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These financial statements are unaudited and intended for informational and
internal discussion purposes only




L0L‘006'0EVS

SHpaiD IO pue

SZE'885'60LS  GZL'968'Z8LS  L0L0E9LS (g0z'cL$) 6Z6'950°Z8 0Z1'288'L2$ 0$ 862'092'2% 895°¢L5'8% Zhb'880'96 ‘aauejeg pund ‘sanijiqer [e3oL
099'968'0Z % - E - - - = 6092£2C P0L'7l8'y SrL'0sg'el pansasay
¥06'LLE'bE B - 6E5'6S (6¥G'ary's) - 0LL's602e = 6989'/2 - §15°249'% pejeublseq
¥Z2'08T e - “ glLo'eor'L - L67'666 - = - 111'2Z8'08 pajeubisapun

gouejeg pun4
Gzl'e68'28l - GZ1'S68'28L = = - - - - - - S1asSy Paxi4 [elauag) Ul JUSWISSAU|
$2e'885'601 5Z£'885'601 - % - - - - - - - 8|qeded spuog
- - L = - - - - - - - mBm\AMn_ S3ION
669'8.6' LT = . - - - - - - Le0'gry'e 8€£9'ZES'8E anuaAsy paLaEQg
062'6L2'L - % B0G'PrL 861°v98'Y s0L's (08S'ELZ'p) - = 0B6E'€52 819'522 spung JsujQ o} ang
204'v92 - - - - - - - - - Z0L'¥82 syisodaq 3|qepuniay
8%.'GEe'e - - ¥+0'gl ghl'LLS £e£'150'L - - - “ £72'968'f SollllIgel Panody JBUO
(9L1) # - . = - = - # = (9L1) 3|qefed Sjunooay

SHpa1) 13yl pue sanliger

L0£'006'06r$ gze'ges'enls  Sz1's68°Z8Le L0L0E9'LS (coz'cLd) 626'550'2$ 0zZL'z88'228 0% 862°092°Z$ 855°€15'8% Zrr'230°96 s}iqaq 13y1Q pue sjassy |ejol
G2£'985'601 52£'285'601 = - - - - - - - - 1990 2119y 0} PSPIACIH JUNOWY
5z1's68'z8l a Sz1's68'z8l - - - - - - = S dep wnaoe jo jau ‘syessy |ejide)
= - “ = {oeg's0z'9) - - 2 - - 0gge's0z'e 8|q2AI909Y SSION
286'855 = - 000°LL - - = - - - 896°L¥S spiedaid
062'64Z'1 - - 98¥'88e B £09'L8 £5P'GL8 = - re'LS L6¥'9 spund JsUo wol ang
Z£0'868'L g - 226'9L) o 152'98%") . . “ - yeg'zee SSIGRAIS03Y JAYIO
822'% - " - - = - - agl & 2i0'f 2|qeaiBoay jsasiu|
£50'08t'2S - = - L15'987's - - - = Z92'1L06'E slz'zel'sy SS[QBAIS0TY JUBWISSISSY/XE |
099'912'28% - . 069'¢8l'L L50'es . 0.0'98% 199'900°42 - Zrl'ooT's £50'585't 986'898'St SIUBWISIAU| JUBLIND PUB ysED)

s}igaqg 9yl pue sjassy

1elo0L plefclg] S}assy neaing auoz pun4 spung pung pun4g pung pund
Ehm«-m:o]_ paxi4q SIONSIA B «:mEaE@;mﬂ :D_umtoﬁ_m:m._.._.. uom.qohn_ IAIDSDY DAIISTY VARG |elauan
[Biauan [Bls3ua9) uonusAuQ) Jtwouodg _m“_._umo co_aQEm_omN_ pucg o3IAI8S 120 }g9=aQ

sdnoJo) Junoaay

sjpun uauodwoy

§10Z ‘L€ 1890320 10 sY
}93Ug asue|eg pauiquwon
diysumo | SpuB[poojA SUL



896'8£5°88%

SSS'L9¥ LS (6v5 8P ss)

