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The Woodlands Township
General Fund Budget vs Actual

For the Eleven Months Ended November 30, 2014

REVENUES
Tax Revenue
Sales and Use Tax
Sales Tax Transfers (EDZ)
Subtotal
Property Tax (M&O)
Events Admission Tax

Other Sources
Program Revenues
Administrative Fees
Grants and Contributions
Interest Income
Other Income
TOTAL REVENUES

OPERATING EXPENDITURES

General Government
Board of Directors
President's Office
Legal Services
Intergovernmental Relations
Human Resources
Finance
Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Sves
Law Enforcement Services
Neighborhood Services

Parks and Recreation
Parks Admin/Planning
Parks Operations
Aquatics
Recreation
Town Center Facilities & Operations

Community Services
Community Services Admin
Covenant Administration
Environmental Services
Streetlighting
Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations
Community Relations
CVB Staff Services

YTD YTD YTD
Budget Actual Variance
21,882,077 22,678,305 796,228
18,989,958 20,008,433 1,018,475
40,872,035 42,686,737 1,814,702
38,937,655 39,379,503 441,848
908,715 1,494,505 585,790
80,718,405 83,560,745 2,842,340
3,275,876 3,601,371 325,495
343,375 374,739 31,364
500,000 498,800 (1,200)
81,631 42,088 (39,543)
2,175,078 2,385,068 209,990
87,094,365 90,462,812 3,368,447
48,800 36,448 12,352
599,389 581,335 18,054
657,000 465,435 191,565
148,635 142,397 6,238
626,034 617,560 8,474
1,450,755 1,305,637 145,118
1,560,808 1,296,706 264,102
549,476 483,331 66,145
1,826,995 1,298,862 528,133
7,467,892 6,227,711 1,240,181
10,606,760 10,083,294 523,466
412,590 380,620 31,970
11,019,350 10,463,915 555,435
1,600,500 1,483,210 117,290
6,248,620 5,228,929 1,019,691
2,072,660 2,077,891 (5,231)
1,919,291 1,931,559 (12,268)
1,887,834 1,612,646 275,188
13,728,905 12,334,234 1,394,671
473,999 460,887 13,112
2,253,349 1,994,097 259,252
508,887 449,853 59,034
1,183,250 976,729 206,521
2,930,000 3,070,907 (140,907)
4,613,906 4,401,568 212,338
12,700 6,003 6,697
11,976,091 11,360,044 616,047
593,564 443,692 149,872
505,010 423,440 81,570
1,098,574 867,132 231,442

A)

B)

C)

D)

E)

F)




The Woodlands Township
General Fund Budget vs Actual

For the Eleven Months Ended November 30, 2014

Fire Department
Fire & EMS Management
Fire Protection
Fire Dispatch

Other Expenditures
Transportation
Economic Development
Regional Participation
Event Tax Cynthia Woods Pavilion
Other Expenditures

EXPENDITURE SUBTOTAL

TRANSFERS
Convention & Visitors Bureau
Capital Projects
Debt Service
Transportation
Other

TOTAL EXPENDITURES/TRANSFERS
REV OVER/(UNDER) EXP

BEGINNING FUND BALANCE
ENDING FUND BALANCE

YTD YTD YTD
Budget Actual Variance
2,204,564 1,672,655 531,909
14,289,142 13,861,215 427,927
1,337,369 1,041,720 295,649
17,831,075 16,575,590 1,255,485 G)
101,400 101,954 (554)
284,483 246,405 38,078
1,284,295 1,417,396 (133,101)
817,843 1,345,055 (527,212)
858,903 595,269 263,634
3,346,924 3,706,079 (359,155) H)
66,468,811 61,534,703 4,934,107
925,630 844,202 81,428
6,363,967 1,483,132 4,880,835
171,744 350,000 (178,256)
2,031,208 268,178 1,763,030
1,680,403 982,929 697,474
11,172,952 3,928,441 7,244,511 )
77,641,763 65,463,144 12,178,618
9,452,603 24,999,668 15,547,065
30,194,291 30,194,291 -
39,646,893 55,193,959 15,547,065




