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The Woodlands Township
General Fund Budget vs Actual

For the Two Months Ended February 29, 2016

REVENUES
Tax Revenue
Sales and Use Tax
Sales Tax Transfers (EDZ)
Subtotal
Property Tax (M&QO)
Events Admission Tax

Other Sources
Program Revenues
Administrative Fees
Grants and Contributions
Interest Income
Other Income
TOTAL REVENUES

OPERATING EXPENDITURES

General Government
Board of Directors
President's Office
Legal Services
Intergovernmental Relations
Human Resources
Finance
Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Svcs
Law Enforcement Services
Neighborhood Services

Parks and Recreation
Parks Admin/Planning
Parks Operations
Aquatics
Recreation
Town Center Facilities & Operations
Township Events

Community Services
Community Services Admin
Covenant Administration
Environmental Services
Streetlighting
Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations
Community Relations
CVB Staff Services

YTD YTD YTD
Budget Actual Variance
5,162,112 5,367,528 205,416
4,919,770 4,693,503 (226,267)
10,081,882 10,061,030 (20,852)
37,014,853 37,683,883 669,030
240,605 317,880 77,275
47,337,340 48,062,794 725,454
618,131 822,262 204,131
50,634 32,524 (18,111)
11,666 32,709 21,043
387,624 555,649 167,925
48,405,395 49,505,837 1,100,442 A)
7,750 4,026 3,724
93,424 82,016 11,408
123,339 103,389 19,950
27,442 28,713 (1,271)
103,468 99,809 3,659
228,608 196,528 32,080
327.262 403,463 (76,201)
54,035 44 586 9,449
175,209 211,418 (36,209)
1,140,537 1,173,950 (33,413) B)
2,212,433 1,891,747 320,686
76,412 62,751 13,661
2,288,845 1,954,498 334,347 C)
324,943 266,098 58,845
1,248,167 1,055,159 193,008
212,540 168,499 44,041
345,301 304,939 40,362
370,446 273,279 97,167
41,001 14,849 26,152
2,542,398 2,082,824 459,574 D)
41,149 38,612 2,537
380,653 315,246 65,407
79,569 44,078 35,491
200,000 172,485 27,515
681,724 550,000 131,724
845,334 800,000 45,334
1,700 1,228 472
2,230,129 1,921,649 308,480 E)
93,265 63,507 29,758
78,132 57,016 21,116
171,397 120,523 50,874 F)



The Woodlands Township
General Fund Budget vs Actual

For the Two Months Ended February 29, 2016

Fire Department
Fire & EMS Management
Fire Protection
Fire Dispatch

Other Expenditures
Transportation
Economic Development
Regional Participation
Event Tax Cynthia Woods Pavilion
Other Expenditures

EXPENDITURE SUBTOTAL

TRANSFERS
Convention & Visitors Bureau
Capital Projects
Debt Service
Transportation
Other

TOTAL EXPENDITURES/TRANSFERS
REV OVER/(UNDER) EXP

BEGINNING FUND BALANCE
ENDING FUND BALANCE

YTD YTD YTD
Budget Actual Variance
342,434 314,626 27,808
2,670,460 2,483,416 187,044
175,939 177,184 (1,245)
3,188,833 2,975,226 213,607 G)
79,259 = 79,259
819,832 593,303 226,529
323,569 335,470 (11,901)
216,545 286,092 (69,547)
65,000 65,000 -
1,504,205 1,279,865 224,340 H)
13,066,344 11,508,536 1,557,808
362,500 22,220 340,280
76,166 49,352 26,814
438,666 71,572 367,094 1)
13,505,010 11,580,108 1,924,902
34,900,385 37,925,730 3,025,344
36,205,582 36,205,582 -
71,105,967 74,131,312 3,025,344




The Woodlands Township
General Fund - Operating Budget Variances
For the Two Months Ended February 29, 2016

A) Revenues

= Sales Tax — Actual sales tax collections through February exceeded the collections through the same period last year by 0.5% and
are lower than the budgeted year-to-date amount for 2016 by 0.2%.

« Property Tax — 96.89% collection rate for Tax year 2015 through February 2016.

« Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for field rentals, boat house
rentals, tennis programs, and recreation programs.