L6t'666%

0LL's602ES

0% 862'092'2%

901'718'7P$

886'8£5°28

098'968'02
609'282'2
a0lL'vLe't
gvl'0sg'el

¥06°LIP'PE
6£5'8¥
000°LL
(6¥S'svr's)
0L.'560'28
688'lz
oLo'zzl
/8g'1L08
886'/pS
0€8'502'9

#22'08T'EE
L67'666
gL0'80t'L
L12'gz8'oe

LIE0SEZSS

¢ 8auejeg pund |ejoL

$

yTz'oeT'ee
8e5'ay
SrLogs'el

5L°LLS
289'1L08
9£8'9/6'¢
POV 7L0'L
7.8'669°L2

£5€'0£0'9

182 454
886855

9L0'80¥ L
8E5'8Y -

“ (6¥s'avy's)
000°'LL -

L6¥'666

g¥l's8¢e

9€8'9/6'e

¥LE'668'LT

€ge'oen’s

& 962°092'2

90L'7le'y

L1.Zz8'0e

Srl'0ss'el

oLo'ezk
189'L08

0£8'502'9
886'LV5

[e30L

neaing auoz
SIONSIA B swdojsaag
UOIJUSAUOD 2jWwouoay

S}Un Jusuoduion

pund
uoneuodsuel |

spun4
j98folg
[enden

pung pung
DAIDSIY IAISSSY
uondwapay puog  221A9S 1q2Q

pung
ELTINET

1920

pung
|eJauag

paniasay jejof
aalasay uojdwapay puog
aAIasay 9aIneg 1080
s0IAleS 1980
anlasay Buneiadg
paslasay
pojeubisaq jejo..
s19sInI Aenusiepp
pledaid A
3lqefed za3
pund sjosloid [ende
EINELEN LI INET BT Clg|
Uoleanps g SjusAg [einyng
uoneBlqQo aJeayiesH
spledald pun4 |elausg
09y S9JON pung |elauss
pajeubisag
pajeubisapun 18jo)
paubisseun uonepodsusl]
paubisseun gao
paubisseun pund [eJausg
pajeubisapun

soue[eq pund [230L

:paubisseun
Jasinig Aemuslepn
ansasay Bunelado
1104 paubissy
UONEINPT PUB SJUSAT [BINYND
uaneBligo aJeduleaH
ansasay Juswdo@aag olWwouodg
20IAI3S 1geQ
aalasay sjoafold [eyde)n
.10} paRIWWOD
sposloid [eyden
110} PEJOLISSY
(e1qehed)/ss|qeaiesal wia-BuoT
sainypuadxs pledaid
8jgepusdg UoN
aouejeg pung

