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internal discussion purposes only
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The Woodlands Township
General Fund Budget vs Actual
For the Two Months Ended February 28, 2015

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 4,986,053 5,149,965 163,912
Sales Tax Transfers (EDZ) 4,327,234 4,864,198 536,964
Subtotal 9,313,287 10,014,163 700,876
Property Tax (M&QO) 35,873,849 36,455,020 581,171
Events Admission Tax 101,412 79,686 (21,726)
45,288,548 46,548,869 1,260,321
Other Sources
Program Revenues 533,911 591,575 57,664
Administrative Fees 54,100 42 875 (11,225)
Grants and Contributions - 36,304 36,304
Interest Income 11,666 8,169 (3,497)
Other Income 545,306 571,630 26,324
TOTAL REVENUES 46,433,531 47,799,423 1,365,892 A)
OPERATING EXPENDITURES
General Government
Board of Directors 7,750 3,027 4,723
President's Office 86,845 69,478 17,367
Legal Services 124,000 49,666 74,334
Intergovernmental Relations 25,815 27,963 (2,148)
Human Resources 83,831 80,022 3,809
Finance 212,362 193,433 18,929
Information Technology 271,684 300,443 (28,759)
Records/Database Mgmt 70,451 65,917 4,534
Non-Departmental 265,845 224,325 41,520
1,148,583 1,014,275 134,308 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 1,979,296 1,678,368 300,928
Neighborhood Services 70,591 55,601 14,990
2,049,887 1,733,969 315,918 C)
Parks and Recreation
Parks Admin/Planning 301,939 218,567 83,372
Parks Operations 1,146,255 749,295 396,960
Aquatics 197,028 152,756 44,272
Recreation 329,251 206,217 123,034
Town Center Facilities & Operations 315,299 191,367 123,932
2,289,772 1,518,203 771,569 D)
Community Services
Community Services Admin 47,960 46,658 1,303
Covenant Administration 334,044 305,153 28,891
Environmental Services 68,902 48,032 20,870
Streetlighting 200,000 188,491 11,509
Streetscape Maintenance 676,500 505,721 170,779
Solid Waste Services 830,834 810,000 20,834
Other Community Services 1,700 785 915
2,159,940 1,904,840 255,100 E)
Community Relations
Community Relations 116,940 61,239 55,701
CVB Staff Services 68,559 56,817 11,742

185,499 118,056 67,443 F)




The Woodlands Township
General Fund Budget vs Actual
For the Two Months Ended February 28, 2015

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 324,028 289,699 34,329
Fire Protection 2,604,810 2,291,418 313,392
Fire Dispatch 157,415 161,026 (3,611)
3,086,253 2,742,143 344,110 G)
Other Expenditures
Economic Development 69,832 82,100 (12,268)
Regional Participation 320,622 321,872 (1,250)
Event Tax Cynthia Woods Pavilion 91,270 71,718 19,652
Other Expenditures 65,000 65,000 -
546,724 540,690 6,034 H)
EXPENDITURE SUBTOTAL 11,466,658 9,672,174 1,894,484
TRANSFERS
Convention & Visitors Bureau - - -
Capital Projects 1,171,200 6,691 1,165,209
Debt Service - - -
Transportation 79,602 43,939 35,663
Other - = -
1,251,502 50,629 1,200,873 1)
TOTAL EXPENDITURES/TRANSFERS 12,718,160 9,622,804 3,095,356
REV OVER/(UNDER) EXP 33,715,371 38,176,619 4,461,248
BEGINNING FUND BALANCE 31,518,092 31,518,092

ENDING FUND BALANCE 65,233,463 69,694,711 4,461,248




The Woodlands Township
General Fund - Operating Budget Variances
For the Two Months Ended February 28, 2015

A) Revenues
» Sales Tax — Actual sales tax collections through February exceeded the collections through the same period last year by 9.4% and
are higher than the budgeted year-to-date amount for 2015 by 7.5%.
* Property Tax — 97.18% collection rate for Tax Year 2014 through February 2015.
» Events Admission Tax — The unfavorable variance is due to tax revenue being lower than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education,

* Program Revenues - The favorable variance is due primarily to higher than budgeted revenue received for field rentals, pool rentals
and tennis programs.

