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The Woodlands Township
General Fund Budget vs Actual
For the Ten Months Ended October 31, 2014

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 19,829,588 20,250,411 420,823
Sales Tax Transfers (EDZ) 17,184,390 17,805,896 621,506
Subtotal 37,013,978 38,056,307 1,042,329
Property Tax (M&0) 38,937,655 39,379,503 441,848
Events Admission Tax 814,290 1,447,315 633,025
76,765,923 78,883,124 2,117,201
Other Sources
Program Revenues 3,170,606 3,490,652 320,046
Administrative Fees 313,375 348,929 35,554
Grants and Contributions 500,000 494,526 (5,474)
Interest Income 74,210 38,576 (35,634)
Other Income 2,095,721 2,305,778 210,057
TOTAL REVENUES 82,919,835 85,561,585 2,641,750 A)
OPERATING EXPENDITURES
General Government
Board of Directors 46,900 35,633 11,267
President's Office 526,683 502,482 24,201
Legal Services 602,000 437,797 164,203
Intergovernmental Relations 130,564 132,600 (2,036)
Human Resources 575,327 574,965 362
Finance 1,322,506 1,191,680 130,826
Information Technology 1,427,312 1,195,499 231,813
Records/Database Mgmt 503,667 445,684 57,983
Non-Departmental 1,599,010 1,197,281 401,729
6,733,969 5,713,621 1,020,348 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 9,735,579 9,260,395 475,184
Neighborhood Services 377,544 339,957 37,587
10,113,123 9,600,351 512,772 C)
Parks and Recreation
Parks Admin/Planning 1,464,513 1,346,814 117,699
Parks Operations 5,673,205 4,779,483 893,722
Aquatics 1,999,843 1,984,466 15,377
Recreation 1,794,930 1,794,397 533
Town Center Facilities & Operations 1,706,503 1,391,275 315,228
12,638,994 11,296,436 1,342,558 D)
Community Services
Community Services Admin 425,907 427,025 (1,118)
Covenant Administration 2,059,834 1,808,517 251,317
Environmental Services 470,774 409,809 60,965
Streetlighting 1,066,600 886,603 179,997
Streetscape Maintenance 2,630,000 2,831,838 (201,838)
Solid Waste Services 4,187,295 4,002,621 184,674
Other Community Services 11,350 5,695 5,655
10,851,760 10,372,106 479,654 E)
Community Relations
Community Relations 543,251 382,577 160,674
CVB Staff Services 454,909 389,978 64,931
998,160 772,555 225,605 F)




The Woodlands Township
General Fund Budget vs Actual
For the Ten Months Ended October 31, 2014

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 2,031,617 1,541,841 489,776
Fire Protection 13,066,538 12,631,963 434,575
Fire Dispatch 1,222,306 952,682 269,624
16,320,461 15,126,486 1,193,975 G)
Other Expenditures
Transportation 101,400 101,954 (554)
Economic Development 280,816 246,405 34,411
Regional Participation 1,158,308 1,265,652 (107,344)
Event Tax Cynthia Woods Pavilion 732,861 1,302,583 (5669,722)
Other Expenditures 833,903 595,269 238,634
3,107,288 3,611,863 (404,575) H)
EXPENDITURE SUBTOTAL 60,763,755 56,393,419 4,370,336
TRANSFERS
Convention & Visitors Bureau 875,629 783,929 91,600
Capital Projects 6,036,383 1,097,647 4,938,736
Debt Service 171,744 350,000 (178,256)
Transportation 1,744,928 238,575 1,508,353
Other 1,680,403 982,929 697,474
10,508,987 3,453,081 7,055,906 1)
TOTAL EXPENDITURES/TRANSFERS 71,272,742 59,846,500 11,426,242
REV OVER/(UNDER) EXP 11,647,093 25,715,086 14,067,993
BEGINNING FUND BALANCE 30,194,291 30,194,291 -
ENDING FUND BALANCE 41,841,384 55,909,376 14,067,993




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2014

A) Revenues

« Sales Tax — Actual sales tax collections through October exceeded the collections through the same period last year by 9.4% and
are higher than the budgeted year-to-date amount for 2014 by 2.8%.

