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These financial statements are unaudited and intended for informational and
internal discussion purposes only




SHpaID J8YI0 pue

6L2°Z8L°88¢% Z11829'60L% 2r0'cZ908L$  £88'2iZL$ (s91°196%) 116°L0L% zTT'e8l62s 6819228 0s2'9/1L'¢$ 97606829 ‘sauejeq pung ‘saiyjiqel [e3oL
666'695'8L - - - - - - £.£'1£2'2 £12'920'c CLB'LLECL panissay
169'719'9¢E = = I ZARA]A (Ze1'e82's) " ZhP'86.L'vE 689°/2 = 6.Z'601'L pajeulisaq
8Z8'860'6¢ - - 60L°€20L - - - - 61.'620'8¢ pajeuBisapun

@auejeqg pund

Zr0'ez9'08L = Z¥0'c29'081 = - - - - - - S}ossy paxid [BLaUS9D) Ul JUSLLISIAL|
ZL1'829'60) Z11'829'601 = = = - - - - - s|geAed spuog
g = s - - - - - - - a|qehed sS10N
Ty . . - - - - - §95'L9 688'56. anuaAay palisjaq
(oge'eL0L) = = 1509 928'052'¥ L/8'L0) (0ZZ'0L9's) 8Z¥'Z £67°88 90L'L8 spund JayiQ 03 eng
Z60'c82 - - - - - - - - Z60'c82 sysodaq s|qepuniay
L1G'085'e " = 002°1L€ 8¥LLLS = = " m ¥22'9.6'2 Saliiqer] panJidy JAylo
(981) = . oot = = = = - (962) s|qefed siunoooy
S}Pa1D JBYI0 PuE saIqer
6LZ'Z81'88c% ZLL'8Z960LE  ZP0'cZ9'08LS  €88'2.2L% (£91°196%) L126°1L00% zze'esl'6es 687°192°Z$ ocz'9zL'es 9Z6°068°29 spgaq 123yjQ pue s}assy [ejoL
Z11'829'601 Z11'829'601 - - - - - - - - JqaQ =4l38y 0} paplAOld Junauly
Zr0'€29'08l - Zro'ezg'osl - - - = - = - dap wnooe jo jau ‘sjassy [elded
- - - - (621'ce€'9) - - - - 6L1'cEE'9 2qeAIR03Y S3JON
PeLLLL = - 0002 = = & z m L Pl spiedaud
(0ge'cL01) s . 0vE'e6l - = 85" LY . £LL%9 (L6g'vLe‘L) SpUNg JaylQ wol ang
9G.'60G'L = 5 £0e'812 = 116101 = = = 9.v'68L'L S3|qeAla0ay JBUI0
G/1'9 - - - - . - £06 . zLZ's 3|qeAI20aY Jsasp|
689'366°0L = - = G/6°128'% 3 = = G09'6SY 0LL'229'G $9|qeAIaday WUSWSSAsSSY/Xe |
160'8SE'98%. - - 192'ZE8 ZP0'05S - $9.'60.'82 986°'092'2 ZL7'2s9°e 9r0'ese LS Sjualsaau| JUslIng pue ysed
s}igaq J18ylQ pue sjassy
[elo01 1920 sj}ossy neaing auoz pung spung pung pung pung
wiay-buo paxi4 SIONSIA B wawdojeasg uonepodsues] yoafoig ELSELEMN| ELITNET [elauagy
[eisuagy [ei2uag) uonuaAu0) Jluouodg _mu_nmo IR 192 jg=q
sdnoJcy Junoay syun juauodwon

