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These financial statements are unaudited and intended for informational and
internal discussion purposes only
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General Fund Budget vs Actual

The Woodlands Township

For the Ten Months Ended October 31, 2016

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 21,728,259 21,294,184 (434,075)
Sales Tax Transfers (EDZ) 19,662,456 18,496,760 (1,065,696)
Subtotal 41,290,715 39,790,944 (1,499,771)
Property Tax (M&QO) 37,947,625 38,934,247 986,622
Events Admission Tax 1,318,115 1,327,134 9,019
Hotel Tax Transfers 1,002,039 264,337 (737,702)
81,558,494 80,316,662 (1,241,832)
Other Sources
Program Revenues 4,141,536 4,300,346 158,810
Administrative Fees 274,043 241,324 (32,719)
Grants and Contributions 378,865 93,900 {284,9585)
Interest Income 58,330 171,574 113,244
Other Income 1,833,265 2,525,448 692,183
Other Transfers In - 2,828,158 2,828,158
TOTAL REVENUES 88,244 533 90,477,412 2,232,879 A)
OPERATING EXPENDITURES
General Government
Board of Directors 43,750 16,353 27,397
President's Office 558,225 539,430 18,795
Legal Services 663,026 613,418 49 608
Intergovernmental Relations 146,339 139,903 6,436
Human Resources 642,920 563,589 79,401
Finance 1,434,280 1,189,667 244,613
Information Technology 1,896,901 1,827,619 69,282
Records/Database Mgmt 357,569 227,626 128,943
Non-Departmental 1,519,778 1,089,309 430,469
7,262,858 6,206,915 1,055,943 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 11,693,752 10,272,813 1,420,939
Neighborhood Services 511,397 379,133 132,264
12,205,149 10,651,946 1,553,203 C)
Parks and Recreation
Parks Admin/Planning 1,843,606 1,651,087 192,519
Parks Operations 6,158,431 6,871,598 (713,167)
Aguatics 2,316,428 2,175,592 140,836
Recreation 2,312,456 2,303,457 8,999
Town Center Facilities & Operations 2,096,338 1,815,531 280,807
Township Events 978,168 434,863 543,305
15,705,427 15,252,128 453,299 D)
Community Services
Community Services Admin 249,762 239,157 10,605
Covenant Administration 2,283,393 2,046,494 236,889
Environmental Services 491,923 361,974 129,949
Streetlighting 1,066,600 997,176 69,424
Streetscape Maintenance 4,054,996 3,056,200 998,796
Solid Waste Services 4,226,668 3,903,420 323,248
Other Community Services 11,350 8,567 2,783
12,384,692 10,612,987 1,771,705 E)
Community Relations
Community Relations 584,052 439,126 144,926
CVB Staff Services 466,278 352,689 113,589
1,050,330 791,816 258,514 F)



The Woodlands Township
General Fund Budget vs Actual
For the Ten Months Ended October 31, 2016

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 2,212,181 1,938,235 273,946
Fire Protection 13,956,050 14,090,693 (134,6843)
Fire Dispatch 1,063,126 1,089,981 (26,855)
17,231,357 17,118,909 112,448 G)
Other Expenditures
Transportation 465,124 190,967 274,157
Economic Development 3,147,102 2,358,638 788,464
Regional Participation 1,341,142 1,330,885 10,257
Event Tax Cynthia Woods Pavilion 1,186,304 1,194,421 (8,117)
Other Expenditures 593,528 512,512 81,017
6,733,201 5,587,423 1,145,778 H)
EXPENDITURE SUBTOTAL 72,573,014 66,222,124 6,350,889
TRANSFERS
Convention & Visitors Bureau 448,728 493,598 (44,870)
Capital Projects 5,054,550 6,375,369 (1,320,819)
Debt Service - - -
Transportation 2,148,830 346,712 1,802,118
Other - - -
7,652,108 7,215,680 436,428 1)
TOTAL EXPENDITURES/TRANSFERS 80,225,122 73,437,304 6,787,318
REV OVER/(UNDER) EXP 8,019,411 17,039,608 9,020,197
BEGINNING FUND BALANCE 35,812,910 35,812,910

ENDING FUND BALANCE 43,832,321 52,852,518 9,020,197




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2016

A) Revenues

« Sales Tax — Actual sales tax collections through October were lower than the collections through the same period last year by 1.7%
and are lower than the budgeted year-to-date amount for 2016 by 3.6%.

 Property Tax — 100% collection rate for Tax Year 2015 and 2.56% collection rate for Tax Year 2016 through October 20186.

» Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

e Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for pavilion rentals, boat
house rentals, soccer programs, tennis programs, and recreation programs.

