849 1)
TOTAL EXPENDITURES/TRANSFERS 74,286,868 65,014,756 9,272,112
REV OVER/(UNDER) EXP 3,546,680 19,330,677 15,783,997
BEGINNING FUND BALANCE 35,349,169 35,349,169 -
ENDING FUND BALANCE 38,895,849 54,679,846 15,783,997




The Woodlands Township
General Fund - Operating Budget Variances
For the Eleven Months Ended November 30, 2013

A) Revenues

» Sales Tax — Actual sales tax collections through November exceeded the collections through the same period last year by 12.5%
and are higher than the budgeted year-to-date amount for 2013 by 12.9%.

» Property Tax — 100% collection rate for Tax Year 2012 through November 2013.

« Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (80%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

« Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for aquatic programs,
atheletic programs, recreation programs, rentals, and pool guest fees.

» Administrative Fees — The favorable variance is due to higher than budgeted revenue received for transfer fees and covenant
administration maintenance fees.

« Grants and Contributions — The favorable variance is due to a timing difference between when grant monies were budgeted versus
received.

e Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

» Other Income — The favorable variance is due primarily to revenues received pursuant to the Shenandoah Fire Services Agreement.
Additionally, unbudgeted insurance proceeds have been received in relation to insurance claims.

B) General Government
« Board of Directors - The favorable variance is due primarily to lower than budgeted training, conferences, and volunteer appreciation
event expenses.
» President's Office - The favorable variance is due primarily to lower than budgeted salary, and employee benefit expenses.

« Intergovernmental Relations — The favorable variance is due to lower than budgeted legal and consulting expenses.

« Human Resources — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, and
advertising expenses.
« Finance — The unfavorable variance is due primarily to higher than budgeted consulting, legal, and payroll expenses.

« Information Technology — The favorable variance is due to lower than budgeted employee benefit, training, telephone, equipment,
and contracted service expenses.

« Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, training, and contracted
service expenses.

» Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, election, and insurance
expenses. In addition, the lease for 10001 Woodloch was settled in 2012 after the 2013 budget was finalized leaving a favorable
budget variance.

C) Law Enforcement/Neighborhood Services
« Law Enforcement Services — The favorable variance is due primarily to lower than budgeted interlocal agreements with the
Montgomery County Sheriff's Office expenses.
» Neighborhood Services — The favorable variance is due to lower than budgeted salary, employee benefit, and program expenses.

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training,
equipment, computer support, and legal expenses.

» Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, utility, park and
pathway maintenance, tree removal, forest management, maintenance and program expenses.

« Aguatics — The favorable variance is due primarily to lower than budgeted employee benefit, training, utility, and equipment
expenses.

« Recreation — The favorable variance is due primarily to lower than budgeted employee benefit and equipment expenses.

» Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, maintenance, and tree lighting expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Eleven Months Ended November 30, 2013

E) Community Services
» Community Services Admin — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

» Covenant Administration — The favorable variance is due to lower than budgeted salaries, employee benefit, computer support,
legal, community revitalization, and administrative expenses.
e Environmental Services — The favorable variance is due primarily to lower than budgeted contract labor and program expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

« Streetscape Maintenance — The unfavorable variance is due fo higher than budgeted expenses incurred for tree removal and
irrigation.
« Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, website, video
production, public safety recognition event, advertising, promotional supply, and printing expenses.
» CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
« Fire & EMS Management - The favorable variance is due primarily to lower than budgeted salary, employee benefit, recognition,
computer support, legal, moving, and medical support expenses.

» Fire Protection - The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, uniform, and
equipment expenses.

« Fire Dispatch - The favorable variance is due to lower than budgeted employee benefit, moving, and equipment expenses.

H) Other Expenditures
« Economic Development - The favorable variance is due to lower than budgeted expenses.
« Governance - The favorable variance is due to no governance expenses in 2013.
 Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.
» Event Tax —The unfavorable variance is related to the favorable variance in Event Admissions Tax Revenue. Ninety percent (90%)

of the tax revenue received is returned to the Cynthia Woods Mitchell Pavilion. The favorable variance in Event Admissions Tax
Revenue exceeds the unfavorable amount of the Event Admissions Tax Expense.

1) Transfers

« Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense and higher than
budgeted supplemental hotel revenue. Any favorable variance in staffing or supplemental hotel tax will result in lower than budgeted
transfer amounts to CVB.

« Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

» Debt Service — The favorable variance is due to higher than budgeted hotel occupancy tax revenue, thereby reducing the need to
transfer sales tax revenue to meet debt service requirements.