102 ‘0¢ Jaquiaidag Jo sy
199ys aduejeg pauiquo)
diysumo| Spuejpooj ayL



£29°282°76 $ oduefeg pund JejoL

666°695°81 $ panasay [ejol
€le'Lege BnIesay 32IMSS 198
£LL'9z0'e a2IMeg 192
EL6'LLEEL ansasay Buyelado
panlasay
169'719°9¢ $ pajeulisad [ejol
¥Zy'acl $185INI7) ABMISIEAN
000'¥2 predald gA0
(Lg1'e8L'G) sjqefed za3
Z¥b'e6.L've pung sjoalold [exded
689'22 aMIesaY 201AI8S 199Q
192821 uoljeanp3 xp susAg [BININD
000‘008 uopehijqo aieayjesH
YeL' LYl spiedaid pund [esausn
62lgeg'e 23y S8JON pund |elsussy
pajeubisaqg
828°860°6% $ pejeubisapun [ejof
601°€L0°L paubisseun gAd
61.'G20'8e paubisseun pund [eJausg
pajeubisapun
£25°c82°v64 £25°622°LS (Zg1'e82's$) 03 Thr'g6L'ved 190'652°2$ gL2'9zo'es ZL6'grL'gss dduejeg puny [e30L
828'260'6¢ 60L'€20°L # = = - - 6L.'Gz0'ae :paubisseun
+Zr'eel ¥ZP'9cl - g - 5 - - Jasinig Aemusyepn
gLe'LIE'SlL = = = - - “ €L6°LLE'EL anesay buneiadg
1104 paubissy
$38'5EY : & - g15'20¢ - - 19¢'821L uopeINpP3 pue SJUBAT [eINYND
000°008 - & 5 - - - 000'008 uonebIqQ aJeauiesH
GL6'ShY'S - - - GL6'GPY'S = - - anasay uawdoj@asd 21Wouodg
v11'682'S - - - - 180'652'2 £12'920'C - 801035 1990
9.1'802'L2 = - 5 9.1'202'12 - - “ anasay spalold [enden
10} papiwwio)
€42°9€8'L o - - €12'988'L = - - spaloid jeuden
:10} pajoLysay
Z¥0°055 2 (Zg1'€82°G) # - & = 6LL'EEE'D (sqeAed)/ss|geniaoal wisy-6uo
PELLLL 000'+Z - = - = = veL YL sainypuadxs pledaid
:3|qepuadsg uoN
ajuejeq pung
lelol neaing auaz pung spung pung pung pung
SIONSIA 2 juswdojaasg  uonepodsues) 108lolg aAIasaYy ERTINET [ZEUED)
UOIJUBAUOD olwouoay [enden 29IAI3S 1937 1930

spun Jusuodwon

10z ‘0¢ 19quiaydasg jo sy
23uejeg pun4 papuedxgy
diysumo] spuejpoopp ayl



$26'€82'V6 geg'sez’l ¢ (ZgL'es8l's) $ 8 $ erv'gel've $ 190'652T $ £12°920°C § ZlLeovi'es S JONVIVE NN ONIANT
9¢1'69.Z8 71018 (srL'cee’e) - SLO'SLY'gE 976°656'C SLo‘0zL9L L6Z'v6L0¢ JONVIVE AdNNd ONINNIDIG
888°FLS LL 6L5'ZTP 800°05S - (g25'919°C) (c88‘00.) (zog‘c69°cL) 12925582 (13 Joe) AX3T (MIANN)HIAO AIN
(0) 05922 (er9‘co0‘9lL) vL9'shL Z8e1L50°L (9g0'v0L) £96°0£0°2 SLZ'¥5LZL {LNO)/NI SHI4SNYYHL 13N
88e‘vLSLL (586°csE) 1591991 (FLo'srL) (556°299°p) LSL'e (29z‘0cL'gL) L0¥'862'SL (sip a10)2q) X3 (HIANNNIHEIAO AT
0LL‘SPO‘LS 6zl'sz6'L $ 882°60S°'L $  LeS‘0SZ $ VvoSvi9Y § - $ 608'692'¢t $ zZ69¥L¥eEr $ STHNLIANILXT TVLOL
608'69Z'€2 - - - - % 608'692'CT 2 aoI1Meg 198
Z6Z'98L'9 . 98/'606'L - v0S'¥.9'Y . - - AepnQ |eyden
Gz.'sze'L gel'ses’L - - - - - - neaing sIOHSIA B UORUIAULOD
G9¢'0.6'ZL - - - = = - G9€'0.6'CL Wswuedsqg 2414
0/5°05.°L - - - " - - 0/G'0G4'L sainypuadx3 J2Yl0
L8S Pl L = - - - - - LES L L uonedipiped |guoifsy
- = - = - - - - [AUBUIDAOD)
559202 = - - - - - 569202 uswdojsAs 21LOL0DT
S¥5'zZSE - - LBS‘05e - - - 756'L01 uoneyodsues)
G06°299 - - - - % = 506299 suciejey Auunwwoen
0.2'680'6 - - - - - - 0/2'680'6 seoineg Aunwwo)
L¥7'986'6 - - = - - - Lb'996'6 uonesloay pue syled
1/2'259'8 - - . - - - 12Z2'259'8 SOAS pooyloqybiaN/alojug meT
G/9'8v8'y - - - - - 5/9'8¥8'y JUBWUISAQY) [BlaueD)
STUNLIANIIX3
L6V'655°26 OPLLIS'L ¢ esp'ezL'8L ¢ 1/6°L0L $ 6¥S‘9 $ LSls $ 2Zhs'egs’l. $ 660'€l299 $ SANNIAIH TV.LOL
- - - - = - - - Spaad0id puog
LGL'v¥0' - - - - - - LGL'PP0T awoouj Jaylo
rl'or 865 882 - 6¥S'9 LSL'e £98 8/9'vE alwoou| 1saiy|
PEE'08S - - L/6'L0L = - - /SE'pBY SUOHNQGLIUOD PUE SJUEID
epe'cee - = - - = = 6rE'cee S924 aAlBISIUIWPY
¥8Z'SrL'S L91'€0r . - = - - gLL'ove's senuansy welbold
199'e8Z'L = o = 2 - = 199'c8Z’| X SUOISSILIPY JUSAT
168'GGZ'S 9/6'/9LL - - - - 916'/80'F - xe| AouednooQ 9104
LTP'9E'9E = LSL'eZL'8L Z 2 - - L1Z'e1e81 Xe] 9s() pue sajeg
L¥2'0e8'ey - $ 5 $ 2 $ - $ - $ wpl'osk'e ¢ co0s'6lEBE  § xe] Apadoid
SANNIATH
[elol neaing auoz pung pun4 pun4 pun4 pun4
SI0JISIA B uswdojaasg uoneuodsues) sjaaloid anIesay ELITNET [EAEDED)
UOJUSAUCD 210Uy |euden 291M188 1g°eQ 1a9g