* Administrative Fees — The unfavorable variance is due to a timing difference between actual and budgeted transfer fees revenue.

* Interest Income ~ The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

= Other Income — The favorable variance is due primarily to higher than budgeted revenue received for the Shenandoah Fire Services
Agreement as well as revenue received for use of the Emergency Training Center.

B) General Government
* Board of Directors - The favorable variance is due primarily to lower than budgeted meeting expenses.
* President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.
* Leqgal Services — The favorable variance is due to lower than budgeted legal expenses.

* Intergovernmental Relations — The unfavorable variance is due to a timing difference between actual and budgeted consulting
expenditures.

* Human Resources —~ The favorable variance is due to lower than budgeted employee benefit and training and conferences

» Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contracted services
expenses,

* Information Technology — The unfavorable variance is due to a timing difference between actual and budgeted expenditures for
computer support.

* Records/Database Mamt — The favorable variance is due to lower than budgeted salary expenses.
» Non-Departmental — The favorable variance is due to lower than budgeted facility, equipment, and insurance expenses.

C) Law Enforcement/Neighborhood Services
» Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constabls.

* Neighborhood Services — The favorable variance is due to lower than budgeted employee benefit, program, and administrative
expenses.

D) Parks and Recreation

* Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment,
and contracted services expenses.

* Parks Operations ~ The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, tree removal, forest management, sign maintenance, and program expenses.

* Agquatics — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and equipment expenses.

* Recreation — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment, and
program expenses.

* Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
contracted services, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Two Months Ended February 28, 2015

E) Community Services
- Community Services Admin — The favorable variance is due primarily to lower than budgeted contract labor and administrative
expenses.
» Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, contracted services,
community revitalization, and administrative expenses.
« Environmental Services — The favorable variance is due primarily to lower than budgeted salary and program expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.
« Streetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.
«» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
« Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, program, and
administrative expenses.
« CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
« Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, program,
and public education/relations expenses.
» Fire Protection — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, and equipment
expenses.
« Fire Dispatch — The unfavorable variance is due to a timing difference between actual and budgeted equipment expenses.

H) Other Expenditures
« Economic Development - The unfavorable variance is due to a timing difference between actual and budgeted expenditures.

« Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

« Event Tax —~The favorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2015, the amount received and paid for Event Admissions
Tax has been lower than budgeted.

1) Transfers
« Capital Projects — The favorable variance is due to the timing of the completion of capital projects budgeted.

« Transportation — The favorable variance is due primarily to a timing difference between actual and budgeted transfers.




The Woodlands Township
Capital Project Detail
For the Two Months Ended February 28, 2015

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - HVAC Replacement - 30,000 30,000
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion - 50,000 50,000
FY2015 CP - HVAC Replacement - 347,000 347,000
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion - 50,000 50,000
Information Technology Capital
FY2010 CP - Neighborhood Services Software 2,175 10,370 8,195
FY2010 CP - GIS Implementation - 23,888 23,888
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2012 CP - Server Replacements - 9,513 9,513
FY2013 CP - Server Replacements - 10,870 10,870
FY2013 CP - Storage Area Network Expansion - 7,844 7,844
FY2013 CP - Cisco Catalyst/WAN Upgrade - 8,879 8,879
FY2014 CP - WFD Mobile Data Computers - 7,280 7,280
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements - 6,416 6,416
FY2014 CP - Network Equipment - 27,016 27,016
FY2014 CP - Storage Area Network Expansion - 8,367 8,367
FY2015 CP - Mobile Data Computers 14,999 42,100 27,101
FY2015 CP - Memory Upgrade - 21,000 21,000
FY2015 CP - Server Replacement - 31,000 31,000
FY2015 CP - Desktop & Laptop Computers - 81,750 81,750
FY2015 CP - Nexus Network Switches - 23,000 23,000
FY2015 CP - Cisco Switches - 69,200 69,200
FY2015 CP - Cisco Routers - 10,550 10,550
FY2015 CP - Wireless Network Controller - 6,300 6,300
FY2015 CP - SQL Server Enterprise - 111,000 111,000
FY2015 CP - Town Hall A/V System 21,171 22,000 829
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Recreational Amenities Development 528,209 5,798,640 5,270,431
FY2014 CP - New Trucks 133,455 144,000 10,545
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000




