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These financial statements are unaudited and intended for informational and
internal discussion purposes only




655°0ZL°L0PS

SHpaIg JayiQ pue

§2€'885'60L$  SZ1'S68'Z8LS  £28'001°)% (Loz'6L2Y) 80'950°2$ 656°12L°283 0$ 901°09Z'2% €OV'6LS TS 8L6°LGL'L9 ‘aauejeq pung ‘saijiqerT |ejoL
¥02'26£'02 - - " - - - = 8L¥'2e22 Zv9'608 'y Srl'0sg'el paniassy
Ove'sy9've - = och'lel (£595'v59's) - gee'vee'ze = 689'[2 - 62£'€08'L pajeuBisag
1¥8'600'9¢ = = zLe'szy'l - 668'9.6 - = - LEE'L08'EE pajeubisspun

aauejeg pund
§Z1'668'28L 2 5Z1'968'281 ] Z - - & - - - S19SSY paX|d [B1aUs9) Ul JUSW]SaAU|
sze'gss's0l sze'ees's0lL - = . - - - - - - s|qehed spuog
- = - - - - - - - - - s|qeded s91ON
L¥0'Loe = - - - & > - - 199'92 98¢'0¥e anuaAzy palialeg
£82's80'0L = - 0.£'06 961 've8'y sal's £09'28.'Y - = BSL'EPT 0s8'ttr $pun4 Jaylo o3 ang
LLIV'LLT 2 - = - - - - = - LiVILLZ sysodeq s|gepunjay
96€'909'S 2 - 8081 arL'LLS 198'820'L = - - = 0se'gs6'e Salligel] panadY JaYl0
£16'008°L = - Z8E'6T - £81L'se - = % = Lge'are'lL alqefed sjunoaay

S}Ipaig 4930 puE s3I

65502 LOPS sze'ges'eals  SzZL'se8'z8ls £28°00L4$ (L0z'6128) 80°9€0'2$ 656°1ZLLES 0% 90L'092°2$ COP'6LS VS 816°L5.°L9 sHgaQ 43YlQ pue 19SSy [B1OL
GZE'985 601 $2£'885'601 5 - - - - - - = - 198Q a8y 0} papiAld Junowy
Gzl'seg'zel - GZL's6e8'Z8L - “ . - - - - = dap wnage Jo jau 'sjessy [eyde)
- = = - (0eg's0z'9) - - ] - - 0£8's0Z's e EINERENESIGIN|
£69'089 - - - - - - = - = 169089 spredaid
£82'SE0'0L - - leTAl A 7 ¥68'85 269'/98 & = 895°2 998'258'8 Spun JauQ woy ang
£2€'2TLL e " 119'222 = 8.6'66Z'L # 4 = “ 999'661 S3|qBAIS03Y JaYl0
1842 = = " - = - - 951 = Log'z 2|gEARISY Jsala|
Z0e'6er'LL = - - 115'98¥%'s - - - - 285°'8LS 88L'v8r's S3|qeAIe0aY JUSWSSaSSy/Xe |
S¥L'95e's8s - g Lee'a2z'l 9r0'05s 9LL'LL9 192'752T'98 % 056'652°Z 85£'€50'y /90'zeeor SJUSWISBAU] JUBLINY puB Yseyd

s}gag 1=yjQ pue sjassy

1ejol 199 51958y neaing auoz pun4 spun4 pung pun4 puny pun4
wis-buon paxi4 SI10JISIA juswdojaasg uoneuodsuel)] ja8loid aAlesay ANIBSDY ERITVGETS |elausg
jelauag |elauan uonuasauoy Jlwouosy [endesn uondwapay puog 231M3g 3qag 1q9eq
sdneJo JunoJay spun juauodwo)

§10Z ‘0¢ Jaquisldag jo sy
}93yg 8JuE|eg paulquon
diysumo] SpUejpoopp UL



982°050°L6 $ @duejeg pund [ejoL

#02'26£°02 $ PoAIeSEY [B10]
B anasay uondwapay puog

gLr'zeTT anlesay eoInes 198g
Zve'60e'Y ERITNELSETg|
SpL'0S8'EL aniasay Bunessdp
paAlasay