¢ Property Tax — 100.27% collection rate for Tax Year 2013 and 3.71% collection rate for Tax year 2014 through October 2014.

» Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for rentals, tennis, races and
aquatic programs.

» Administrative Fees — The favorable variance is due to higher than budgeted revenue received for covenant maintenance fees.

« Grants and Contributions — The unfaverable variance is due to a timing difference between budget and actual for Montgomery
County Hospital District's payments for Fire Station 2 renovations.

= Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

» Other Income — The favorable variance is due primarily to revenues received pursuant to the Shenandoah Fire Services Agreement.
Additionally, unbudgeted insurance proceeds have been received in relation to insurance claims.

B) General Government

» Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.

» President's Office — The favorable variance is due to lower than budgeted salary, employee benefit, and training and conferences.

« Legal Services — The favorable variance is due to a timing difference between budgeted expenses and when legal expenses were
actually incurred.

» Intergovernmental Relations — The unfavorable variance is due primarily to higher than budgeted expenses for consulting.

« Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and contracted service
expenses.

« Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences,
telephone, equipment, and contract labor expenses.

» Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences,
and contracted service expenses.

» Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, and insurance expenses.

C) Law Enforcement/Neighborhood Services
« Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable.
« Neighborhood Services — The favorable variance is due to lower than budgeted employee benefit, program, and administrative
expenses.

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, uniform, equipment, and consulting expenses.

» Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, tree removal, forest management, sign maintenance, and program expenses.

« Aguatics — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, uniforms, treating
chemicals, equipment, and administrative expenses.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
equipment, contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Ten Months Ended October 31, 2014

E) Community Services

« Community Services Admin — The unfavorable variance is due to a timing difference between budget and actual for salary expenses.

+ Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, equipment, contracted
services, community revitalization, and administrative expenses.

¢ Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, program, and
administrative expenses.

« Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

« Streetscape Maintenance — The unfavorable variance is due to higher than budgeted expenses incurred for tree removal and utility
costs.

» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education, and administrative expenses.
« CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
« Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, training and
conferences, equipment, contracted services, program, and insurance expenses.
« Fire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, uniform, and equipment
expenses.
« Fire Dispatch — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

H) Other Expenditures

» Economic Development - The favorable variance is due to a timing difference for governmental representation and strategic
partnerships.

« Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

« Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2014, the amount received and paid for Event Admissions
Tax has been higher than budgeted.

» Other Expenditures — The favorable variance is due to no expenses being incurred for the contingency line item.

1) Transfers

» Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense. Any favorable
variance in staffing will result in lower than budgeted transfer amounts to CVB.

« Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

« Debt Service — The unfavorable variance is due to a timing difference between when the debt service transfer was budgeted versus
actual.

 Transportation — The favorable variance is due to a timing difference between actual and budgeted expenditures for transportation
initiatives.

» Other — The favorable variance is due to the retirement of debt in 2014. This amount represents the Debt Service for the Series 2009
bond that was transferred to the General Fund.