The Woodlands Township
Capital Project Detail
For the Two Months Ended February 28, 2015

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation - 22,358 22,358
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Slide Refurbishment - 6,000 6,000
FY2014 CP - Lighting Signs 5,244 55,128 49,884
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Pathway Improvements - 38,532 38,532
FY2015 CP - New Trucks - 144,000 144,000
FY20156 CP - Dump Truck - 45,000 45,000
FY2015 CP - Tractor - 30,000 30,000
FY2015 CP - Electric Vehicle TC Ranger - 16,500 16,500
FY2015 CP - Electric Vehicle TC Kayak Annex - 17,000 17,000
FY2015 CP - Wood Chipper 35,041 38,000 2,959
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - HVAC Parks Office 9,316 9,600 284
FY2015 CP - Asphalt Sealing - 13,000 13,000
FY2015 CP - Gym Floor Resurfacing - 45,000 45,000
FY2015 CP - Town Center Parks 18,307 37,000 18,693
FY2015 CP - Irrigation System - 30,000 30,000
FY2015 CP - Irrigation System Water Conservation - 550,000 550,000
FY2015 CP - Playground Improvements 8,376 325,000 316,624
FY2015 CP - Major Park Renovation - 96,000 96,000
FY2015 CP - Drinking Fountains 26,777 29,000 2,223
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Lake and Pond Improvements - 24,000 24,000
FY2015 CP - Conservation Garden - 100,000 100,000
FY2015 CP - Southshore Parking Lot - 150,000 150,000
FY2015 CP - Cattail Park Lights - 130,000 130,000
FY2015 CP - Tennis Court Resurfacing - 39,600 39,600
FY2015 CP - Tennis Court Fence Replacement 24,860 34,000 9,140
FY2015 CP - Sports Field Light Controllers - 12,000 12,000
FY2015 CP - Cranebrook Tennis Courts - 120,000 120,000
FY2015 CP - Pool Deck Refurbishment & Plaster - 155,000 155,000
FY2015 CP - Swim Team Equipment - 5,000 5,000
FY2015 CP - Themed Slide Repairs - 15,000 15,000
FY2015 CP - Shade Structure Replacement 6,360 17,000 10,640
FY2015 CP - Pool Play Structure & Slide - 50,000 50,000
FY2015 CP - Sawmill Pool Heater 25,807 25,000 (807)
FY2015 CP - Aquatic Facility Design - 200,000 200,000
FY2015 CP - Monument Signs 21,285 60,000 38,715
FY2015 CP - Directional Signs - 30,000 30,000
FY2015 CP - Herald Oaks Sign 20,810 30,000 9,190
FY2015 CP - Pathway Repairs/Improvements 54,838 257,000 202,162

New Development Capital
FY2014 CP - New Park Development - 1,233,500 1,233,500
FY2014 CP - New Pathway Development - Town Center - 2,686,470 2,686,470
FY2015 CP - New Park Development - 595,000 595,000
FY2015 CP - New Pathway Development - Town Center - 1,788,000 1,788,000




The Woodlands Township
Capital Project Detail
For the Two Months Ended February 28, 2015