« Administrative Fees — The unfavorable variance is due to a timing difference between actual and budgeted revenue.

« Grants and Contributions — The unfavorable variance is due to a timing difference betwean actual and budgeted revenue.

» Interest Income ~ The favorable variance is due to actual APY for general fund cash balances being higher than budgeted.

¢ Other Income — The favorable variance is due primarily to a timing difference between actual and budgeted revenue for insurance
proceeds and the Shenandoah Fire Services Agreement.
« Other Transfers In — The favorable variance is due to transfers in to the General Fund for unused Transportation Initiative funds.

B) General Government
 Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.
President's Office — The favorable variance is due to a timing difference between actual and budgeted expenses.
Legal Services — The favorable variance is due to a timing difference between actual and budgeted expenses.

Intergovernmental Relations — The favorable variance is due to a timing difference between actual and budgeted expenses.

Human Resources — The favorable variance is due to lower than budgeted salary, training and conferences, and administrative
expenses.

Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and conferences, and
contracted services expenses.

Information Technology — The favorable variance is due to lower than budgeted salary, facility, and equipment expenses.

Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, and contracted services
expenses.
= Non-Departmental — The favorable variance is due to a timing difference between actual and budgeted expenses.

C) Law Enforcement/Neighborhood Services
« Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriffs Office and the Harris County Constable.
= Neighborhood Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, program, and
administrative expenses.

D) Parks and Recreation

= Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment,
and contracted services expenses.

« Parks Operations — The unfavorable variance is due to higher than budgeted tree removal and park and pathway maintenance
expenses.

» Aquatics — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and equipment
expenses.

« Recreation — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, and program expenses.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
equipment, maintenance, and program expenses.
« Township Events - The favorable variance is due to a timing difference between actual and budgeted program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2016

E) Community Services

« Community Services Admin — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and
administrative expenses.

« Covenant Administration — The favcrable variance is due to lower than budgeted salary, employee benefit, contracted services, and
administrative expenses.

« Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

« Streetlighting — The favorable variance is due to a timing difference between actual and budgeted streetlight expenses.

« Sftreetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.

» Solid Waste Services — The favorable variance is due to fewer units than budgsted requiring service.

« Other Community Services — The favorable variance is due to a timing difference between actual and budgeted expenses.

F) Community Relations

« Community Relations — The favorable variance is due primarily to lower than budgeted employee benefit, contracted service, public
education/relations, and administrative expenses.

« CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department

« Fire & EMS Management — The favorable variance is due primarily to lower than budgeted salary, employee benefit, equipment,
computer support, and administrative expenses.
s Fire Protection — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

« Fire Dispatch — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

H) Other Expenditures
= Transportafion — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and advertising expenses.

« Economic Development - The favorable variance is due primarily to a timing difference between actual and budgeted expenses for
the Permanent Ice Rink Project.

« Regional Participation — The favorable variance is due to lower than budgeted sales tax collections as the amount represents 1/16th
of sales and use tax collections paid to the City of Conroe and the City of Houston.

» Event Tax —The unfavaorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion.

« Other Expenditures — The favorable variance is due to no expenses being incurred for the contingency line item.

l) Transfers
« Convention & Visitors Bureau — The unfavorable variance is due a timing difference between actual and budgeted transfers.

» Capital Projects — The unfavorable variance is due to the timing of the completion of capital projects budgeted.
=« Transportation — The favorable variance is due a timing difference between actual and budgeted transfers.



The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2016

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2015 CP - Cencrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 850 850 -
FY2016 CP - Townhall Roof - 330,530 330,530
FY2016 CP - Sealant Joint/Concrete Improvement - 13,000 13,000
FY2016 CP - GE Betz Office Site Plan - 20,000 20,000
FY2016 CP - Cultural Arts Feasibility - 250,000 250,000
Information Technology Capital
FY2010 CP - GIS Implementation 2,781 8,048 5,267
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2013 CP - Cisco Catalyst\WWAN Upgrade 5,747 8,879 3,132
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Storage Area Network Expansion - 23,080 23,080
FY2015 CP - Mobile Data Computers - 27,100 27,100
FY2015 CP - Server Replacement 32,554 52,000 19,446
FY2015 CP - Desktop & Laptop Computers 61,940 77,216 15,276
FY2015 CP - Cisco Switches - 14,354 14,354
FY2015 CP - Cisco Routers = 3,245 3,245
FY2015 CP - SQL Server Enterprise 38,197 111,000 72,803
FY2016 CP - Desktop & Laptop Computers 15,829 82,000 66,171
FY2016 CP - Mobile Data Computers - 52,000 52,000
FY2016 CP - Virtualization Software - 155,000 155,000
FY2016 CP - Network Router - 6,300 6,300
FY2016 CP - Network Switches 1,532 57,500 55,968
FY2016 CP - Server Replacements - 63,000 63,000
FY2016 CP - GPS Units 11,704 20,500 8,796
FY2016 CP - Microwave Towers - 200,000 200,000
FY2016 CP - SAN Expansion 79,528 85,000 15,472
FY2016 CP - Radio Vehicle 34,335 41,500 7,165
Parks & Recreation Capital
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks 47 680 100,000 52,320
FY2013 CP - Special Events Equipment 2,800 33,311 30,511
FY2013 CP - Recreational Amenities Development 916,441 974,239 57,798
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Waterway Security Cameras 13,985 336,200 322,215
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2015 CP - New Trucks 105,401 97,405 (7,296)
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - Asphalt Sealing - 6,050 6,050
FY2015 CP - Irrigation System Water Conservation - 1,100,000 1,100,000



