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General Purpose Financial Statements

April 30, 2014

These financial statements are unaudited and intended for informational and
internal discussion purposes only
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The Woodlands Township
General Fund Budget vs Actual
For the Four Months Ended April 30, 2014

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 8,355,295 8,327,285 (28,010)
Sales Tax Transfers (EDZ) 7,210,944 7,275,793 64,849
Subtotal 15,566,239 15,603,078 36,839
Property Tax (M&Q) 38,390,198 38,879,894 489,696
Events Admission Tax 168,530 435,244 266,714
54,124,967 54,918,216 793,249
Other Sources
Program Revenues 949,031 1,023,185 74,154
Administrative Fees 121,625 119,749 (1,876)
Grants and Contributions - 219,965 219,965
Interest Income 29,684 15,764 (13,920)
Other Income 1,068,054 931,726 (136,328)
TOTAL REVENUES 56,293,361 57,228,604 935,243 A)
OPERATING EXPENDITURES
General Government
Board of Directors 17,050 5,048 12,002
President's Office 183,961 168,109 15,852
Legal Services 212,000 173,647 38,353
Intergovernmental Relations 45,643 52,407 (6,764)
Human Resources 211,254 193,519 17,735
Finance 431,411 353,306 78,105
Information Technology 590,250 492 753 97,497
Records/Database Mgmt 173,435 152,901 20,534
Non-Departmental 664,016 493,944 170,072
2,529,020 2,085,634 443,386 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 4,217,257 3,917,447 299,810
Neighborhood Services 135,355 111,233 24,122
4,352,612 4,028,680 323,932 C)
Parks and Recreation
Parks Admin/Planning 540,584 447,190 93,394
Parks Operations 2,124,807 1,727,357 397,450
Aquatics 376,258 294,012 82,246
Recreation 610,410 536,982 73,428
Town Center Facilities & Operations 630,023 504,718 125,305
4,282,082 3,510,259 771,823 D)
Community Services
Community Services Admin 146,621 138,161 8,460
Covenant Administration 699,346 587,166 112,180
Environmental Services 154,196 122,772 31,424
Streetlighting 400,000 363,060 36,940
Streetscape Maintenance 730,000 820,198 (90,198)
Solid Waste Services 1,656,581 1,540,779 115,802
Other Community Services 4,350 2,006 2,344
3,791,094 3,574,140 216,954 E)
Community Relations
Community Relations 200,494 136,143 64,351
CVB Staff Services 155,412 136,021 19,391
355,906 272,164 83,742 F)




The Woodlands Township
General Fund Budget vs Actual
For the Four Months Ended April 30, 2014

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 763,216 571,230 191,986
Fire Protection 4,766,986 4,212,990 553,996
Fire Dispatch 435,884 319,840 116,044
5,966,086 5,104,060 862,026 G)
Other Expenditures
Transportation 68,532 64,464 4,068
Economic Development 151,014 151,720 (706)
Regional Participation 486,118 520,455 (34,337)
Event Tax Cynthia Woods Pavilion 151,676 391,719 (240,043)
Other Expenditures 447,403 180,903 266,500
1,304,743 1,309,261 (4,518) H)
EXPENDITURE SUBTOTAL 22,581,543 19,884,199 2,697,344
TRANSFERS
Convention & Visitors Bureau 298,730 277,110 21,620
Capital Projects 1,539,079 459,060 1,080,019
Debt Service 171,744 350,000 (178,256)
Transportation 69,803 77,263 (7,460)
Other 1,680,403 936,284 744,119
3,759,759 2,099,716 1,660,043 1)
TOTAL EXPENDITURES/TRANSFERS 26,341,302 21,983,915 4,357,387
REV OVER/(UNDER) EXP 29,952,059 35,244,689 5,292,630
BEGINNING FUND BALANCE 30,194,291 30,194,291 -
ENDING FUND BALANCE 60,146,350 65,438,980 5,292,630




The Woodlands Township
General Fund - Operating Budget Variances
For the Four Months Ended April 30, 2014

A) Revenues
» Sales Tax — Actual sales tax collections through March exceeded the collections through the same period last year by 9.9% and are
higher than the budgeted year-to-date amount for 2014 by 0.2%.
= Property Tax — 98.99% collection rate for Tax Year 2013 through April 2014.
» Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.
» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for rentals.

o Administrative Fees — The unfavorable variance is due to lower than budgeted revenue received for records transfer fees.