Account Title Actual 8 POs Total Budget Available Budget

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2013 CP - Computer Aided Dispatch - 46,080 46,080
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch - 28,056 28,056
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Extrication Tool - 4,964 4,964
FY2014 CP - WFD Fire Station Two Renovation 328,787 345,782 18,995
FY2015 CP - Radio Console - 85,000 85,000
FY2015 CP - Staff/Utility Vehicles 37,310 40,000 2,690
FY2015 CP - Signal Changing Device Opticom - 40,000 40,000
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras - 15,000 15,000
FY2015 CP - Training Tools & Equipment 24,995 45,000 20,005
FY2015 CP - New Vehicle Equipment 27,435 32,600 5,165
FY2015 CP - Station Improvements - 35,000 35,000

Report Total 1,373,558 18,792,622 17,419,064




The Woodlands Township
Monthly Investment Report
February 28, 2015

Mont| i
Fund Investment Type Acu‘wr‘lt Maturity Beginning on _h1y Monthly Ending Aver.age
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
G 1 (o] 801,724 0 34 801,758 0.05%
ek Investment Pool Health Ins. Self Funding pen $ & $ 3 $ !
Gl STAI
General TeRas Lacal Gavt 12GIAR Open | $ 3,271,281 | $ o) ¢ 137 8 3,271,419 |  0.05%
Investment Pool General
General Tl Goit Jexpetl open |3 64,999,773 | $ 3,898,831 | $ 2341 | 8 68,901,946 | 0.04%
Investment Pool Property Tax (M & O)
Certificate
Geperal 4 Cadence Bank-0014 01/2016 S 3,203,320 | $ - $ 1,105 | § 3,204,425 0.40%
of Deposit
General Certificate Cadence Bank-1967 02/2015 | § 749,560 | § - s 16| % 749,584 |  0.00%
of Deposit
Debt Service Texas Local Govt TexSTAR
(o] 564,966 (4] 24 564,990 0.05%
Reserve Investment Pool 2010 Reserve-Office Bldg il $ 3 5 * ¢ i
Debt Service Texas Local Govt TexPoal
o] 1,694,043 (1] 57 1,694,100 0.04%
Reserve Investment Pool Refunding Bond Reserve pen > T ¥ 3 5 "
Debt Service Texas Local Govt TexPOOL
(o] 230,877 211,836 1 442,754 0.04%
Reserve Investment Pool Property Tax (| &5) Bl s > g s B[ f
Capital Texas Local Govt TexSTAR
0 2,195,106 233,254 91 1,961,943 0.05%
Projects Investment Pool Series 2012 -Parks/Pathways pElY $ i $ ( K ?
Capital Texas Local Govt TexSTAR
Open 14 14) - = 0.05%
Projects Investment Pool Series 2011-Fire = $ s B z i
Fund Bal Texas Local Govt TexPOOL Open 8 R s 183,466 | & 4| 183,469 0.05%
Reserve Investment Pool Lake Reserve
Fund Bal Texas Local Govt: TexPOOL
(0] 19,170,018 377,826 647 18,792,838 0.04%
Reserve Investment Pool Capital Improvement Res. bl 3 5 { | > )
0oL
Rl 8l Teagsocal Govt Toul! open | § 5,673,575 | § | s 192 % 5,673,767 | 0.04%
Reserve Investment Pool Economic Dev. Reserve
Totals S 102,554,267 | $ 3,684,038 | S 4,688 | S 106,242,994 0.07%
Year
9,963
To Date $ T
Investment Portfolio Interest Rates
YTD Ending February 28, 2015
3,954,010
4% TexPool 0.0441%
90 Day T-Bill 0.0200%
mCDs
TexSTAR 0.0548%
© Investment Pools
$102,288,984
a6 90 Day CD | 0.0000%
0.00% 0.02% 0.04% 0.06%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

‘/,»%

Gordy Bunch, Treasurer

G

Mike Bass, Secretary

LT

Don Norrell, President/General Manager
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