102 ‘0¢ Joquisydag papug SYIUOIN SUIN 3y} Jod
aouejeg pun4 uj sabuey) pue ‘sainjipuadx3y ‘SONUSAIY JO JUSWSILIS PAUIGUIOD

diysumo] Spuejpoopp syl



General Fund Budget vs Actual

The Woodlands Township

For the Nine Months Ended September 30, 2014

REVENUES
Tax Revenue
Sales and Use Tax
Sales Tax Transfers (EDZ)
Subtotal
Property Tax (M&O)
Events Admission Tax

Other Sources
Program Revenues
Administrative Fees
Grants and Contributions
Interest Income
Other Income
TOTAL REVENUES

OPERATING EXPENDITURES

General Government
Board of Directors
President's Office
Legal Services
Intergovernmental Relations
Human Resources
Finance
Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Sves
Law Enforcement Services
Neighborhood Services

Parks and Recreation
Parks Admin/Planning
Parks Operations
Aquatics
Recreation

Town Center Facilities & Operations

Community Services
Community Services Admin
Covenant Administration
Environmental Services
Streetlighting
Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations
Community Relations
CVB Staff Services

YTD YTD YTD
Budget Actual Variance
18,031,010 18,313,277 282,267
15,629,803 16,063,643 433,840
33,660,813 34,376,920 716,107
38,937,655 39,379,503 441,848
694,292 1,283,667 589,375
73,292,760 75,040,090 1,747,330
3,034,006 3,340,118 306,112
282,875 323,349 40,474
610,000 494,357 (115,643)
66,789 34,678 (32,111)
2,000,806 2,044,151 43,345
79,287,236 81,276,742 1,989,506
43,500 29,628 13,872
456,943 421,742 35,201
537,000 425,977 111,023
112,713 114,998 (2,285)
505,399 500,583 4,816
1,160,515 943,822 216,693
1,268,543 1,051,173 217,370
439,286 393,000 46,286
1,394,372 967,751 426,621
5,918,271 4,848,675 1,069,596
8,855,662 8,366,919 488,743
330,467 285,352 45,115
9,186,129 8,652,271 533,858
1,285,578 1,173,243 112,335
5,020,171 4,173,888 846,283
1,903,333 1,814,341 88,992
1,596,459 1,599,427 (2,968)
1,491,946 1,225,548 266,398
11,297,487 9,986,447 1,311,040
369,579 359,589 9,990
1,782,036 1,532,237 249,799
414,610 349,964 64,646
949,950 792,249 157,701
2,290,000 2,451,838 (161,838)
3,762,291 3,698,507 163,784
10,325 4,887 5,438
9,578,791 9,089,270 489,521
487,211 331,275 155,936
392,249 336,629 55,620
879,460 667,905 211,555