» Grants and Contributions — The favorable variance is due fo a timing difference between budget and actual for the Montgomery
County Hospital District's payment for Fire Station 2 renovations.

= Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

» Other Income — The unfavorable variance is due primarily to a timing difference between actual and budgeted revenue for the
Shenandoah Fire Services Agreement.

B) General Government
« Board of Directors - The favorahle variance is due primarily to lower than budgeted meetings, training and conferences, and
volunteer appreciation event expenses.
« President's Office — The favorable variance is due to lower than budgeted salary, employee benefit, training, and conferences.
 Legal Services — The favorable variance is due to a timing difference between budgeted expenses and when legal expenses were
actually incurred.
* Intergovernmental Relations — The unfavorable variance is due primarily to higher than budgeted expenses for consulting.

* Human Resources — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, legal, advertising, and administrative expenses.

« Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contracted service
expenses.

» Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, telephone, equipment, and
contracted service expenses.

» Records/Database Mamt — The favorable variance is due to lower than budgeted salary, employee benefit, and contracted service
expenses.

» Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, and insurance expenses.

C) Law Enforcement/Neighborhood Services
» Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office.
» Neighborhood Services — The favorable variance is due to lower than budgeted salary, employee benefit, program, and
administrative expenses.

D) Parks and Recreation

 Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, uniform, facility,
equipment, and consulting expenses.

» Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, lake maintenance, tree removal, maintenance, and program expenses.

» Aguatics — The favorable variance is due primarily to lower than budgeted employee benefit, training, treating chemicals, equipment,
and contracted services expenses.

« Recreation — The favorable variance is due primarily to lower than budgeted salary, employee benefit, equipment, program, and
administrative expenses. '

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Four Months Ended April 30, 2014

E) Community Services
» Community Services Admin — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

o Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, equipment, community
revitalization, and administrative expenses.

» Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

» Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

» Streetscape Maintenance — The unfavorable variance is due to higher than budgeted expenses incurred for tree removal and utility
costs.

« Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F} Community Relations

» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education, and administrative expenses.

o CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department

» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, contracted
service, program, and insurance expenses.

» Fire Protection — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, uniform, facility,
and equipment expenses.

o Fire Dispatch — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

H) Other Expenditures

» Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

» Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2014, the amount received and paid for Event Admissions
Tax has been higher than budgeted.

« Other Expenditures — The favorable variance is due to a timing difference between actual and budgeted expenditures. The Carlton
Woods Service Fee was budgeted for April but actual expenditures will occur in May.

1) Transfers

» Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense. Any favorable
variance in staffing will result in lower than budgeted transfer amounts to CVB.

« Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

« Debt Service — The unfavorable variance is due to a timing difference between when the debt service transfer was budgeted versus
actual.

o Transportation — The unfavorable variance is due to a timing difference between budgeted and actual expenses.

s Other — The favorable variance is due to the retirement of debt in 2014. This amount represents the Debt Service for the Series 2009
bond that was transferred to the General Fund. 5