§10Z ‘1€ 183q032Q 0 sY
aouejeg pun4 pspuedxy
diysumo] Spuejpoops aYL



696°2£5'38 $ ses'sov'L  $ (evs‘syv's) $  L6V666 $ 012's602¢ $ - 8620927 $ 90L'vL8'V 8.£'05¢'2s
285°0gL's8 676'980°L (£25°702°9) 000°008°L 282°209°Ly 000°000'S 960'652°2 ZhL'899'y Z60°815°'L¢
Z0¥'808°2 909°08¢ $20°'95. (605‘008) (12590551} (000‘000'e) z0Z'L $9£'5¥ 1 982'2£8'02
(0) 9.6'35¥ (LoL'sL6'8L) ZT9'18¢ 98z°128'L (0o00‘000°¢) (901) (028'85%) £ez'sLL‘clL
Z0¥'808°C (0££'82) S8L'FL9°6L (ze1'2z8LL) (2g8°128'c2) : 20g°}L §£Z'%09 £80°LLL L
£00'sse'z0L $ lov'glo'z  $  6LL'SSLL  $§  1/s‘060°L ¢ 9psseg‘c § = - $  PSLSLE‘L 05L‘0v6°6S
¥51'G16'L & - - & - - #GL'GLB'. -
¥99'06£'52 - BLL'GSL L - 975'6E9'ce - = - -
19¥'810'Z 1978102 - - = - = - -
882'8LL'GL = - - - - = - 882'8.2'GL
999'995°L = - = = - - > 998'99¢"L
QLE IPEL = - - % = . - 9.8'L¥E"L
265'90¢ & - - % - . - Z65'90¢
1/5'060'L - - 1260602 - = = = n
¥S¥'628 - - - - - - - Y9¥'628
086'9L8°01 - - - = - - - 086'9L8°0L
otL'068'ZL - - - - - s - 971'068'C1
BZe'erL Ol o - - = - - " 6TLerL 0L
60€'192°9 " * = - - - 80£°L92'9
80¥'¢9L ‘501 $ Zeo‘Oow6’lk  $ v0gez¥'Lec $  Ovb'806'Ss  $  889°l0% $ 5 20€°L $ 68¢'6L5°8 $81°250°29
AL R ARRA 006'% - - L168'201 - @ ~ 9510002
696'99 €6 ¥2¢ - g0g'9lL & 208" £av'l G95'gy
069's8l'c = - 182'e¥9'e gov'e8l s = - 8€6'95¢
111'128 - - - 2 E: - - L12'128
1¥8'ees’L L11'v8Y 2 £51'29Z' 5 . = o L16'5/6'E
£60'022°L = - - - 5 - £160°022°L
Z1Z'628'9 LPO'0SH'L - = - - - G91'6/0'S -
ZL0'.86°ZY = 6.6'82¥'LZ E r - = = ££0'855'L2
CPR'7LO LY $ - $ = $ - $ - $ “ = $  LvLerb'e 201'225'2¢
1eloL neaing |uoz pun4 pung pund pun4 pun4 pun4
SIOJSIA 8 juawdojeasg uopeuodsuel] sjoafoid anlasay anlasay 30IAI9S |elsuss
uonusAucy Jl1lWouo0sg [endesn uondwspay puog 821A3S 1930 192Q

FONVIVE ANNd ONIAONT
JONVYIVE ANNd ONINNID3E

(si} Jaye) dx3 (MIANN)AEIAO ATY
(LNO)/NI SYTJSNVYL 13N
(s 210439} X3 (MIANNNEIAO ATY

SIUNLIANILX3 TVLOL

2018 1920
fepno |ended

neaing sIoyisiA 3 UOIUBAUCY
swyedaq a4
sainjipuadxg 8Yyio
uonedioiped |euocibay

2JUEBUIBA0D)

juswdojgaaq 21wouoag

uoleuodsues|

suone|ay Ajunwwon

SO2IM9S AJUNWIWo)
UOIJE2103Y PUE SHIEd

SOAS pooylogybiaN/aioiug meT
JUSLIUISAOS) |BJaUaD)
STANLIANILXT

SANNIATH TVLOL

spasoold puog
awoou| JaylQ
awloou] }s3iay]

suonnquIuo) pUe sjuels
S834 SAlelSIUIWPY
ssnuanay weibold

X2 SUCISSILUPY JUaA]
xe | AouednooQ |210H

X | 9s[) pue s3|eg

xe| Auadoid

SANNIAIY

S10Z ‘L€ 1990390 Papus SYUOH US| Sy} 1o

diysumo] Spuejpoopp YL

souejeqg pund ul safueys pue ‘sainjipuadx3y ‘SeNU3AIY JO JUSWIR]IS PauIquIo)



The Woodlands Township
General Fund Budget vs Actual

For the Ten Months Ended October 31, 2015

REVENUES

Tax Revenue
Sales and Use Tax
Sales Tax Transfers (EDZ)
Subtotal
Property Tax (M&O)
Events Admission Tax
Hotel Tax Transfers