0FZ'8r9'Pe $ pejeubisad [81o)

ozp'iel SIasINID Aemisienn
- piedaid gAD
(e55'vg9's) s|qefed za3
gse'yee'ze pung spoafold [epden
689'/2 aAlasay 20IAleg 199
SLL'GSLL uQeonp3 g siusAl |eimyng
/89108 uonebijgQ s.eayleay
69088 spiedaid pund [eiauss
0£8'502'e ‘08Y S$SION pund [eiauan

pajeubisag

L¥8'600°9¢ $ pajeubisapur) (2301

568'9/6 paubisseun uonepodsues |
zlo'ser'L pauiisseun 9AQ
Leg'L09'ee pauBisseun pund |eisusg
pajeubisapun
982'050°16% Z£0'e95°1$ (ess'vs9'ss) 668'9.6% SSEPEETES 0$ 901'092°2$ ZY9'60LvS $08°092°55% @Juejeq pund [ejoL
L¥8'600'9E ZLo'gEy'L r 668'9/6 - - - 3 Lee'z09'ce :paubisseun
0z¥'leL ogv'lel - o - - - - - Jasinig Aemusiepn
SvlL'0ss'el * # = 4 - - - SyL'0G8'SlL anssay Bunesadg
o4 paubissy
£92'¥08 - E E a7l '68¢e » - = GLL'GLL UORESNPT pUE SjUSAZ [einynD
2/89'108 - = = = - - - 289°108 uolebiqQ aieayyeay
9e£8'a/6'e - - - 9g8'g/B'e - - - - aAlesay Juswdojaasq dIWoL0og
8¥L'696'9 = - = - - 90L'082'2 27980’y = 20IAIBS 19280
¥/8'668°'LZ - - - rLe'669'LZ - - - - anasay sposlold [eudes
.10} paWwog
866'892'9 g - = 866'892'9 - : - = sposfoid [eyded
110} pajoLIsey
L2158 - (e5g'r50's) - - - - - 0£8'60Z's (s|qehed)/saiqeasoal wisy-Buo
£69'089 = = - & & - - /69'089 sainjipuadxs pledald
:3|gepuadg UoN
3ouejeg puny
|ejol neaing auoz pun4y spung pund pung pung pung
SIONSIA B juswdoasg  uonenodsuel] 18foig aAlasey ETNELEN] CLITNET= |el1auagn
UOIUBALOD olwouosy lenden uondwapay puog 321A13S 1930 1980