The Woodlands Township
Capital Project Detail

For the Four Months Ended April 30, 2014

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2012 CP - Building Improvements 17,622 21,500 3,878
FY2013 CP - HVAC Replacements 75,536 75,536 -
FY2014 CP - HVAC Replacement 271,765 315,500 43,735
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion 1,274 50,000 48,726
Information Technology Capital
FY2010 CP - Neighborhood Services Software - 40,000 40,000
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software - 8,250 8,250
FY2011 CP - Fixed Asset Tracking - 25,000 25,000
FY2011 CP - Document Management System 168,669 169,283 10,614
FY2012 CP - Server Replacements 18,487 28,000 9,513
FY2013 CP - Server Replacements 25,130 36,000 10,870
FY2013 CP - Desktop & Laptop Computers - 34,302 34,302
FY2013 CP - Storage Area Network Expansion - 9,089 ) 9,989
FY2013 CP - Cisco Catalyst/WWAN Upgrade - 8,879 8,879
FY2014 CP - GPS Equipment 6,418 7,400 982
FY2014 CP - Mobile Data Computers - 22,750 22,750
FY2014 CP - WFD Mobile Data Computers - 22,500 22,500
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements 3,846 66,000 62,154
FY2014 CP - Desktop & Laptop Computers 25,876 131,000 105,124
FY2014 CP - AutoCAD Software 6,026 5,800 (226)
FY2014 CP - Network Equipment 49,984 77,000 27,016
FY2014 CP - Storage Area Network Expansion - 70,000 70,000
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Picnic Tables - 10,000 10,000
FY2012 CP - Lighting Signs 7,537 11,545 4,008
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovation 3,680 32,708 29,028
FY2013 CP - Playground Improvements 99,012 99,102 90
FY2013 CP - lIrrigation Improvements - 25,000 25,000
FY2013 CP - Recreational Amenities Development 269,850 6,335,238 6,065,388
FY2013 CP - Lighted Signs 34,223 77,042 42,819
FY2013 CP - Pathway Repairs/Improvements 37,045 54,240 ) 17,195
FY2014 CP - New Trucks - 144,000 144,000
FY2014 CP - Skid Steer - 40,000 40,000
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000
FY2014 CP - Town Center Parks - 37,000 37,000




The Woodlands Township
Capital Project Detail

For the Four Months Ended April 30, 2014

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Irrigation System - 30,000 30,000
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation 1,319,669 1,385,500 65,831
FY2014 CP - Parking Lot - 20,000 20,000
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Playground Improvements 255,851 325,000 69,149
FY2014 CP - Tennis Court Fence Replacement 21,050 25,000 3,950
FY2014 CP - Tennis Court Resurfacing 32,300 33,000 700
FY2014 CP - Pool Replaster 128,214 122,544 (5,670)
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Pool Deck Refurbishment 104,556 115,844 11,288
FY2014 CP - Shade Structure Replacement 7,980 17,000 9,020
FY2014 CP - Roll Up Doors 8,295 15,000 6,705
FY2014 CP - Lighting Signs - 188,800 188,800
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Monument Signs 88,240 77,000 (11,240)
FY2014 CP - Pathway Improvements 8,632 225,000 216,468
FY2014 CP - Bear Branch Sportsfield Parking Lot 115,800 115,800 -

New Development Capital
FY2012 CP - New Pathways Developments (Residential) - 35,659 35,659
FY2013 CP - New Park Development 61,074 376,278 315,204
FY2013 CP - New Pathway Development 5,357 351,399 346,042
FY2013 CP - New Pathway Development - Town Center 26,335 1,099,066 1,072,731
FY2014 CP - New Park Development - 1,587,500 1,587,500
FY2014 CP - New Pathway Development - 187,500 187,500
FY2014 CP - New Pathway Development - Town Center - 2,150,000 2,150,000

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - WFD Signal Changing Device 35,000 35,000 -
FY2013 CP - WFD Mobile Data Terminals 4,388 6,984 2,596
FY2013 CP - Computer Aided Dispatch 24,229 95,000 70,771
FY2013 CP - WFD Signal Changing Device 4,583 25,000 20,417
FY2013 CP - WFD Fire Engine 643,291 640,143 (3,148)
FY2013 CP - WFD Station 2 61,560 9,993 (51,567)
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 10,705 60,000 49,295
FY2014 CP - WFD Staff Vehicles - 57,500 57,500
FY2014 CP - WFD Signal Changing Device - 40,000 40,000
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Thermal Imaging Camera 13,899 15,000 1,101
FY2014 CP - WFD Extrication Tool - 30,000 30,000
FY2014 CP - WFD Fire Station Two Renovation - 1,500,000 1,500,000

Report Total 4,098,889 * 20,764,681 16,665,792

* The Capital Project Detail Report shows the Capital Project Fund expenditure detail from the Combined Statement of
Revenues, Expenditures, and Changes in Fund Balance found on page 4.