Other Sources
Program Revenues
Administrative Fees
Grants and Contributions
Interest Income
Other Income
Other Transfers In

TOTAL REVENUES

OPERATING EXPENDITURES

General Government
Board of Directors
President's Office
Legal Services
Intergovernmental Relations
Human Resources
Finance
Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Svcs

Law Enforcement Services
Neighborhood Services

Parks and Recreation
Parks Admin/Planning
Parks Operations
Aquatics
Recreation

Town Center Facilities & Operations

Community Services
Community Services Admin
Covenant Administration
Environmental Services
Streetlighting
Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations
Community Relations
CVB Staff Services

B)

C)

D)

E)

YTD YTD YTD
Budget Actual Variance
20,430,478 21,558,033 1,127,555
17,972,187 18,918,161 945,974
38,402,665 40,476,194 2,073,529
37,086,282 37,672,102 485,820
1,234,703 1,220,097 (14,606)
458,976 458,976 -
77,182,626 79,727,368 2,544,742
3,622,778 3,975,517 452,739
297,375 327,777 30,402
218,865 356,938 138,073
58,330 46,565 (11,765)
1,916,700 2,000,156 83,456
= 12,250,000 12,250,000
83,196,674 98,684,320 15,487,646 A)
43,750 17,841 25,909
549,641 489,443 60,198
664,000 797,150 (133,150)
143,101 137,861 5,240
566,693 529,916 36,777
1,400,074 1,289,482 110,592
1,691,006 1,449,606 241,400
457,739 374,432 83,307
1,469,677 1,175,577 294,100
6,985,681 6,261,309 724,372
10,972,356 9,740,550 1,231,806
445 222 402,780 42,442
11,417,578 10,143,329 1,274,249
1,791,852 1,622,845 169,007
5,643,450 5,699,046 44,404
2,048,753 2,027,802 20,951
2,166,389 2,041,622 124,767
1,889,242 1,598,831 290,411
13,539,686 12,890,146 649,540
309,776 283,338 26,438
2,131,731 1,928,410 203,321
479,070 408,487 70,583
1,066,600 957,010 109,590
4,032,500 3,246,109 786,391
4,247,482 3,985,269 262,213
11,350 8,357 2,993
12,278,509 10,816,980 1,461,529
587,610 445,811 141,799
439,781 383,653 56,128
1,027,391 829,464 197,927

F)




The Woodlands Township
General Fund Budget vs Actual
For the Ten Months Ended October 31, 2015

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 2,161,438 1,807,788 353,650
Fire Protection 13,480,388 12,966,189 514,199
Fire Dispatch 086,287 1,004,311 (18,024)
16,628,113 15,778,288 849,825 G)
Other Expenditures
Economic Development 230,816 306,592 (75,776)
Regional Participation 1,325,612 1,347,376 (21,764)
Event Tax Cynthia Woods Pavilion 1,111,233 1,098,087 13,146
Other Expenditures 735,000 468,579 266,421
3,402,661 3,220,635 182,026 H)
EXPENDITURE SUBTOTAL 65,279,619 59,940,150 5,339,469
TRANSFERS
Convention & Visitors Bureau 458,976 458,976 -
Capital Projects 3,988,550 17,096,469 (13,107,919)
Debt Service - - -
Transportation 2,211,419 356,439 1,854,980
Other - - -
6,658,945 17,911,884 (11,252,939) 1)
TOTAL EXPENDITURES/TRANSFERS 71,938,564 77,852,034 (5,913,470)
REV OVER/(UNDER) EXP 11,258,110 20,832,286 9,574,176
BEGINNING FUND BALANCE 31,518,092 31,518,092 -
ENDING FUND BALANCE 42,776,202 52,350,378 9,574,176




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2015

A) Revenues

« Sales Tax — Actual sales tax collections through October exceeded the collections through the same period last year by 6.3% and
are higher than the budgeted year-to-date amount for 2015 by 5.4%.