The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2014

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2012 CP - Building Improvements 20,184 21,500 1,316
FY2013 CP - HVAC Replacements 75,536 75,536 -
FY2014 CP - HVAC Replacement 271,765 315,500 43,735
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock = 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion 1,274 50,000 48,726
Information Technology Capital
FY2010 CP - Neighborhood Services Software 29,630 40,000 10,370
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software 3,000 8,250 5,250
FY2011 CP - Fixed Asset Tracking - 25,000 25,000
FY2011 CP - Document Management System 158,669 169,283 10,614
FY2012 CP - Server Replacements 18,487 28,000 9,513
FY2013 CP - Server Replacements 25,130 36,000 10,870
FY2013 CP - Desktop & Laptop Computers 33,341 34,302 961
FY2013 CP - Storage Area Network Expansion - 9,989 9,989
FY2013 CP - Cisco CatalystWWAN Upgrade - 8,879 8,879
FY2014 CP - GPS Equipment 5,674 7,400 1,726
FY2014 CP - Mobile Data Computers - 22,750 22,750
FY2014 CP - WFD Mobile Data Computers 17,062 22,500 4,538
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements 47,728 66,000 18,272
FY2014 CP - Desktop & Laptop Computers 130,686 131,000 314
FY2014 CP - AutoCAD Software 6,026 5,800 (226)
FY2014 CP - Network Equipment 49,984 77,000 27,016
FY2014 CP - Storage Area Network Expansion 61,633 70,000 8,367
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras 4 33,000 33,000
FY2012 CP - Picnic Tables 7,908 10,000 2,092
FY2012 CP - Lighting Signs 11,545 11,545 -
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovation 41,270 32,708 (8,562)
FY2013 CP - Playground Improvements 96,366 99,102 2,736
FY2013 CP - Irrigation Improvements - 25,000 25,000
FY2013 CP - Recreational Amenities Development 838,513 6,335,238 5,496,725
FY2013 CP - Lighted Signs 77,042 77,042 -
FY2013 CP - Pathway Repairs/Improvements 27,714 54,240 26,526
FY2014 CP - New Trucks - 144,000 144,000
FY2014 CP - Skid Steer - 40,000 40,000
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000
FY2014 CP - Town Center Parks 12,839 37,000 24,161




The Woodlands Township
Capital Project Detail
For the Ten Months Ended October 31, 2014

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Irrigation System - 30,000 30,000
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation 1,341,248 1,385,500 44,252
FY2014 CP - Parking Lot - 20,000 20,000
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Playground Improvements 261,455 325,000 63,545
FY2014 CP - Tennis Court Fence Replacement 24,542 25,000 458
FY2014 CP - Tennis Court Resurfacing 32,300 33,000 700
FY2014 CP - Pool Replaster 143,357 122,544 (20,813)
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Pool Deck Refurbishment 104,556 115,844 11,288
FY2014 CP - Shade Structure Replacement 7,980 17,000 9,020
FY2014 CP - Roll Up Doors 8,295 15,000 6,705
FY2014 CP - Lighting Signs 54,607 188,800 134,193
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Monument Signs 88,240 77,000 (11,240)
FY2014 CP - Pathway Improvements 202,740 225,000 22,260
FY2014 CP - Bear Branch Sportsfield Parking Lot 115,800 115,800 -
FY2014 CP - Shadowbend & Falconwing Sportsfield Lights 294,196 270,900 (23,296)
FY2014 CP - Veterans Memorial - The Way Home 81,900 81,900 -

New Development Capital
FY2012 CP - New Pathways Developments (Residential) 35,659 35,659 -
FY2013 CP - New Park Development 126,755 376,278 249,523
FY2013 CP - New Pathway Development 27,468 351,399 323,931
FY2013 CP - New Pathway Development - Town Center 112,087 1,099,066 986,979
FY2014 CP - New Park Development - 1,587,500 1,587,500
FY2014 CP - New Pathway Development - 187,500 187,500
FY2014 CP - New Pathway Development - Town Center - 2,150,000 2,150,000

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - WFD Signal Changing Device 35,000 35,000 -
FY2013 CP - WFD Mabile Data Terminals 4,388 6,984 2,586
FY2013 CP - Computer Aided Dispatch 48,920 95,000 46,080
FY2013 CP - WFD Signal Changing Device 4,583 25,000 20,417
FY2013 CP - WFD Fire Engine 642,807 640,143 (2,664)
FY2013 CP - WFD Station 2 65,915 9,993 (55,922)
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 31,944 60,000 28,056
FY2014 CP - WFD Staff Vehicles 55,687 57,500 1,813
FY2014 CP - WFD Signal Changing Device 3,750 40,000 36,250
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Thermal Imaging Camera 13,899 15,000 1,101
FY2014 CP - WFD Extrication Tool 24,841 30,000 5,159
FY2014 CP - WFD Fire Station Two Renovation 1,805,261 1,500,000 (305,261)