= Administrative Fees — The unfavorable variance is due to a timing difference between actual and budgeted revenue.

= Interest Income — The favorable variance is due to actual APY for general fund cash balances being higher than budgeted.

= Other Income — The faverable variance is due primarily to a timing difference between actual and budgeted revenue for the
Shenandoah Fire Services Agreement.

B) General Government
= Board of Directors - The favorable variance is due primarily to lower than budgeted volunteer appreciation event expenses.

» President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.
« Legal Services — The favorable variance is due to lower than budgeted contracted legal expenses.

« |Intergovernmental Relations — The unfavorable variance is due to a timing difference between actual and budgeted expenses.

« Human Resources — The favarable variance is due to lower than budgeted salary, training and conferences, and administrative
expenses.

« Finance — The favorable variance is due primarily to lower than budgeted salary, fraining and conferences, and confracted services
EXpEnses.

« Information Technology — The unfavorable variance is due to a timing difference between actual and budgeted expenses for
computer support.

* Records/Database Mamt — The favorable variance is due to lower than budgeted salary and contracted services expenses.

P
= Non-Departmental — The unfavorable variance is due to a timing difference between actual and budgeted expenses.

C) Law Enforcement/Neighborhood Services
« Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable.
* Neighborhood Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and
administrative expenses.

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, facility, equipment, and contracted
services expenses.

» Parks Operations — The favorable variance is due primarily to lower than budgeted salary, facility, contracted services, and
maintenance expenses.

« Aquatics — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and equipment
expenses.

» Recreation — The favorable variance is due primarily to lower than budgeted salary, facility, equipment, and program expenses.

» Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, and contracted services expenses.
= Township Events - The favorable variance is due to a timing difference between actual and budgeted program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Two Months Ended February 29, 2016

E) Community Services

« Community Services Admin — The favorable variance is due primarily to lower than budgeted salary expenses.

« Covenant Administration — The favorable variance is due to lower than budgeted salary, contracted services, community
revitalization, and administrative expenses.

« Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

= Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

» Streetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.

» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
» Community Relations — The favorable variance is due primarily to lower than budgeted salary, contracted service, program, public
education/relations, and administrative expenses.
= CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted salary, employee benefit, equipment,
program, and public education/relations expenses.
e Fire Protection — The favorable variance is due to lower than budgeted salary, employee benefit, facility, and equipment expenses.

= Fire Dispatch — The unfavorable variance is due to primarily to a timing difference between actual and budgeted expenses.

H) Other Expenditures

= Transportation — The favorable variance is due to a timing difference between actual and budgeted expenses.

e Economic Development - The favorable variance is due primarily to a timing difference between actual and budgeted expenses for
the Permanent Ice Rink Project.

= Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

= Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion.

I) Transfers
= Capital Projects — The favorable variance is due to the timing of the completion of capital projects budgeted.



The Woodlands Township
Capital Project Detail
For the Two Months Ended February 29, 2016

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42 350 42,350
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 850 850 -
FY2016 CP - Townhall Roof - 330,530 330,530
FY2016 CP - Sealant Joint/Concrete Improvement - 13,000 13,000
FY2016 CP - GE Betz Office Site Plan - 20,000 20,000
FY2016 CP - Cultural Arts Feasibility - 250,000 250,000
Information Technology Capital
FY2010 CP - GIS Implementation - 8,048 8,048
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2013 CP - Cisco Catalyst'WWAN Upgrade - 8,879 8,879
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Storage Area Network Expansion - 23,080 23,080
FY2015 CP - Maobile Data Computers - 27,100 27,100
FY2015 CP - Server Replacement - 52,000 52,000
FY2015 CP - Desktop & Laptop Computers - 77,216 77,216
FY2015 CP - Cisco Switches - 14,354 14,354
FY2015 CP - Cisco Routers - 3,245 3,245
FY20156 CP - SQL Server Enterprise - 111,000 111,000
FY2016 CP - Desktop & Laptop Computers 13,415 82,000 68,585
FY2016 CP - Mobile Data Computers - 52,000 52,000
FY2016 CP - Virtualization Software - 155,000 155,000
FY2016 CP - Network Router - 6,300 6,300
FY2016 CP - Network Switches 8,013 57,500 49,487
FY2016 CP - Server Replacements - 63,000 63,000
FY2016 CP - GPS Units - 20,500 20,500
FY2016 CP - Microwave Towers - 200,000 200,000
FY2016 CP - SAN Expansion - 95,000 95,000
FY2016 CP - Radio Vehicle - 41,500 41,500
Parks & Recreation Capital
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks 47,680 100,000 52,320
FY2013 CP - Special Events Equipment 8,661 33,311 24 650
FY2013 CP - Recreational Amenities Development 768,304 974,239 205,935
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Waterway Security Cameras - 336,200 336,200
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2015 CP - New Trucks 29,540 97,405 67,865
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - Asphalt Sealing - 6,050 6,050
FY2015 CP - Irrigation System Water Conservation - 1,100,000 1,100,000