sHun jusuodwon

S102 ‘0¢ 1equaydasg jo sy
2ouejeg pund papuedxg
diysumo] SpUB[poofs YL



982'050°L6 $ 2£0'295'L & (css'pe9's) 4 668'9.6 $ gse'veeze ¢ E $ 90L09Z'T $ 2r9'60Ew §08°09z'ss  $
185°0g.'s8 6¥6'980°L (e25'002°9) 000°008°L Z82'209'LY 000°000°‘ 9606522 ZpL'899'y Z60°31L5°LE
669°'61¢'s ¥80°9.Lp 020°05S (LoL‘ces) (£z6°29Z'S1) (000‘000'e) 0L0‘L (001°65¢) SLLTVL'EZ
(0) 9.6'85F (oo8‘shzLL) 9ve'sbe 29¥°005°L (o00‘000') {(s01) (028'35%) 886°96£°Z1
669'61E's 801°LL 028'S6.°L) (L¥PLLLL) (¢62°89.'22) - SLLL 1LL'66 szL'sve'LL
6LL'c58'c6 $ €96'¢9.) $ BLL'SSLL  $  £iL88b'9  $  ¥9.°696'CZ - $ . $  ¥SLSL6'L 9r6'v96°28 S
#GL'GLE'L = - - - - - ¥G1'G16°2 -
£88'02.'%2 - 6L1'G5L L 4 $9.'596'22 - = = =
£96'c9/'L £96'€9L'L - - . - = - 2
7/9'€€0'v1L - - - - - - - ¥.9'€80¥L
219'%05'L - - - - - - - 218'70G'L
BL1'8ZZ'L - - - - - - = 6.1'822'L
Zly'9se - - E - - - - Zlv'ese
£.1'98%'9 - = €.1'88%'9 . = - - 2
£58'90/ - - - - - - - £68'00/
68£'695'6 - - - - - = - 59£'695'6
96G'/LZ'LL % - - - - - - 96G°242°LL
¥£4'€€0'6 - - - - - - - ¥EL'€E0'6
261 76E'S - - - - - “ 267 vSe'e
618'Z.166 $ 1.0°18L°L $ 6E26'0SS'6L $ 9zI9le's $  LIE£°16l - $  SLLL $ SZ6'PLO'S L29°0LEY9  §
¥8£'192°L 006't - - - - - - ¥8¥'8G.°L
Ot.'98 Li8 £iT - s0s'el - SLL'L GLE'L 19Z'6¢
981928’z - - 186°50¥'2 gor'egl " = = 6T.'9¢
£96'20¢ Z - - - - = ~ £96'20¢
2211812 LEC'B9Y - 88/'018'2 - = = - 70L°108'c
egL'leL') " - - - - - €G1151°L
z£8'9.8'S £96'50€'} C - n - - 698048y =
L¥5'L0Z'88 . 999'055'61 - . - - - §/8'059'61
eF8'FLO'LY $ - $ s $ & $ = . 3 = $ LvLeyy'e zoL'zis'ie 8
|elol neaing auoz pung puny pun4 pun4 pun4 puny
SI0JSIA B juswdojaasg uoneuodsuel) sjoelold anlasay anlasay RPN [CAEIEIS)]
uoniuUaAuUCY J]wouosy |enden uondwsapay puog 321AJ8S 192Q 198a

JONVIVE ANNd DNIAN3
HJONVIVE ANN4 ONINNID34

(s1) Joye) dX3 (YIANNNHEIAO AT

(LNO)/NI SH34SNVYL 13N

(s43 210429} X3 (MIANN)AEINO ATY

SIUNLIANILXS TVLOL
20InIag 1920
Aepno |ended

neaing sIoNsiA %9 UOIUBAUCT

uawuedaq a4
sainjipuadx3g 18410
ucnediiyed [euolbay
SOUBUISAOD)
juswdojaaaq olwoucoy
uonepodsuel |
suolejay Aunwwon
S20IA18S AUNUIWON
uoljesioay pue siled

SOAG pooyloqybisn/alojug meT

JUBLILIBAOS |BlSUSD
STHUNLIANIdX3

SANNIATH TVLOL
Spaad0ld puog
aweau| JBYIQ
SW0ooU| 1Sa19M|
SUONNQUIUOYD pue sjueln
S994 aAljelSILIWPY
sanuansy welbold
Xe| SUOISSILUPY JUusAg
xe | Aouedno2Q |310H
Xe| 8s) pue s3[es
xe ] Auadoid

SANNIATH

§10zT ‘0g 1equisjdag papuz SYUQY AUIN aY3 Jod
souejeg pund ul ssbueysn pue ‘sainjipuadxy ‘senuaiay JO JUSWALEIS PaUIquIo)

diysumo] spuejpoop ayL



The Woodlands Township
General Fund Budget vs Actual

For the Nine Months Ended September 30, 2015

REVENUES
Tax Revenue

Sales and Use Tax

Sales Tax Transfers (EDZ)
Subtotal

Property Tax (M&QO})