» Property Tax — 100.30% collection rate for Tax Year 2014 and 1.43% collection rate for Tax year 2015 through October 2015.

» Events Admission Tax — The unfavorable variance is due to tax revenue being lower than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

+ Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for field rentals, boat house
rentals, pool rentals, tennis programs, and recreation programs.

« Administrative Fees — The favorable variance is due primarily to higher than budgeted revenue received for Covenant maintenance
fees.

» Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

« Other Income — The favorable variance is due to proceeds received from the San Jacinto River Authority to replace landscaping
removed for the Groundwater Reduction Plan project.

» Other Transfers In — The favorable variance is due to transfers in to the General Fund for the GE Betz land purchase.

B) General Government

« Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.

+ President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

« Legal Services — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenditures.

« Intergovernmental Relations — The favorable variance is due to lower than budgeted employee benefit expenses.

« Human Resources — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and
tuition reimbursement expenses.

» Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted services, and
administrative expenses.

« Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, telephone, equipment, and
contract labor expenses.

« Records/Database Mamt — The favorable variance is due to lower than budgeted salary, employee benefit, and contract labor
expenses.

« Non-Departmental — The favorable variance is due to lower than budgeted equipment, consulting, contracted services, and
administrative expenses.

C) Law Enforcement/Neighborhood Services

« Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable. In addition, there is a timing difference
between actual and budgeted expenditures for the Montgomery County Sherriff's Office vehicle purchase.

» Neighborhood Services — The favorable variance is due to lower than budgeted salary, employee benefit, and program expenses.

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment,
and contracted services expenses.

= Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, sign maintenance, and program expenses.

« Aguatics — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and conferences, and
uniforms expenses.

» Recreation — The favorable variance is due primarily to lower than budgeted employee benefit, program, and advertising expenses.

« Town Center Facilities & Operations ~ The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, equipment, contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2015

E) Community Services

+ Community Services Admin — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contract
labor, and administrative expenses.

« Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, contracted services,
community revitalization, and administrative expenses.

« Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

» Streetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.

» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations

» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education/relations, and administrative expenses.

» CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, contracted
service, program, public education/relations, and administrative expenses.
= Fire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, training and conferences, uniform,
and equipment expenses.
« Fire Dispatch — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

H) Other Expenditures
+ Economic Development - The unfavorable variance is due to a timing difference between actual and budgeted expenditures.

« Event Tax —The favorable variance is related to the Event Admissions Tax Revenue. Ninety percent (80%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2015, the amount received and paid for Event Admissions
Tax has been lower than budgeted.

I) Transfers
« Capital Projects — The unfavorable variance is due to the GE Betz land purchase. This is offset by a transfer in to the General Fund.

« Transportation — The favorable variance is due primarily to a timing difference between actual and budgeted transfers.




The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2015

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - HVAC Replacement - 30,000 30,000
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion - 50,000 50,000
FY2015 CP - HVAC Replacement 343,531 347,000 3,469
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 36,108 50,000 13,892
FY2015 CP - GE Betz Building 15,428,195 - (15,428,195)
Information Technology Capital
FY2010 CP - Neighborhood Services Software 11,274 10,370 (904)
FY2010 CP - GIS Implementation 15,839 23,888 8,049
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2012 CP - Server Replacements - 9,513 9,513
FY2013 CP - Server Replacements - 10,870 10,870
FY2013 CP - Storage Area Network Expansion - 7,844 7,844
FY2013 CP - Cisco Catalyst/WAN Upgrade - 8,879 8,879
FY2014 CP - WFD Mobile Data Computers 5,327 7,280 1,953
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements - 6,416 6,416
FY2014 CP - Network Equipment 25,784 27,016 1,232
FY2014 CP - Storage Area Network Expansion - 8,367 8,367
FY2015 CP - Mobile Data Computers 14,999 42,100 27,101
FY2015 CP - Memory Upgrade - 21,000 21,000
FY2015 CP - Server Replacement - 31,000 31,000
FY2015 CP - Desktop & Laptop Computers 6,236 81,750 75,514
FY2015 CP - Nexus Network Switches - 23,000 23,000
FY2015 CP - Cisco Switches 21,822 69,200 47,378
FY2015 CP - Cisco Routers 7,304 10,550 3,246
FY2015 CP - Wireless Network Controller 4,170 6,300 2,130
FY2015 CP - SQL Server Enterprise - 111,000 111,000
FY2015 CP - Town Hall A/V System 21,171 22,000 829
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks 47,680 100,000 52,320
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Recreational Amenities Development 5,326,653 5,798,640 471,987
FY2014 CP - New Trucks 143,763 144,000 237
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart 16,938 20,000 3,062