The Woodlands Township

Capital Project Detail

For the Eleven Months Ended November 30, 2013

Account Title Actual  Total BudgetAvailable Budget
General Capital Projects
FY2012 CP - Building Improvements 11,607 42,077 30,470
FY2013 CP - HVAC Replacements - 180,000 180,000
Information Technology Capital
FY2010 CP - Neighborhood Services Software - 40,000 40,000
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Server Replacements 2,846 21,600 18,754
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software = 8,250 8,250
FY2011 CP - Fixed Asset Tracking - 28,790 28,790
FY2011 CP - Document Management System - 169,283 169,283
FY2012 CP - Desktop Computers and Laptops 16,973 20,806 3,833
FY2012 CP - Server Replacements - 28,000 28,000
FY2012 CP - Fixed Asset Tracking - 5,000 5,000
FY2013 CP - Server Replacements 13,387 50,000 36,613
FY2013 CP - Central Fire Station Network 47,621 50,000 2,379
FY2013 CP - Desktop & Laptop Computers 91,288 125,000 33,712
FY2013 CP - Storage Area Network Expansion - 75,000 75,000
FY2013 CP - Cisco Catalyst/WWAN Upgrade 31,622 40,500 8,879
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2010 CP - Cameras (Waterway) - 15,000 15,000
FY2011 CP - Parking Lots 15,062 22,000 6,938
FY2011 CP - Lake/Pond Improvements 72,112 70,000 (2,112)
FY2011 CP - Signs/Stone Walls Improvements - 6,362 6,362
FY2012 CP - Special Events Equipment - 32,300 32,300
FY2012 CP - Public Safety Sign Trailers 61,413 45,000 (16,413)
FY2012 CP - Town Center Parks 30,512 50,000 19,488
FY2012 CP - Security Cameras - 40,000 40,000
FY2012 CP - Picnic Tables - 10,000 10,000
FY2012 CP - Irrigation Improvements 35,545 32,817 (2,728)
FY2012 CP - Lake/Pond Improvements 83,777 69,916 (13,861)
FY2012 CP - Lighting Signs 26,395 73,523 47,128
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Pathway Improvements 3,513 23,794 20,281
FY2012 CP - Grogan's Mill Bridge - 15,150 15,150
FY2012CP - Water Trucks - 100,000 100,000
FY2012CP - Irrigation System Design - 102,000 102,000
FY2012 CP - Grogan's Mill Nature Trail Bridge 73,176 68,948 (4,228)
FY2012 CP - Rob Fleming Pool 139,600 142,516 2,916
FY2013 CP - New Trucks 111,133 120,000 8,867
FY2013 CP - GEM Electric Vehicles 29,311 35,000 5,689
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Town Center Parks 32,450 37,000 4,550
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovation 76,937 40,000 (36,937)
FY2013 CP - Shade Structure 20,429 20,000 (429)
FY2013 CP - Wheel Friendly Area 50,000 50,000 -
FY2013 CP - Playground Improvements - 290,000 290,000




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2013

Account Title Actual  Total Budget Available(Budget
FY2013 CP - Pavilion 11,380 9,900 (1,480)
FY2013 CP - Picnic Tables 8,950 10,000 1,050
FY2013 CP - Irrigation Improvements 26,366 60,000 33,634
FY2013 CP - Recreational Amenities Development 2,038,861 8,911,358 6,872,497
FY2013 CP - Tennis Court Fence Replacement 10,750 20,000 9,250
FY2013 CP - Tennis Court Resurfacing 32,592 33,600 1,008
FY2013 CP - Pool Replaster - 45,000 45,000
FY2013 CP - Pool Pump Room 19,200 30,000 10,800
FY2013 CP - New Pool Equipment 45,970 60,000 14,030
FY2013 CP - Pool Slide Refurbishment 4,800 10,000 5,200
FY2013 CP - Pool Deck Refurbishment 29,942 60,000 30,058
FY2013 CP - Pool Shade Structure 20,180 24,000 3,820
FY2013 CP - Pool Roll-up Doors 8,650 15,000 6,350
FY2013 CP - Lighted Signs 78,758 155,800 77,042
FY2013 CP - Pathway Repairs/Improvements 69,356 182,350 112,995

New Development Capital
FY2012 CP - New Parks Developments 1,247,025 1,247,025 -
FY2012 CP - New Pathways Developments (Residential) 180,541 216,200 35,659
FY2013 CP - New Park Development 1,234,654 1,780,000 545,346
FY2013 CP - New Pathway Development 178,315 580,000 401,685
FY2013 CP - New Pathway Development - Town Center 174,492 1,398,000 1,223,508