Events Admission Tax

Hotel Tax Transfers

Other Sources

Program Revenues
Administrative Fees
Grants and Contributions
Interest Income

Other Income

Other Transfers In

TOTAL REVENUES

OPERATING EXPENDITURES
General Government

Board of Directors
President's Office

Legal Services
Intergovernmental Relations
Human Resources

Finance

Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Sves

Law Enforcement Services
Neighborhood Services

Parks and Recreation

Parks Admin/Planning
Parks Operations
Aquatics

Recreation

Town Center Facilities & Operations

Community Services

Community Services Admin
Covenant Administration
Environmental Services
Streetlighting

Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations

Community Relations
CVB Staff Services

YTD YTD YTD
Budget Actual Variance
18,479,936 19,650,875 1,170,939
16,213,512 17,245,800 1,032,288
34,693,448 36,896,675 2,203,227
37,086,282 37,572,102 485,820
1,140,759 1,151,153 10,394
458,976 458,976 -
73,379,465 76,078,906 2,699,441
3,357,255 3,801,104 443,849
267,825 302,963 35,138
- 36,729 36,729
52,497 39,261 (13,236)
1,628,450 1,756,484 128,034
- 12,250,000 12,250,000
78,685,492 94,265,448 15,579,956
40,250 17,182 23,068
477,019 422,646 54,373
597,000 551,829 45,171
125,126 121,321 3,805
492,647 468,059 24,588
1,197,680 1,129,238 68,442
1,607,974 1,300,220 207,754
399,581 334,891 64,690
1,161,520 1,009,106 152,414
5,998,797 5,354,492 644,305
9,708,648 8,689,179 1,019,469
390,507 344,554 45,953
10,099,155 9,033,734 1,065,421
1,569,552 1,417,367 152,185
4,998,181 4,916,207 81,974
1,897,915 1,857,140 40,775
1,927,795 1,847,143 80,652
1,614,246 1,239,740 374,506
12,007,689 11,277,596 730,093
269,005 243,831 25,174
1,847,792 1,656,573 191,219
419,747 358,097 61,650
949,950 857,683 92,267
3,604,250 2,861,327 742,923
3,814,696 3,584,711 229,985
10,325 7,168 3,157
10,915,765 9,569,389 1,346,376
524,293 373,730 150,563
379,515 333,122 46,393
903,808 706,853 196,955

A)

B)

C)

D)

E)

F)




The Woodlands Township
General Fund Budget vs Actual
For the Nine Months Ended September 30, 2015

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 1,916,260 1,‘584,733 331,627
Fire Protection 12,139,148 11,578,042 561,106
Fire Dispatch 855,868 870,899 (15,031)
14,911,276 14,033,674 877,602 G)
Other Expenditures
Economic Development 202,149 256,412 (54,263)
Regional Participation 1,201,600 1,228,179 (26,579)
Event Tax Cynthia Woods Pavilion 1,026,683 1,036,038 (9,355)
Other Expenditures 516,500 468,579 47 921
2,946,932 2,989,209 (42,277) H)
EXPENDITURE SUBTOTAL 57,783,422 52,964,946 4,818,476
TRANSFERS
Convention & Visitors Bureau 458,976 458,976 -
Capital Projects 3,788,050 16,775,650 (12,987,600)
Debt Service - - -
Transportation 1,873,216 323,162 1,550,054
Other - - -
6,120,242 17,557,788 (11,437,546) 1)
TOTAL EXPENDITURES/TRANSFERS 63,903,664 70,522,734 (6,619,070)
REV OVER/(UNDER) EXP 14,781,828 23,742,713 8,960,885
BEGINNING FUND BALANCE 31,518,092 31,518,092

ENDING FUND BALANCE 46,299,920 55,260,805 8,960,885




The Woodlands Township
General Fund — Operating Budget Variances
For the Nine Months Ended September 30, 2015

A) Revenues

» Sales Tax — Actual sales tax collections through September exceeded the collections through the same period last year by 7.3% and
are higher than the budgeted year-to-date amount for 2015 by 6.4%.

« Property Tax — 100.30% collection rate for Tax Year 2014 through September 2015.

« Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for field rentals, boat house
rentals, pool rentals, tennis programs, and recreation programs.

» Administrative Fees — The favorable variance is due primarily to higher than budgeted revenue received for Covenant maintenance
fees.

+ Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

» Other Income ~ The favorable variance is due to proceeds received from the San Jacinto River Authority to replace landscaping
removed for the Groundwater Reduction Plan project.

« Other Transfers In — The favorable variance is due to transfers in to the General Fund for the GE Betz land purchase.

B) General Government
+ Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.
« President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

« Legal Services — The favorable variance is due to lower than budgeted legal expenses.
* Intergovernmental Relations — The favorable variance is due to lower than budgeted employee benefit expenses.

* Human Resources — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and
tuition reimbursement expenses.

« Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted services, and
administrative expenses.

+ Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, telephone, equipment, and
contract labor expenses.

» Records/Database Mamt — The favorable variance is due to lower than budgeted salary, employee benefit, and contract labor
expenses.

+ Non-Departmental — The favorable variance is due to lower than budgeted equipment, consulting, contracted services, and
administrative expenses.

C) Law Enforcement/Neighborhood Services
+ Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable. In addition, there is a timing difference
between actual and budgeted expenditures for the Montgomery County Sherriff's Office vehicle purchase.

« Neighborhood Services — The favorable variance is due to lower than budgeted salary, employee benefit, and program expenses.

D) Parks and Recreation

+ Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment,
and contracted services expenses.

« Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, sign maintenance, and program expenses.

+ Aquatics — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and conferences,
uniforms, and equipment expenses.

« Recreation — The favorable variance is due primarily to lower than budgeted employee benefit, facility, and program expenses.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, equipment, contracted services, maintenance, and program expenses,




The Woodlands Township
General Fund — Operating Budget Variances
For the Nine Months Ended September 30, 2015

E) Community Services
+ Community Services Admin — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contract
labor, and administrative expenses.
+ Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, contracted services,
community revitalization, and administrative expenses.
+ Environmental Services — The favorable variance is due primarily to lower than budgeted salary and program expenses.

+ Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.
« Streetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.
+ Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education/relations, and administrative expenses.
« CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, contracted
service, program, public education/relations, and administrative expenses.
« Fire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, training and conferences, uniform,
and equipment expenses.
+ Fire Dispatch — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

H) Other Expenditures
« Economic Development - The unfavorable variance is due to a timing difference between actual and budgeted expenditures.

« Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion.

I) Transfers
« Capital Projects — The unfavorable variance is due to the GE Betz land purchase. This is offset by a transfer in to the General Fund.

« Transportation — The favorable variance is due primarily to a timing difference between actual and budgeted transfers.




The Woodlands Township
Capital Project Detail
For the Nine Months Ended September 30, 2015

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - HVAC Replacement - 30,000 30,000
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42 350
FY2014 CP - Office Expansion - 50,000 50,000
FY2015 CP - HVAC Replacement 343,531 347,000 3,469
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 36,108 50,000 13,892
FY2015 CP - GE Betz Building 15,368,410 - (15,368,410)
Information Technology Capital
FY2010 CP - Neighborhood Services Software 11,274 10,370 (904)
FY2010 CP - GIS Implementation 15,839 23,888 8,049
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2012 CP - Server Replacements - 9,513 9,513
FY2013 CP - Server Replacements - 10,870 10,870
FY2013 CP - Storage Area Network Expansion - 7,844 7,844
FY2013 CP - Cisco Catalyst/\WAN Upgrade - 8,879 8,879
FY2014 CP - WFD Mobile Data Computers 5,327 7,280 1,953
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements - 6,416 6,416
FY2014 CP - Network Equipment 25,784 27,016 1,232
FY2014 CP - Storage Area Network Expansion - 8,367 8,367
FY2015 CP - Mobile Data Computers 14,999 42 100 27,101
FY20156 CP - Memory Upgrade - 21,000 21,000
FY2015 CP - Server Replacement - 31,000 31,000
FY2015 CP - Desktop & Laptop Computers 6,236 81,750 75,514
FY2015 CP - Nexus Network Switches - 23,000 23,000
FY2015 CP - Cisco Switches 21,822 69,200 47,378
FY2015 CP - Cisco Routers 7,304 10,550 3,246
FY2015 CP - Wireless Network Controller 4170 6,300 2,130
FY2015 CP - SQL Server Enterprise - 111,000 111,000
FY2015 CP - Town Hall A/V System 21,171 22,000 829
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Recreational Amenities Development 5,306,642 5,798,640 491,998
FY2014 CP - New Trucks 143,763 144,000 237
FY2014 CP - Buggy = 13,000 13,000
FY2014 CP - Electric Cart 16,085 20,000 3,915