The Woodlands Township
Capital Project Detail
For the Two Months Ended February 29, 2016

Account Title Actual & POs Total Budget Available Budget
FY2015 CP - Major Park Renovation - 47,938 47,938
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Conservation Garden 15,966 72,101 56,135
FY2015 CP - Cattail Park Lights 99,946 99,946 -
FY2015 CP - Sports Field Light Controllers = 12,000 12,000
FY2015 CP - Pool Deck Refurbishment & FPlaster 12,000 53,058 41,058
FY2015 CP - Aquatic Facility Design - 183,000 183,000
FY2015 CP - Monument Signs - 29,000 29,000
FY2015 CP - Directional Signs - 70,000 70,000
FY2015 CP - Pathway Repairs/Improvements - 92,176 92,176
FY2016 CP - Trucks - 130,000 130,000
FY2016 CP - Bucket Truck 77,112 75,000 (2,112)
FY2016 CP - Pathway Utility Vehicle = 15,000 15,000
FY2016 CP - Forklift - 20,000 20,000
FY2016 CP - PARDES Interior - 57,000 57,000
FY2016 CP - Town Center Equipment - 37,000 37,000
FY2016 CP - Town Center Controllers - 10,500 10,500
FY2016 CP - lrrigation System - 30,000 30,000
FY2016 CP - Irrigation System Conservation E 550,000 550,000
FY2016 CP - Playground Improvements - 505,000 505,000
FY2016 CP - Northshore Park Renovation - 1,200,000 1,200,000
FY2016 CP - Shadowbend Nature Trail - 130,000 130,000
FY2016 CP - Creekwood Parking Lot - 100,000 100,000
FY2016 CP - Disc Golf Course - 25,000 25,000
FY2016 CP - Community Garden 11,710 35,000 23,280
FY2016 CP - Lake/Pond Improvements 20,878 24,000 3,123
FY2016 CP - Bear Branch Parking Lot - 150,000 150,000
FY2016 CP - Grid Turf Fields - 655,000 655,000
FY2016 CP - Gosling Sportsfields 10,020 500,000 489,980
FY2016 CP - Tennis Court Resurfacing 63,150 62,700 (450)
FY2016 CP - Tennis Court Fence Replacement 35,560 77,000 41,440
FY2016 CP - Athletic Court Lights - 97,500 97,500
FY2016 CP - Pool Replaster/Deck Refurb 3,700 187,000 183,300
FY2016 CP - Themed Slides - 17,000 17,000
FY2016 CP - Poal Play Stuctures & Slides - 44,200 44 200
FY2016 CP - Pool Building Exterior - 28,000 28,000
FY2016 CP - Spayground Improvements - 60,000 60,000
FY2016 CP - Thermal Covers 22,098 22,000 (98)
FY2016 CP - Pool Pumproom - 180,000 180,000
FY2016 CP - Monument Signs - 60,000 60,000
FY2016 CP - Pathway Improvements - 225,000 225,000
FY2016 CP - Kuykendahl Connector - 122,800 122,800
FY2016 CP - George Mitchell Pathway - 25,000 25,000
FY2016 CP - Rec Center Sign - 10,000 10,000
FY2016 CP - Rec.Center Interior 40,259 111,950 71,691
FY2016 CP - Rec Center Exterior - 37,500 37,500

FY2016 CP - Rec Center HYAC K 135,000 135,000



The Woodlands Township
Capital Project Detail
For the Two Months Ended February 29, 2016