The Woodlands Township
General Fund - Operating Budget Variances
For the Eleven Months Ended November 30, 2014

A) Revenues
« Sales Tax — Actual sales tax collections through November exceeded the collections through the same period last year by 11.1%
and are higher than the budgeted year-to-date amount for 2014 by 4.5%.
* Property Tax — 100.27% collection rate for Tax Year 2013 and 7.19% collection rate for Tax year 2014 through November 2014.

* Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for rentals, tennis, races and
aquatic programs.

* Administrative Fees ~ The favorable variance is due to higher than budgeted revenue received for covenant maintenance fees.
* Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

» Other Income — The favorable variance is due primarily to revenues received pursuant to the Shenandoah Fire Services Agreement,
Additionally, unbudgeted insurance proceeds have been received in relation to insurance claims.

B) General Government
* Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.
* President's Office — The favorable variance is due to lower than budgeted salary, employee benefit, and training and conferences.
* Legal Services — The favorable variance is due to a timing difference between budgeted expenses and when legal expenses were
actually incurred.

* Intergovernmental Relations — The favorable variance is due primarily to lower than budgeted salary and training and conferences
expenses.

* Human Resources — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, and advertising expenses.

¢ Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contracted service
expenses.

* Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences,
telephone, equipment, and contracted services expenses.

* Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences
and contracted services expenses.

* Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, election, and insurance
expenses.

1

C) Law Enforcement/Neighborhood Services
* Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable.

* Neighborhood Services — The favorable variance is due to lower than budgeted employee benefit, program, and administrative
expenses.

D) Parks and Recreation

* Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, uniform, equipment, and consulting expenses.

* Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, tree removal, forest management, sign maintenance, and program expenses.

* Aquatics — The unfavorable variance is due primarily to higher than budgeted facility expenses.

¢ Recreation — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenditures for salary,
facility, and contracted services.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, equipment, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Eleven Months Ended November 30, 2014

E) Community Services

* Community Services Admin — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contract
labor expenses.

» Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, equipment, contracted
services, community revitalization, and administrative expenses.

* Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, program, and
administrative expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

* Streetscape Maintenance — The unfavorable variance is due to higher than budgeted expenses incurred for tree removal and utility
costs.

» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations

« Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education, and administrative expenses.

* CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, training and
conferences, equipment, contracted services, program, and insurance expenses.

» Fire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, uniform, and equipment
expenses.

» Fire Dispatch — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

H) Other Expenditures

¢ Economic Development - The favorable variance is due to a timing difference for governmental representation and strategic
partnerships.

* Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

* Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue

received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2014, the amount received and paid for Event Admissions
Tax has been higher than budgeted.

« Other Expenditures — The favorable variance is due to no expenses being incurred for the contingency line item.

I) Transfers

 Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense. Any favorable
variance in staffing will result in lower than budgeted transfer amounts to CVB.

» Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

* Debt Service — The unfavorable variance is due to a timing difference between when the debt service transfer was budgeted versus
actual.

» Transportation - The favorable variance is due to a timing difference between actual and budgeted expenditures for transportation
initiatives.

e Other — The favorable variance is due to the retirement of debt in 2014. This amount represents the Debt Service for the Series 2009
bond that was transferred to the General Fund.