The Woodlands Township
Monthly Investment Report
April 30, 2014

Fund Investment Type Account Maturity Beginning Mn:.lt_hlv Monthly Ending A\.rel:age
Description Balance Activity Earnings Balance % Yield
Certificat
General arlificate BBVA -1363 01/2015 | $ 2,300,983 | $ 5|1 378 | ¢ 2,301,381 | 0.20%
of Deposit
Texas Local Govt TexSTAR
G | 0 801,423 25 25 801,423 0.04%
et Investment Pool Health Ins. Self Funding pen $ ! $ (@2s) $ $
General 16aspaedoopt IS IAR open | $ 3,270,054 | § (102)] & 102 | § 3,270,054 |  0.04%
Investment Paol General
Texas Local Govt TexPOOL
G | (o] 48,038,673 4,262,320 1,207 43,777,560 0.03%
gk Investment Pool Property Tax (M & O) Ren 3 i $ | ® 3
Certificate
General Cadence Bank-0014 01/2015 | $ 3,184,647 | S - S 2,165 | § 3,186,812 0,70%
of Deposit
Debt Servi Certificat
ebt Service ertificate BEVA-0510 1/1/2015 | ¢ 1,694,724 | $ Sk 278 | $ 1,695,002 |  0.20%
Reserve of Deposit
DettiSence certificate Cadence Bank-1967 02/2015 | $ 747,057 | $ - s 182 | § 748,139 |  0.25%
Reserve of Deposit
Debt Service Texas Local Govt TexSTAR
8 564,75 .04%
Reserve Investment Pool 2010 Reserve-Office Bldg Gpen $ i (6 (18)) 3 el 4734 0,04%
Debt Service Texas Local Govt TexPool
(8] 25 - - 25 0.03
Reserve Investment Pool Refunding Bond Reserve REl $ 5 : 5 %
Debt Service Texas Local Govt TexPOOL Open s 882,175 | & 28,208 | § 28 910,408 0.03%
Reserve Investment Pool Property Tax (1 & S)
Capltal Texas Local Govt TexSTAR
(8] 2,985,313 410,064 82 2,575,331 0.04%
Projects Investment Pool | Series 2012 -Parks/Pathways REn. $ el ? (13000 $ e 35
Capital Texas Local Govt TexSTAR
o] 1,051,335 13 13 1,051,335 0.04%
Projects Investment Poal Series 2011-Fire pen $ s (3) $ $
T RIEGI TS S s Open | § 21,249,574 | & (13,839) $ sg7 | § 21,236,261 | 0.03%
Reserve Investment Paol Capital Improvement Res.
Fund Bal Texas Local Govt T.exPOOL Gpen 4 5,753,889 | & o ¢ 159 | ¢ 5,754,048 0.03%
Reserve Investment Pool Economic Dev. Reserve
Totals 5 92,525,527 | 5  (4,658,232)| S 5,220 | § 87,872,515 0.12%
Year
19,42
To Date $ 426
Investment Portfolio Interest Rates
YTD Ending April 30, 2014
$7,931,515
9% |
TexPool 0.0336%
50 Day T-Bill 0.0300%
mCDs
1 Investment Pools bl 9:0378%
$79,941,200 90 Day CD | 0.0000%
91%
0.00% 0.02% 0.04%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Cade, as amended and are in compliance with the Township's

ﬂ%f’("("

Gordy Bunch, Treasurer

Dr. Ed Robb, Secretary

D 2. L

Don Norrell, President/General Manager
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