The Woodlands Township

Capital Project Detail

For the Ten Months Ended October 31, 2016

Account Title Actual & POs Total Budget Available Budget
FY2015 CP - Major Park Renovation 47,938 47,938 -
FY2015 CP - Athletic Court & Park Lights 13,338 83,000 69,662
FY2015 CP - Conservation Garden 41,096 72,101 31,005
FY2015 CP - Cattail Park Lights 99,946 §9,946 -
FY2015 CP - Sports Field Light Controllers 17,950 12,000 (5,950)
FY2015 CP - Cranebrook Tennis Courts 4,663 - (4,663)
FY2015 CP - Pool Deck Refurbishment & Plaster 29,806 53,058 23,252
FY2015 CP - Aquatic Facility Design 5,250 183,000 177,750
FY2015 CP - Monument Signs 13,025 29,000 15,975
FY2015 CP - Directional Signs - 70,000 70,000
FY2015 CP - Pathway Repairs/Improvements - 92,176 92,176
FY2016 CP - Trucks 141,098 130,000 (11,099)
FY2016 CP - Bucket Truck TE:192 75,000 (2,112)
FY2016 CP - Pathway Utility Vehicle 13,847 15,000 1,153
FY2016 CP - Forklift 24,995 20,000 (4,995)
FY2016 CP - PARDES Intericr 18,773 57,000 38,228
FY2016 CP - Town Center Equipment 21,437 37,000 15,563
FY2016 CP - Town Center Controllers 9,350 10,500 1,150
FY20168 CP - Irrigation System 26,213 30,000 3,787
FY2016 CP - Irrigation System Conservation = 550,000 550,000
FY2016 CP - Playground Improvements 373,794 505,000 131,206
FY2016 CP - Northshore Park Renovation 8,685 1,200,000 1,191,415
FY2016 CP - Shadowbend Nature Trail 4,827 130,000 125,173
FY2016 CP - Creekwood Parking Lot - 100,000 100,000
FY2016 CP - Disc Golf Course 1,350 25,000 23,650
FY2016 CP - Community Garden 8,773 35,000 26,227
FY2016 CP - Lake/Pond Improvements 20,878 24,000 3,123
FY2016 CP - Bear Branch Parking Lot 19,700 150,000 130,300
FY2016 CP - Grid Turf Fields 355,958 655,000 299,042
FY2016 CP - Gosling Sportsfields 417,371 500,000 82,629
FY2016 CP - Tennis Court Resurfacing 63,150 62,700 (450)
FY2016 CP - Tennis Court Fence Replacement 75,820 77,000 1,180
FY2016 CP - Athletic Court Lights - 97,500 97,500
FY2016 CP - Pool Replaster/Deck Refurb 158,152 187,000 28,848
FY2016 CP - Themed Slides - 17,000 17,000
FY2016 CP - Pool Play Structures & Slides - 44 200 44 200
FY2016 CP - Pool Building Exterior - 28,000 28,000
FY2016 CP - Sprayground Improvements - 60,000 60,000
FY2016 CP - Thermal Covers 22,098 22,000 (98)
FY2016 CP - Pool Pumproom 162,941 180,000 17,059
FY2016 CP - Monument Signs 27,000 60,000 33,000
FY2016 CP - Pathway Improvements 118,819 225,000 108,181
FY2016 CP - Kuykendahl Connector - 122,800 122,800
FY2016 CP - George Mitchell Pathway - 25,000 25,000
FY2016 CP - Rec Center Sign - 10,000 10,000
FY2016 CP - Rec Center Interior 45,330 111,950 66,620
FY2016 CP - Rec Center Exterior 14,980 37,500 22,520
FY2016 CP - Rec Center HVAC 4,509 135,000 130,491
FY2016 CP - Creekside Recreation Center . 50,100 - (50,100)



