
 

 
 
This document provides a brief update on Governance Planning Support activities performed by 
The Novak Consulting Group since the July 17, 2019 update.  
 

Subject Area Update 
Governance Planning 
Support 

• The Novak Consulting Group has been working to complete 
the Law Enforcement Study process in anticipation of 
delivering a draft report to the Board of Directors on 
September 25. Also, The Novak Consulting Group has been 
working with HR Green to develop additional research and 
provide clarification regarding the infrastructure and public 
works related implications of incorporation. That research 
was shared with the Board of Directors during the July 24 
Incorporation Planning Session. The Novak Consulting Group 
will be prepared to review all non-law enforcement 
incorporation study initiatives during the September 25 
planning session and will review the law enforcement 
alternatives during the October Board planning sessions.  

 

Initiative Development: 
Financial Model Update 

• The financial model has been updated to reflect “Year 1” of 
incorporation initiatives beginning in 2021. 

• As law enforcement analysis and pavement management 
clarifications are developed, initiatives will be updated and 
shared with the Board. There are opportunities to further 
refine and develop initiatives as future projects unfold. 

 

Community 
Engagement 

• The Incorporation Website was relaunched on the new 
platform on January 25, 2019. As of August 29, 2019, 59 
individuals have registered, there were 3,342 site visits, and 
43 questions have been posted.  

• Four new questions have been posted since the July 17 
project update. 

• Information regarding the incorporation process has been 
posted weekly in the Talk of the Township Newsletter.  

 

Other Items • None at this time. 
 

 