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2014

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2012 CP - Building Improvements 20,184 21,500 1,316
FY2013 CP - HVAC Replacements 75,5636 75,536 -
FY2014 CP - HVAC Replacement 271,765 315,500 43,735
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion 1,274 50,000 48,726
Information Technology Capital
FY2010 CP - Neighborhood Services Software 29,630 40,000 10,370
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software 3,000 8,250 5,250
FY2011 CP - Fixed Asset Tracking - 25,000 25,000
FY2011 CP - Document Management System 158,669 169,283 10,614
FY2012 CP - Server Replacements 18,487 28,000 9,613
FY2013 CP - Server Replacements 25,130 36,000 10,870
FY2013 CP - Desktop & Laptop Computers 33,341 34,302 961
FY2013 CP - Storage Area Network Expansion - 9,989 9,989
FY2013 CP - Cisco Catalyst/WAN Upgrade - 8,879 8,879
FY2014 CP - GPS Equipment 5,674 7,400 1,726
FY2014 CP - Mobile Data Computers - 22,750 22,750
FY2014 CP - WFD Mobile Data Computers 17,962 22,500 4,538
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements 47,728 66,000 18,272
FY2014 CP - Desktop & Laptop Computers 130,686 131,000 314
FY2014 CP - AutoCAD Software 6,026 5,800 (226)
FY2014 CP - Network Equipment 49,984 77,000 27,016
FY2014 CP - Storage Area Network Expansion 61,633 70,000 8,367
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Picnic Tables 7,908 10,000 2,092
FY2012 CP - Lighting Signs 11,545 11,545 -
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Spécial Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovation 41,270 32,708 (8,562)
FY2013 CP - Playground Improvements 96,366 99,102 2,736
FY2013 CP - Irrigation Improvements 25,000 25,000 -
FY2013 CP - Recreational Amenities Development 842,193 6,335,238 5,493,045
FY2013 CP - Lighted Signs 77,042 77,042 -
FY2013 CP - Pathway Repairs/Improvements 27,714 54,240 26,526
FY2014 CP - New Trucks - 144,000 144,000
FY2014 CP - Skid Steer - 40,000 40,000
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000
FY2014 CP - Town Center Parks 37,025 37,000 (25)




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2014

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Irrigation System 20,742 30,000 9,258
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation 1,341,248 1,385,500 44,252
FY2014 CP - Parking Lot - 20,000 20,000
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Playground Improvements 261,455 325,000 63,545
FY2014 CP - Tennis Court Fence Replacement 24,542 25,000 458
FY2014 CP - Tennis Court Resurfacing 32,300 33,000 700
FY2014 CP - Pool Replaster 143,357 122,544 (20,813)
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Pool Deck Refurbishment 104,556 115,844 11,288
FY2014 CP - Shade Structure Replacement 7,980 17,000 9,020
FY2014 CP - Roll Up Doors 8,295 15,000 6,705
FY2014 CP - Lighting Signs 67,937 188,800 120,863
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Monument Signs 88,240 77,000 (11,240)
FY2014 CP - Pathway Improvements 202,740 225,000 22,260
FY2014 CP - Bear Branch Sportsfield Parking Lot 115,800 115,800 -
FY2014 CP - Shadowbend & Falconwing Sportsfield Lights 294,196 270,900 (23,296)
FY2014 CP - Veterans Memoarial - The Way Home 81,900 81,900 -

New Development Capital
FY2012 CP - New Pathways Developments (Residential) 35,659 35,659 -
FY2013 CP - New Park Development 126,755 376,278 249,523
FY2013 CP - New Pathway Development 27,468 351,399 323,931
FY2013 CP - New Pathway Development - Town Center 257,473 1,099,066 841,593
FY2014 CP - New Park Development - 1,587,500 1,587,500
FY2014 CP - New Pathway Development - 187,500 187,500
FY2014 CP - New Pathway Development - Town Center - 2,150,000 2,150,000

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - WFD Signal Changing Device 35,000 35,000 -
FY2013 CP - WFD Mobile Data Terminals 4,388 6,984 2,596
FY2013 CP - Computer Aided Dispatch 48,920 95,000 46,080
FY2013 CP - WFD Signal Changing Device 19,533 25,000 5,467
FY2013 CP - WFD Fire Engine 642,807 640,143 (2,664)
FY2013 CP - WFD Station 2 68,026 9,993 (58,033)
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 31,944 60,000 28,056
FY2014 CP - WFD Staff Vehicles 55,687 57,500 1,813
FY2014 CP - WFD Signal Changing Device 40,609 40,000 (609)
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Thermal Imaging Camera 13,899 15,000 1,101
FY2014 CP - WFD Extrication Tool 25,036 30,000 4,964
FY2014 CP - WFD Fire Station Two Renovation 1,805,261 1,500,000 (305,261)