The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2015

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras 13,800 265,000 251,200
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation - 22,358 22,358
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Slide Refurhbishment 6,000 6,000 -
FY2014 CP - Lighting Signs 51,843 55,128 3,285
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Pathway Improvements (6,912) 38,5632 45,444
FY2015 CP - New Trucks 128,795 144,000 15,205
FY2015 CP - Dump Truck 32,862 45,000 12,138
FY2015 CP - Tractor 30,000 30,000 0
FY2015 CP - Electric Vehicle TC Ranger 16,183 16,500 317
FY2015 CP - Electric Vehicle TC Kayak Annex 19,400 17,000 (2,400)
FY2015 CP - Wood Chipper 34,641 38,000 3,359
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - HVAC Parks Office 9,318 9,600 284
FY2015 CP - Asphalt Sealing 6,950 13,000 6,050
FY2015 CP - Gym Floor Resurfacing 43,670 45,000 1,330
FY2015 CP - Town Center Parks 35,111 37,000 1,889
FY2015 CP - Irrigation System 28,814 30,000 1,186
FY2015 CP - Irrigation System Water Conservation - 550,000 550,000
FY2015 CP - Playground Improvements 313,176 325,000 11,824
FY2015 CP - Major Park Renovation 113,100 96,000 (17,100)
FY2015 CP - Drinking Fountains 26,777 29,000 2,223
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Lake and Pond Improvements 19,716 24,000 4,284
FY2015 CP - Conservation Garden 14,350 100,000 85,650
FY2015 CP - Southshore Parking Lot - 150,000 150,000
FY2015 CP - Cattail Park Lights 54,900 130,000 75,100
FY2015 CP - Tennis Court Resurfacing 33,000 39,600 6,600
FY2015 CP - Tennis Court Fence Replacement 31,450 34,000 2,550
FY2015 CP - Sports Field Light Controllers - 12,000 12,000
FY2015 CP - Cranebrook Tennis Courts 172,301 120,000 (52,301)
FY2015 CP - Pool Deck Refurbishment & Plaster 110,805 155,000 44,195
FY2015 CP - Swim Team Equipment 5,243 5,000 (243)
FY2015 CP - Themed Slide Repairs 23,360 15,000 (8,360)
FY2015 CP - Shade Structure Replacement 11,412 17,000 5,588
FY2015 CP - Pool Play Structure & Slide 26,660 50,000 23,340
FY2015 CP - Sawmill Pool Heater 25,807 25,000 (807)
FY2015 CP - Aquatic Facility Design 17,000 200,000 183,000
FY2015 CP - Monument Signs 52,685 60,000 7315
FY2015 CP - Directional Signs - 30,000 30,000
FY2015 CP - Herald Oaks Sign 27,599 30,000 2,401
FY2015 CP - Pathway Repairs/Improvements 198,513 257,000 58,487

New Development Capital
FY2014 CP - New Park Development 790,855 1,233,500 442 645
FY2014 CP - New Pathway Development - Town Center 1,555 2,686,470 2,684,915
FY2015 CP - New Park Development - 595,000 595,000
FY2015 CP - New Pathway Development - Town Center - 1,788,000 1,788,000
FY2015 CP - Waterway Square Stage and Bridge Project 1,450,607 - (1,450,607)