Account Title Actual & POs Total Budget Available Budget
New Development Capital
FY2014 CP - New Pathway Development - Town Center - 73,217 73,217
FY2015 CP - New Park Development (99,418) 263,273 362,691
FY2015 CP - New Pathway Development - Town Center = 1,788,000 1,788,000
FY2016 CP - New Development Park & Pathways - 1,000,000 1,000,000
The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch - 21,540 21,540
FY2015 CP - Signal Changing Device Opticom - 32,934 32,934
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras - 5,445 5,445
FY2015 CP - Training Tools & Equipment - 6,673 6,573
FY2015 CP - Station Improvements - 26,066 26,066
FY2016 CP - Intelligent Data Portal - 110,000 110,000
FY2016 CP - Fire Station Alerting System - 50,000 50,000
FY2016 CP - Dispatch Recording Equipment - 25,000 25,000
FY2018 CP - Portable Radios - 65,000 65,000
FY2018 CP - Signal Changing (Opticom) - 40,000 40,000
FY2016 CP - SCBA - 544,000 544,000
FY2016 CP - Thermal Imaging Cameras - 20,000 20,000
FY2016 CP - Training Tools & Equipment - 30,000 30,000
FY2016 CP - Fire Engine - 770,000 770,000
FY2016 CP - Antique Fire Engine Refurb - 60,000 60,000
FY2016 CP - Station Improvements 16,350 35,000 18,650
Report Total 1,205,793 16,234,324 15,028,531




The Woodlands Township
Monthly Investment Report
February 29, 2016

— Endi
Fund R — Acc?urlnt Maturity Beginning Mol:lthly Monthly nding Avetage
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
General Open 802,570 0 201 802,771 0.31%
Investment Pool Health Ins. Self Funding P s $ (o § * ’
Te Local G
General txas Lol aovt TesTAR ppen |3 3,274,734 | 5 ofs 219 | § 3,275,552 |  0.31%
Investment Pool General
Texas Local Govt TexPOOL
General Opel 49,573,310 2,268,080 13,100 47,268,330 0.30%
. Investment Pool Property Tax (M & O) pen ? $ o0 )| » ! ?
ficat . -
General Ceftificate Cadence Bank-1967 o2/2015 |3 751,007 | & (751,007) § _— - 0.00%
of Deposit
Cortifi
General artiivate Independent Bank 09/2016 | & 8,013,479 | & - s 3178 | ¢ 8,016,658 |  0.20%
of Deposit
Deht Service Texas Local Govt TexSTAR
Open 565,563 0 141 565,704 0.31%
Reserve Investment Poc| 2010 Reserve-Office Bldg p $ ¥ 3 v
D i T L G
ebt Service exas Qca] ovt TexPool Open s 1,695,660 | & ol 406 | $ 1,696,066 0.30%
Reserve Investment Pool Refunding Bond Reserve
Dabt Servi 0oL
ebt Service Texas Local Govt TexP Open s 240,268 | $ 127,247 | § 329 | 8 368,445 0.30%
Reserve Investment Pool Property Tax (I & S)
Fund Ba| Texas Local Govt TexPOOL
Open 183,638 20,000 44 203,682 0.31%
Reserve Investment Pool Lake Reserve pe 5 ! $ # 3 !
T TexPOOL
Rl oA LotelGont S Open | $ 18,416,656 | & 6,749,645 | & 2380 3 25170,682 | 0.30%
Reserve Investment Pool Capital Improvement Res.
B Te Local Govt
e Hal e FexrOGL Open | § 5557570 | & (3,005,402)| $ 589 | $ 2,553,157 | 0.30%
Reserve Investment Pool Economic Dev. Reserve ;
Totals S 89,025,546 | $ 872,314 | $ 23,187 | & 89,921,047 0.27%
Year
44,617
To Date v !
Investment Portfolio Interest Rates

YTD Ending February 29, 2016

//— 58,016,658 TexPool 0.3010%
9% |
90 Day T-Bill 0.3100%
CDs
TexSTAR 0.3147%
M Investment Pools
581,904,389
91%
0.28% 0,30% 0.32%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

Koot gl S P v,

Laura Fillaut, Treasurer /Gordy Bunch, Secretary Don Norrell, President/General Manager
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