Report Total 8,162,523 * 21,117,481 12,954,958




The Woodlands Township
Monthly Investment Report

November 30, 2014
B = -
Fund Investment Type Account Maturity eginning Mu:_n!ﬂy Monthly Ending Aver.age
Description Balance Activity Earnings Balance % Yield
General IO BBVA 1363 01/2015 | $ 2,303,689 | § - g 380 [ $ 2,304,069 [ 0.20%
of Deposit
Texas Local Govt TexSTAR
G | 0 801,628 0 B! .04
Enera Investment Pool Health Ins. Self Funding RED s 5 O)f ¢ Gl I HiL653 0.04%
Texas Local Govt TexSTAR
G 3,270,887 - .04%
eneral P rip o] Open S ,270, 5 s 104 | S 3,270,991 0.04%
Texas Local Govt TexPOOL
General 0 34,568,758 1,575,509 830 36,145, i
Investment Pool Property Tax (M & 0) PER 3 5 53 s 3 6,145,097 0:053
Certificate
General Do Cadence Bank-0014 01/2015 | § 3,198,152 | $ - S 1,738 | $ 3,199,890 0.70%
Debt Service Certificate BBVA-0510
1//2015 1,696,717 - 2 1,696,997 .20%
Reserve of Deposit 2010 Refunding /! 3 $ 3 80| % =R B
5 -
Hebidelvice Seticals Badence Bank-19670 02/2015 | 8 749,090 | - e 146 | 5 749,236 | 0.25%
Reserve of Deposit
Debt Service Texas Local Govt TexSTAR
0 564,898 1 ,916 .04
Reserve Investment Pool 2010 Reserve-Office Bldg pen 3 898 | 3 o® 8% a0 dase
Debt Service Texas Local Govt TexPool
(o] 25 - - 2 L03%
Reserve Investment Pool Refunding Bond Reserve fel ? ’ ! : 2 0024
Debt Service Texas Local Govt TexPOOL
Open 230,854 0 5 230,860 0.03
Reserve Investment Pool Property Tax (I & S) d 3 ! $ ; $ ! a3
Capital Texas Local Govt TexSTAR
Ope 2,481,219 141,001 2,340,2 )
Projects Investment Pool | Series 2012 -Parks/Pathways sl 3 ? [REFIRY 5 LR ‘ 24 9.0:1%
Capital Texas Local Govt TexSTAR
O 356,393 149, 8 5 1
Projects Investment Pool Series 2011-Fire HEN $ ! ; e 5 205,952 0.08%
Fund Bal Texas Local Govt TexPOOL
Open 19,704,180 88,250 461 19,616,390 I
Reserve Investment Pool Capital Improvement Res. B $ i ¢ (88,250} 9 3 i MRERS
POOL
il Bl Temslacal o ex open |3 5,754,916 | § (81,500)| $ 134 8 5,673,150 | 0.03%
Reserve Investment Pool Economic Dev, Reserve
Totals S 75,681,407 | S 1,114,909 | § 4,205 | S 76,800,520 0.12%
Yi
ear 3 50,974
To Date
Investment Portfolio Interest Rates
YTD Ending November 30, 2014
$7,950,191
- e R
TexPool 0.0286%
F ,
4 5
90 Day T-Bill 0.0200%
mCDs
o
i Investment Pools TaciThR 903575
468,850,329 90 Day CD | 0.0000%
90%
0.00% 0.02% 0.04% 0.06%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

Gordy Bunch, Treasurer

30

Nike Bass, Secretary

A

Don Norrell, President/General Manager
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