The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2016

Account Title Actual & POs _ Total Budget Available Budget
New Development Capital
FY2014 CP - New Pathway Development - Town Center 73,217 73,217 -
FY2015 CP - New Park Development 96,543 263,273 166,730
FY2015 CP - New Pathway Development - Town Center 16,908 1,788,000 1,771,094
FY2015 CP - Waterway Square Stage and Bridge Project 225,271 - (225,271)
FY2016 CP - New Development Park & Pathways - 1,000,000 1,000,000
The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2014 CP - WFD Dispatch Recording Equipment 11,000 11,000 -
FY2014 CP - WFD Computer Aided Dispatch - 21,540 21,540
FY2015 CP - Signal Changing Device Opticom 32,782 32,934 152
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras 4,567 5,445 878
FY2015 CP - Training Tools & Equipment - 6,573 6,573
FY2015 CP - Station Improvements 27,804 26,066 (1,738)
FY2016 CP - Intelligent Data Portal 89,825 110,000 20,175
FY2016 CP - Fire Station Alerting System 45414 50,000 4,586
FY2016 CP - Dispatch Recording Equipment 30,008 25,000 (5,008)
FY2016 CP - Portable Radios 63,097 65,000 1,803
FY2016 CP - Signal Changing (Opticom) 17,521 40,000 22 479
FY2016 CP - SCBA . 494,163 544,000 49,837
FY2016 CP - Thermal Imaging Cameras 17,077 20,000 2,923
FY2016 CP - Training Tools & Equipment 20,400 30,000 9,600
FY2016 CP - Fire Engine 680,090 770,000 89,910
FY2016 CP - Antique Fire Engine Refurb - 60,000 60,000
FY2016 CP - Station Improvements 27,508 35,000 7,492
Report Total 5,904,469.56 16,234,324 10,329,854




The Wocedlands Township
Monthly Investment Report
October 31, 2016

- Investment Type Accuur.at Maturity Beginning Monthly Mon.thiy Ending Average
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
G 1 (o] 04,568 0 287 804,855 0.42¢
ENEl Investment Pocl Health Ins. Self Funding R $ B $ o) 5 3 i il
L Govt STAR
General L L open | $ 3,282,885 | § (@] s 1172 | & 3,284,056 |  0.42%
Investment Pocl General
Texas Local Govt TexPOOL
General Open 36,679,953 11,548,237, 9,400 25,140,161 0.38%
Investment Poal Property Tax (M & 0O} & ? ; 2 1 20> 4 ? el
Certificate
General ) . Indepandent Bank 09/2016 S 8,040,103 | $ = s 5435 S 8,045,539 0.80%
of Deposit
Debt Service Texas Local Govt TexSTAR
§ Open 566,571 e} 202 567,173 0.42%
Reserve Investment Poai 2010 Reserve-Office Bldg ke $ f 3 s 3 i &
Debt Service Texas Local Govt TexPool
(o] 1,689,607 a 553 1,700,159 0.38%
Reserve Investment Pool Refunding Bond Reserve et § $ $ 5 ! °
Debt Service Texas Local Govt .TexPOOL Open $ 286,029 | § o ¢ a8 286,121 derms
Reserve Investment Pool Property Tax (| & 5) i
Fund Bal Texas Local Govt TexPOOL
0| 204,107 20,000 69 224,176 0.42%
Reserve Investment Pool Lake Reserve pen 5 : $ i ® $ . 8
AR LSRR Kot S R open |'§ 21,031,256 | & 4733515 | § 7,438 & 25772200 | 0.38%
Reserve Investment Pool Capital Improvement Res.
Fund Bal Texas Local Govt TexPOOL -
Reserve Investment Pool Economic Dev. Reserve Cpe $ s B il il L Gyl i
Totals $ 75,154,012 | § (6,445,722)| § 25524 | § 58,733,813 0.44%
Year 5 249,660
To Date
Investment Portfolio Interest Rates

YTD Ending October 31, 2016

0,3828%

TexPool

48,045,539
|

90 Day T-Bill 0.5400%
CDs
TexSTAR 0.4202%

M Investment Pools

560,688,275
'88%

0.00% 0.10% 0.20% 0.30% 0.40% 0.50% 0.60%

Statement of CLCI;? All't rnvestrg}ent transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

(e %M Y Jiffrct T L 2D

/.?[/

re surer j'_" Secretary Don Norrell, President/General Manager
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