A)

B)

C)

D)

E)

F)




The Woodlands Township
General Fund Budget vs Actual

For the Nine Months Ended September 30, 2014

Fire Department
Fire & EMS Management
Fire Protection
Fire Dispatch

Other Expenditures
Transportation
Economic Development
Regional Participation
Event Tax Cynthia Woods Pavilion
Other Expenditures

EXPENDITURE SUBTOTAL

TRANSFERS
Convention & Visitors Bureau
Capital Projects
Debt Service
Transportation
Other

TOTAL EXPENDITURES/TRANSFERS
REV OVER/(UNDER) EXP

BEGINNING FUND BALANCE
ENDING FUND BALANCE

YTD YTD YTD
Budget Actual Variance
1,817,496 1,318,300 499,196
11,389,974 10,835,030 554,944
1,060,269 817,034 243,235
14,267,739 12,970,365 1,297,374 G)
101,400 101,954 (554)
227,149 202,655 24,494
1,055,376 1,144,581 (89,205)
624,863 1,155,301 (5630,438)
612,403 595,269 17,134
2,621,191 3,199,760 (578,569) H)
53,749,068 49,414,692 4,334,376
812,869 728,143 84,726
5,708,799 1,051,382 4,657,417
171,744 350,000 (178,256)
1,458,962 196,975 1,261,987
1,680,403 982,929 697,474
9,832,777 3,309,429 6,523,348 1)
63,581,845 52,724,121 10,857,724
15,705,392 28,552,621 12,847,230
30,194,291 30,194,291 -
45,899,682 58,746,912 12,847,230




The Woodlands Township
General Fund — Operating Budget Variances
For the Nine Months Ended September 30, 2014

A) Revenues

» Sales Tax — Actual sales tax collections through September exceeded the collections through the same period last year by 8.9% and
are higher than the budgeted year-to-date amount for 2014 by 2.1%.

 Property Tax — 100.27% collection rate for Tax Year 2013 through September 2014.

« Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

« Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for rentals, tennis, races and
aquatic programs.

» Administrative Fees — The favorable variance is due to higher than budgeted revenue received for covenant maintenance fees.

« Grants and Contributions — The unfavorable variance is due to a timing difference between budget and actual for Montgomery
County Hospital District's payments for Fire Station 2 renovations.
« Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

« Other Income — The favorable variance is due primarily to unbudgeted revenue received for insurance.

B) General Government

 Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.

« President's Office — The favorable variance is due to lower than budgeted salary, employee benefit, and training and conferences.

« Legal Services — The favorable variance is due to a timing difference between budgeted expenses and when legal expenses were
actually incurred.

« |Intergovernmental Relations — The unfavorable variance is due primarily to higher than budgeted expenses for consulting.

» Human Resources — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, and advertising expenses.

+ Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contracted service
expenses.

« Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences,
telephone, equipment, and contract labor expenses.

« Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences,
and contracted service expenses.

+ Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, and insurance expenses.

C) Law Enforcement/Neighborhood Services
e Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable.
= Neighborhood Services — The favorable variance is due to lower than budgeted salary, employee benefit, program, and
administrative expenses.

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, uniform, equipment, and consulting expenses.

« Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, tree removal, forest management, sign maintenance, and program expenses.

« Aguatics — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, uniforms, treating
chemicals, equipment, and administrative expenses.

» Recreation — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenditures for salary,
facility, and contracted services.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
equipment, contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Nine Months Ended September 30, 2014

E) Community Services

o Community Services Admin — The favorable variance is due to lower than budgeted employee benefit and contract labor expenses.

« Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, equipment, contracted
services, community revitalization, and administrative expenses.

+ Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, program, and
administrative expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

« Streetscape Maintenance — The unfavorable variance is due to higher than budgeted expenses incurred for tree removal and utility
costs.

« Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations

» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education, and administrative expenses.

» CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, training and
conferences, equipment, contracted services, program, and insurance expenses.
« Fire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, training and conferences,
uniform, and equipment expenses.
» Fire Dispatch — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

H) Other Expenditures

» Economic Development - The favorable variance is due to a timing difference for governmental representation and strategic
partnerships.

» Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

« Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2014, the amount received and paid for Event Admissions
Tax has been higher than budgeted.

« Other Expenditures — The favorable variance is due to no expenses being incurred for the contingency line item.

1) Transfers

» Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense. Any favorable
variance in staffing will result in lower than budgeted transfer amounts to CVB.

» Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

» Debt Service — The unfavorable variance is due to a timing difference between when the debt service transfer was budgeted versus
actual.

o Transportation — The favorable variance is due to a timing difference between actual and budgeted expenditures for transportation
initiatives.

« Other — The favorable variance is due to the retirement of debt in 2014. This amount represents the Debt Service for the Series 2009
bond that was transferred to the General Fund.




The Woodlands Township
Capital Project Detail
For the Nine Months Ended September 30, 2014

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2012 CP - Building Improvements 20,184 21,500 1,316
FY2013 CP - HVAC Replacements 75,536 75,536 -
FY2014 CP - HVAC Replacement 271,765 315,500 43,735
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion 1,274 50,000 48,726
Information Technology Capital
FY2010 CP - Neighborhood Services Software 29,231 40,000 10,769
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software 3,000 8,250 5,250
FY2011 CP - Fixed Asset Tracking - 25,000 25,000
FY2011 CP - Document Management System 158,669 169,283 10,614
FY2012 CP - Server Replacements 18,487 28,000 9,513
FY2013 CP - Server Replacements 25,130 36,000 10,870
FY2013 CP - Desktop & Laptop Computers 5,369 34,302 28,933
FY2013 CP - Storage Area Network Expansion - 9,989 9,989
FY2013 CP - Cisco Catalyst/WWAN Upgrade - 8,879 8,879
FY2014 CP - GPS Equipment 5,674 7,400 1,726
FY2014 CP - Mobile Data Computers - 22,750 22,750
FY2014 CP - WFD Mobile Data Computers 7,756 22,500 14,744
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements 47,728 66,000 18,272
FY2014 CP - Desktop & Laptop Computers 73,892 131,000 57,108
FY2014 CP - AutoCAD Software 6,026 5,800 (226)
FY2014 CP - Network Equipment 49,984 77,000 27,016
FY2014 CP - Storage Area Network Expansion 61,633 70,000 8,367
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Picnic Tables 7,908 10,000 2,092
FY2012 CP - Lighting Signs 11,545 11,545 -
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovation 39,430 32,708 (6,722)
FY2013 CP - Playground Improvements 96,366 99,102 2,736
FY2013 CP - Irrigation Improvements - 25,000 25,000
FY2013 CP - Recreational Amenities Development 279,979 6,335,238 6,055,259
FY2013 CP - Lighted Signs 77,042 77,042 -
FY2013 CP - Pathway Repairs/improvements 27,714 54,240 26,526
FY2014 CP - New Trucks - 144,000 144,000
FY2014 CP - Skid Steer - 40,000 40,000
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000
FY2014 CP - Town Center Parks 7,579 37,000 29,421




The Woodlands Township
Capital Project Detail
For the Nine Months Ended September 30, 2014

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Irrigation System - 30,000 30,000
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation 1,341,248 1,385,500 44,252
FY2014 CP - Parking Lot - 20,000 20,000
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Playground Improvements 261,455 325,000 63,545
FY2014 CP - Tennis Court Fence Replacement 24,542 25,000 458
FY2014 CP - Tennis Court Resurfacing 32,300 33,000 700
FY2014 CP - Pool Replaster 143,357 122,544 (20,813)
FY2014 CP - Slide Refurhbishment 6,000 6,000 -
FY2014 CP - Pool Deck Refurbishment 104,556 115,844 11,288
FY2014 CP - Shade Structure Replacement 7,980 17,000 9,020
FY2014 CP - Roll Up Doors 8,295 15,000 6,705
FY2014 CP - Lighting Signs 54,287 188,800 134,513
FY2014 CP - Directional Signs = 40,000 40,000
FY2014 CP - Monument Signs 88,240 77,000 (11,240)
FY2014 CP - Pathway Improvements 202,740 225,000 22,260
FY2014 CP - Bear Branch Sportsfield Parking Lot 115,800 115,800 -
FY2014 CP - Shadowbend & Falconwing Sportsfield Lights 284,444 270,900 (13,544)
FY2014 CP - Veterans Memorial - The Way Home 81,900 81,900 -

New Development Capital
FY2012 CP - New Pathways Developments (Residential) 35,659 35,659 -
FY2013 CP - New Park Development 126,755 376,278 249,623
FY2013 CP - New Pathway Development 27,468 351,399 323,931
FY2013 CP - New Pathway Development - Town Center 112,087 1,099,066 986,979
FY2014 CP - New Park Development - 1,587,500 1,587,500
FY2014 CP - New Pathway Development - 187,500 187,500
FY2014 CP - New Pathway Development - Town Center - 2,150,000 2,150,000