The Woodlands Township
Capital Project Detail
For the Nine Months Ended September 30, 2015

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras 13,800 265,000 251,200
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation - 22,358 22,358
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Lighting Signs 51,843 55,128 3,285
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Pathway Improvements (6,912) 38,532 45,444
FY2015 CP - New Trucks 128,100 144,000 15,900
FY2015 CP - Dump Truck 32,862 45,000 12,138
FY2015 CP - Tractor 30,000 30,000 0
FY2015 CP - Electric Vehicle TC Ranger 16,183 16,500 317
FY2015 CP - Electric Vehicle TC Kayak Annex 18,540 17,000 (1,540)
FY2015 CP - Wood Chipper 34,641 38,000 3,359
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - HVAC Parks Office 9,316 9,600 284
FY2015 CP - Asphalt Sealing 6,950 13,000 6,050
FY2015 CP - Gym Floor Resurfacing - 45,000 45,000
FY2015 CP - Town Center Parks 18,307 37,000 18,693
FY2015 CP - lIrrigation System 28,814 30,000 1,186
FY2015 CP - Irrigation System Water Conservation - 550,000 550,000
FY2015 CP - Playground Improvements 313,176 325,000 11,824
FY2015 CP - Major Park Renovation 113,100 96,000 (17,100)
FY2015 CP - Drinking Fountains 26,777 29,000 2,223
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Lake and Pond Improvements 19,716 24,000 4,284
FY2015 CP - Conservation Garden 10,450 100,000 89,550
FY2015 CP - Southshore Parking Lot - 150,000 150,000
FY2015 CP - Cattail Park Lights 54,900 130,000 75,100
FY2015 CP - Tennis Court Resurfacing 33,000 39,600 6,600
FY2015 CP - Tennis Court Fence Replacement 31,450 34,000 2,550
FY2015 CP - Sports Field Light Controllers - 12,000 12,000
FY2015 CP - Cranebrook Tennis Courts 189,997 120,000 (69,997)
FY2015 CP - Pool Deck Refurbishment & Plaster 110,805 155,000 44 195
FY2015 CP - Swim Team Equipment 5,243 5,000 (243)
FY2015 CP - Themed Slide Repairs 23,360 15,000 (8,360)
FY2015 CP - Shade Structure Replacement 11,412 17,000 5,588
FY2015 CP - Pool Play Structure & Slide 26,660 50,000 23,340
FY2015 CP - Sawmill Pool Heater 25,807 25,000 (807)
FY2015 CP - Aquatic Facility Design 17,000 200,000 183,000
FY2015 CP - Monument Signs 21,285 60,000 38,715
FY2015 CP - Directional Signs - 30,000 30,000
FY2015 CP - Herald Oaks Sign 27,599 30,000 2,401
FY2015 CP - Pathway Repairs/Improvements 155,205 257,000 101,795

New Development Capital
FY2014 CP - New Park Development 790,855 1,233,500 442,645
FY2014 CP - New Pathway Development - Town Center 1,555 2,686,470 2,684,915
FY2015 CP - New Park Development - 595,000 595,000
FY2015 CP - New Pathway Development - Town Center - 1,788,000 1,788,000
FY2015 CP - Waterway Square Stage and Bridge Project 1,450,607 - (1,450,607)