The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2015

Account Title Actual & POs Total Budget Available Budget

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2013 CP - Computer Aided Dispatch 46,080 46,080 -
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 6,516 28,056 21,540
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Extrication Tool 3,977 4,964 987
FY2014 CP - WFD Fire Station Two Renovation 333,826 345,782 11,956
FY2015 CP - Radio Console 156,214 85,000 (71,214)
FY2015 CP - Staff/Utility Vehicles 37,310 40,000 2,690
FY2015 CP - Signal Changing Device Opticom 25,603 40,000 14,397
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras 9,655 15,000 5,445
FY2015 CP - Training Tools & Equipment 32,795 45,000 12,205
FY2015 CP - New Vehicle Equipment 26,658 32,600 5,942
FY2015 CP - Station Improvements 20,890 35,000 14,110

Report Total 26,147,560 18,792,622 (7,354,938)




The Woodlands Township
Monthly Investment Report

October 31, 2015
Fund Investment Type Acc?unt Maturity Beginning Murlit_hly Monthly Ending Avel:age
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
ral (o] 802,107 75 5
Sl Investment Pool Health Ins. Self Funding et g 3 ) 3 3 B3R Jux
L
General Tenas Logal o TexSTAR Open 3,272,844 | § o|s 305 3,273,149 |  0.11%
Investment Pool General
Local G 00L
General I €zaslacaltion 1 Open 20425315 | § 3125356 | $ 1,801 [ ¢ 23552472 | 0.10%
Investment Pool Property Tax (M & O)
Certifi
General Crtilieate Cadence Bank-0014 01/2016 3212193 | $ - s 1,213 ] ¢ 3,213,406 |  0.40%
of Deposit
Certificate. i
General 5 Cadence Bank-1967 02/2015 750,580 | - S 142 | § 750,722 0.20%
of Deposit
icat
General Certiiate Independent Bank 42614 8,000,000 | $ s 3,397 | 3 8,003,397 | 0.20%
of Deposit
1 Texas Local Govt TexSTAR ]
bt Service Hesery 5 Opel 565,236 0 53 565,289 0.11%
Investment Pool 2010 Reserve-Office Bldg G ¢ $ o # $ i
| Govt |
kot Service Besery] |0 Local Gov _Hexhop Open 1,604,714 | § ofs 139 | 5 1,694,853 |  0.10%
Investment Pool Refunding Bond Reserve
Texas Local Govt TexPOOL ] ]
bt Servi Open 240,734 0 20 240,753 0.
e Investment Pool Property Tax (I &S) P 4 ? of » ® 47 R
vt TexPOOL
Fund Balkeserve | 1@ Local Go - Open 183,536 | § o s 15]% 183,551 |  0.10%
Investment Pool Lake Reserve
1S L e : i
Flind Balesotve | Laas sesa coVL W leaiooL Open 29,040,744 | &  (7,774,852)| & 1,900 | & 21,267,793 |  0.10%
Investment Pool Capital Improvement Res.
vt TexPOOL
Fund BalReserve | | oS Local Go o Open 7,029,986 | $  (1,475,148)| $ 485 | % 5555324 | 0.10%
Investment Pool Economic Dev. Reserve
Totals 75,217,989 [ §  (6,124,643)| § 9,545 | & 69,102,891
Vear 5 61,694
To Date
Investment Portfolio T
YTD Ending October 31, 2015
$11,967,525 [
it TexPool 0.0966%
90 Day T-Bill 0.0200%
H CDs
| TexSTAR 0.1099%
S57435968 1 Investment Pools
83%
000%  0.02%  0.04%  006%  0.08%  010%  0.12%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

Ao Al —~—

Gordy Bunch, Secretary

Laura Fillault, Treasurer

D2 2P

Don Norrell, President/General Manager
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