Report Total 7,876,086 * 21,117,481 13,241,395
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The Woodlands Township
Monthly Investment Report
October 31, 2014

Fund Investment Type ACEOUI'-It Maturity Beginning Mm:n!_hly Manthly Ending Average
Description Balance Activity Earnings Balance % Yield
Certificate = : ] I
G 2 % BVA -1363 1/2015 2,303,296 - 5 )¢
eneral T BBVA -131 01/ $ 1303,296 S s 393 | $ 2,303,689 0.20%
Texas Local Govt TexSTAR
G | (o] 8
ShE1 Investment Pool Health Ins. Self Funding RED s 01,601 | 3 ofs 2613 801,628 0.04%
Texas Local Govt TexSTAR @ | ;
General ¥ (0] 3,270,780 | 0)| S 2 2 7 0.
Sl Ihvestment Pasl e pen | % ,270,780 ( & (o) s 107 | $ 3,270,887 | 0.04%
Texas Local Govt TexPOOL
G | 6] 33,323,900 1,244,090 ¥
e Investment Pool Property Tax (M & Q) pen 3 st $ A $ 768 | $ 34,568,758 0.03%
General D Cadence Bank-0014 01/2015 | s 3,196,042 | § B[ 2,110 & 3,198,152 | 0.70%
of Deposit
Debt Service Certificate BBVA-0510
1/1/2015 1,696,428 - %
Reserve of Deposit 2010 Refunding A/ s /63,4 $ 3 ek 1,696,717 0.208
Debt Service: Certifi
D Sitificate Badence Bank-1967 02/2015 | % 748,913 | § =8 177 | ¢ 749,000 | 0.25%
Reserve _of Deposit
Debt Service Texas Local Govt TexSTAR
O 564,880 0 %
Reserve Investment Pool 2010 Reserve-Office Bldg REn $ ! $ 0} 3 18] % S6a.an8 0.08%
Dabt Service Texas Local Govt TexPool ;
fe] 5 - i
Reserve Investment Pool Refunding Bond Reserve Be $ c| B : s 22 (ehh
Debt Service Texas Local Govt TexPCOL
0 231,599 750 5 .03%
Reserve Investment Pool Property Tax (| & S) pen $ 3 $ (750} 5 $ 250851 0,03%
‘Capital Texas Lacal Govt TexSTAR ) =5y T ; g ; Tl A
A : Open -2,545,338 68,201)] ! 82 2 04
Projects Investment Pool | Series 2012 -Parks/Pathways P » el ° {68201} 2115 ARER AR 0.04%
Capital Texas Local Govt TexSTAR
0 356,897 516, %
Projects Investment Pool Series 2011-Fire pen 3 ! 3 (516)| 3 |3 e 0a%
Fund Bal Texas Local Govt TexPOOL
3 Open: X 120,048,7 345,014 450 19,704,180 0.03%
Reserve Investment Pool Capital Improvement Res. Pt » MEEHEH P il £ $ HERY (S
Fund Bal Texas Local Govt TexPOOL
Reserve Investment Pool Economic Dev. Reserve Gpen $ SIATES| il i WG 0.03%
Totals 5 74,847,229 | $ 829,610 | $ 4,568 | § 75,681,407 | 0.12%
Year
7
To Date ? 46,769
Investment Portfolio Interest Rates
YTD Ending October 31, 2014
$7,947,648
11%
TexPool 0.0268%
90 Day T-Bill 0.0200%
mCDs
Te: U
W Investment Pools AR L
$67,733,759 90D
89% 0Day CD | 0.0000%
0.00% 0.02% 0.04% 0.06%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

M/’V'

W Pos

Gordy Bunch, Treasurer

Mike Bass, Secretary

11

AR

Don Norrell, President/General Manager
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