The Woodlands Fire Dept Capital
FY2010 CP - Wireless Technology (WFD) 8,015 8,000 (15)
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - Central Station 1,817,131 1,810,073 (7,058)
FY2012 CP - WFD Signal Changing Device - 35,000 35,000
FY2012 CP - Network Server (WFD) 13,387 14,000 613
FY2012 CP - Station Improvements 23,400 25,000 1,600
FY2012 CP - Communication Equipment (WFD) 131,769 130,770 (999)
FY2013 CP - WFD Mobile Data Terminals 4,581 35,000 30,419
FY2013 CP - WFD Radio Console 74,831 75,000 169
FY2013 CP - Computer Aided Dispatch - 85,000 95,000
FY2013 CP - WFD Staff Vehicle 38,776 45,000 6,224
FY2013 CP - WFD All Terrain Unit 20,236 20,000 (236)
FY2013 CP - WFD Signal Changing Device 8,147 40,000 31,853
FY2013 CP - WFD Tools and Equipment 18,228 20,000 1,772
FY2013 CP - WFD Fire Engine 33,856 695,000 661,144
FY2013 CP - WFD Station 2 53,632 75,000 21,368

Report Total 8,743,479 * 20,645,465 11,901,986

* The Capital Project Detail Report shows the Capital Project Fund expenditure detail from the Combined Statement of
Revenues, Expenditures, and Changes in Fund Balance found on page 4.




The Woodlands Township
Monthly Investment Report

November 30, 2013
Account Beginning Monthly Monthly Ending Average
Fund Ivestrent Tyne Description Maturity Balance Activit Earnlngs Balance % Yield
Y
Cert |{
General D::)lef:::s; Cadence Bank-3179 12/2013 | § 3,129,026 | § ()] & 1,290 | § 3,130,316.37 | 055%
Texas Local Govt TexSTAR
G 801,378 0.17%
ristel Investment Poal Health Ins. Self Funding Gpen $ il ol® 27| % 32 ®
Texas Local Govt TexSTAR
General (o] 3,269,761 0 109 3,269,870 0.17%
fde Investment Pool General il » i ? ) » i fnoy Z
Texas Local Govt TexPOOL
G | 35,170,11 233,22 1,219 34,938,108 0.04%
enera Investment Pool Property Tax (M & 0) Open $ 70017 | # i) ! $ o
Certificate
General of Deposit Cadence Bank-0014 01/2015 | § 3,175,513 | § (0)] $ 1,775 | $ 3,177,288.06 |  0.70%
Debt Service Gertificats Cadence Bank-1957 022014 | % 746,572 | $ o|s 308 | $ 746,880 | 0.55%
Reserve of Deposit
Debt Service Texas Local Govt TexSTAR
0 564,704 [4] 19 564,723 0.47%
Reserve Investment Pool 2010 Reserve-Office Bldg b $ 7 3 3 $ £
Debt Service Texas Local Govt Texpoal
,693,893 62 1,693,955 0.04
Reserve Investment Pool Refunding Bond Reserve Open ; 1,895,008 | 3 o s $ e %
Debt Service Texas Local Govt TexPOOL
S e 0 228,013 (4] 8 228,021 0.04
Reserve Investment Paol Property Tax (1 & S) el $ ! $ 2 $ i 2
Capital Texas Local Govt TexSTAR
768,345 ,758 113 3,304,698 | 017
Projects Investment Pool | Series 2012 -Parks/Pathways apen s 3,768,345 | § (463,758)| $ e %
Capital Texas Local Govt = TexSTAR : i = 3
T 0 ; 1,051,276 |  0.17%
Projects _Investment Pool Serles 2011-Fire RSl 3 TR 2l 1 B 4l i
Fund Bal Texas Local Govt TexPOOL
Open 17,599,660 0 645 17,600,305 0.04%
Reserve Investment Paal Capital Improvemnent Res. pe : LA $ 5 $ i
FundBal. | Texaslocal Govt ~ TexPOOL = e e =] 1 e : 1
Fund B ~ Texas Local Govt exP( ; Oper / 06 | ¢ 5,624,150 | 0.04%
i Ciiiedert pal A D e pen : S 5,623,944 | § 08 206 5 i 4_.. 0 04%
Totals | § 76,822,141 | & (696,986)] § 5,816 | $ 76,130,971 | 0.20%
Yaar $ 108,952
To Date
Investment Portfolio Interest Rates
YTD Ending November 30, 2013
67,054,484 |
8%
TexPool 0.0446%
90 Day T-Bill 0.0700%
meDs
TexSTAR 0.1720%
FiInvestment Pools
469,076,486 90 Day CD | 0.0000%
| oy N
0.00% 0.05% 0.10% 0.15% 0.20%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

e | ;)2 00

Gordy Bunch, Treasurer Dr. Ed Robb, Secretary Don Norrell, President/General Manager
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