The Woodlands Township
Capital Project Detail
For the Nine Months Ended September 30, 2015

Account Title Actual & POs Total Budget Available Budget

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2013 CP - Computer Aided Dispatch 46,080 46,080 -
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 6,516 28,056 21,540
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Extrication Tool 3,977 4,964 987
FY2014 CP - WFD Fire Station Two Renovation 334,350 345,782 11,432
FY2015 CP - Radio Console 156,214 85,000 (71,214)
FY2015 CP - Staff/Utility Vehicles 37,310 40,000 2,690
FY2015 CP - Signal Changing Device Opticom 25,603 40,000 14,397
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras 9,555 15,000 5,445
FY2015 CP - Training Tools & Equipment 24,995 45,000 20,005
FY2015 CP - New Vehicle Equipment 26,658 32,600 5,942
FY2015 CP - Station Improvements 20,890 35,000 14,110

Report Total 25,889,016 18,792,622 (7,096,394)




The Woodlands Township
Monthly Investment Report
September 30, 2015

h =
Fund Investment Type Acc‘?unt Maturity Beginning Mm.-n'hly Mun.t ly Ending Average
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
G | : Open 802,042 0 . 66 8 0.10¢
s Investment Pool Health Ins. Self Funding & e 3 2 ol S22 %
| Govt
General Texas Local Gov TexSTAR Open 3272576 | ¢ o 3 267 % 3,272,884 | 0.10%
Investment Pool General
Texas Local Govt TexPOOL ]
General Open 43,399,662 22,977,013 2,666 20,425,315 0.09!
Investment Pool Property Tax (M & 0) Lt h TR 4 .5 203 %
Certificate
General ) Cadence Bank-0014 01/2016 3,210,980 | $ - S 1,213 | § 3,212,193 0.40%
of Deposit
Certi 3 :
General Couiatt Cadence Bank-1967 02/2015 750,183 | $ = |3 397 | $ 750,580 | 0.00%
of Deposit -
Certificate
General ; Independent Bank 42614 - $ 8,000,000 $ - S 8,000,000 0.20%
of Deposit
2 Texas Local Govt TexSTAR .
bt Service Heser Open 565,190 (1) 16 565,23 .10%
! " Investment pool 2010 Reserve-Office Bldg § v e S . Qlon
H Texas Local Govt TexPool
bt Service Heseru . Open 1,694,596 | {0)] $ 18| $ 1,694,714 0.09%
Investment Pool Refunding Bond Reserve .
Texas Local Govt TexPOOL T ] E L)
ebt Service Resery : Open 241,467 750 17 240,734 .09%
Investment Pool Property Tax (1 & S) B e s P ¢ Z 2
L
e el Open 183523 | § ofs 13 183,536 |  0.10%
Investment Pool Lake Reserve
. Texas Local Govt TexPOOL ) . " 3 : :
B - 57 Ope| 29,038,715 0 2,029 29,040,7- .S
findBalgessrte Investment Pool Capital Improvement Res. e i v 5 g > DA Q0%
L TexPOOL
Fund BalBeserve Texasloea) Govt .ex Open 7,029,49 | § )] s 491 | § 7,029,986 0.09%
Investment Pool Economic Dev. Reserve
Totals 90,188,430 | $ (14,977,764} $ 7,323 | 5 75,217,989 0.12%
Year $ 52,149
To Date
Investment Portfolio Interest Rates
YTD Ending September 30, 2015
$11,962,773 J
6% TexPool 0.0850%
90 Day T-Bill 0.0200%
i CDs |
TexSTAR 0.0994%
W Investment Pools
463,255,216
84%
0.00%  002%  004%  0.06%  008%  010%  0.12%

Statement of Compliance: All investment transactions meet the requirements

Gordy Bunch, Treasurer

Mike Bass, Secretary

h in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

AL

AT LD

Don Norrell, President/General Manager
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