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - WFD Signal Changing Device 35,000 35,000 -
FY2013 CP - WFD Mobile Data Terminals 4,388 6,984 2,596
FY2013 CP - Computer Aided Dispatch 48,920 95,000 46,080
FY2013 CP - WFD Signal Changing Device 4,583 25,000 20,417
FY2013 CP - WFD Fire Engine 642,807 640,143 (2,664)
FY2013 CP - WFD Station 2 60,868 9,993 (50,875)
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 31,944 60,000 28,056
FY2014 CP - WFD Staff Vehicles 55,687 57,500 1,813
FY2014 CP - WFD Signal Changing Device 3,750 40,000 36,250
FY2014 CP - WFD Cardiac Monitors = 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Thermal Imaging Camera 13,899 15,000 1,101
FY2014 CP - WFD Extrication Tool 24,841 30,000 5,159
FY2014 CP - WFD Fire Station Two Renovation 1,805,261 1,500,000 (305,261)

Report Total 7,199,962 * 21,117,481 13,917,519




The Woodlands Township
Monthly Investment Report

September 30, 2014
Fund Investment Type ACC{?‘UI‘-It Maturity Beginning Monthly Mun'thlv Ending Average
Description Balance Activity Earnings Balance % Yield
Certificate
General i BBVA-1363 01/2015 | § 2,302,916 | $ = S 380 S 2,303,296 0.20%
of Deposit
Texas Local Govt TexSTAR
G I o] 1,581
ners Investment Pool Health Ins. Self Funding Ben ¥ HOLSHL | & oy i HH0L i
Texas Local Govt TexSTAR
General Tar Cenaral Open S 3,270,695 | S 0|s 85| s 3,270,780 0.03%
Texas Local Govt TexPOOL
Gi | o] 2
enera Ihvestiait Paol Praperty Tax (M & O) pen S 33,289,848 | $ 33,141 | § 912 | § 33,323,500 0.03%
Certificate
General of Defiosit Cadence Bank-0014 01/2015 | $ 3,194,118 | $ - S 1,924 | S 3,196,042 0.70%
Debt Servi Certifi
bt Service ertificate BBVA-0510 1/1/2015 | $ 1,696,148 | $ - s 280 % 1696428 | 0.20%
Reserve of Deposit
D e I Cadence Bank-1967 02/2015 | & 748,752 | $ s 161 § 748013 |  025%
Reserve of Deposit
Debt Service Texas Local Govt TexSTAR
Reserve Investment Pool 2010 Reserve-Office Bldg Open $ 564,565 | 3 )] 3 15] 3 564.880 003%
Debt Service Texas Local Govt TexPool :
Open 25 = & X
Reserve Investment Pool Refunding Bond Reserve & $ : 3 3 )
Debt Service Texas Local Govt TexPOOL
Open 231,593 0 5 .03%
Reserve Investment Pool Property Tax (| & S) P 3 $ $ 6| % 234,595 0.085%
Capital Texas Local Govt TexSTAR
0
Projects Investment Pool | Series 2012 -Parks/Pathways i > FATI (26,335)) $ A CEREEEL UKEERS
Capital Texas Local Govt TexSTAR .
Projects Investment Pool Series 2011-Fire Apen ° BIAR |15 i s b 356,897 0.03%
Fund Bal Texas Local Govt TexPOOL
Reserve Investment Pool Capital Improvement Res. b=l ® AIEIEED) [ LERERRRL I SR QDo ERS
Fund Bal Texas Local Govt TexPOOL
0 5,754,628 0 157 ,754, ;
Reserve Investment Pool Economic Dev, Reserve pen » $ ? $ 5,754,785 s
Totals S 76,026,594 | $  (1,183,951)| 4,586 | $ 74,847,229 0.12%
"Ll $ 42,201
To Date
Investment Portfolio Intercst Ratos
YTD Ending September 30, 2014
57,944,679
11% |
TexPool 0.0333%
90 Day T-Bill 0.0200%
mCDs
i Investment Pools TexSTAR 003172
$66,902,550 =
L 90 Day CD | 0.0000%
0.00% 0.02% 0.04%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

e C R yan® A2

Gordy Bunch, Treasurer Dr. Ed Robb, Secretary Don Norrell, President/General Manager
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