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These financial statements are unaudited and intended for informational and
internal discussion purposes only
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The Woodlands Township
General Fund Budget vs Actual

For the Three Months Ended March 31, 2014

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 6,793,351 6,677,301 (116,050)
Sales Tax Transfers (EDZ) 5,804,708 5,814,648 9,940
Subtotal 12,598,059 12,491,949 (106,110)
Property Tax (M&QO) 38,180,426 38,688,830 508,404
Events Admission Tax 86,473 372,349 285,876
50,864,958 51,553,128 688,170
Other Sources
Program Revenues 677,956 745,792 67,836
Administrative Fees 90,125 86,764 (3,361)
Grants and Contributions - 218,865 218,865
Interest Income 22,263 11,476 (10,787)
Other Income 942,090 862,239 (79,851)
TOTAL REVENUES 52,597,392 53,478,262 880,870 A)
OPERATING EXPENDITURES
General Government
Board of Directors 15,150 3,807 11,343
President's Office 133,985 138,396 (4,411)
Legal Services 157,000 127,218 29,782
Intergovernmental Relations 34,103 39,969 (5,866)
Human Resources 155,531 139,565 15,966
Finance 312,680 255,391 57,289
Information Technology 487,912 400,776 87,136
Records/Database Mgmt 127,123 109,840 17,283
Non-Departmental 456,140 325,580 130,560
1,879,624 1,540,542 339,082 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 3,176,325 3,108,026 68,299
Neighborhood Services 96,750 84,065 12,685
3,273,075 3,192,091 80,984 C)
Parks and Recreation
Parks Admin/Planning 397,801 285,504 112,297
Parks Operations 1,593,574 1,257,963 335,611
Aquatics 275,062 207,239 67,823
Recreation 430,975 351,759 79,216
Town Center Facilities & Operations 468,775 351,426 117,349
3,166,187 2,453,890 712,296 D)
Community Services
Community Services Admin 106,881 98,345 8,536
Covenant Administration 503,741 421,041 82,700
Environmental Services 108,972 74,577 34,395
Streetlighting 300,000 263,971 36,029
Streetscape Maintenance 520,000 605,198 (85,198)
Solid Waste Services 1,240,068 1,152,635 87,433
Other Community Services 2,850 1,475 1,375
2,782,512 2,617,241 165,271 E)
Community Relations
Community Relations 154,757 104,266 50,491
CVB Staff Services 112,136 97,458 14,678
266,893 201,724 65,169 F)




The Woodlands Township
General Fund Budget vs Actual

For the Three Months Ended March 31, 2014

Fire Department
Fire & EMS Management
Fire Protection
Fire Dispatch

Other Expenditures
Transportation
Economic Development
Regional Participation
Event Tax Cynthia Woods Pavilion
Other Expenditures

EXPENDITURE SUBTOTAL

TRANSFERS
Convention & Visitors Bureau
Capital Projects
Debt Service
Transportation
Other

TOTAL EXPENDITURES/TRANSFERS
REV OVER/(UNDER) EXP

BEGINNING FUND BALANCE
ENDING FUND BALANCE

YTD YTD YTD
Budget Actual Variance
518,653 370,554 148,099
3,495,682 3,095,150 400,432
320,599 237,669 82,930
4,334,834 3,703,373 631,461 G)
51,399 88,524 (37,125)
97,348 93,970 3,378
395,281 417,331 (22,050)
77,825 335,114 (257,289)
75,000 160,903 (85,903)
696,853 1,095,842 (398,989) H)
16,399,978 14,804,704 1,595,274
255,454 236,110 19,344
869,497 251,757 617,740
171,744 350,000 (178,256)
54,011 - 54,011
1,680,403 1,683,971 (3,568)
3,031,109 2,521,838 509,271 1)
19,431,087 17,326,542 2,104,545
33,166,306 36,151,721 2,985,415
30,194,291 30,194,291 -
63,360,596 66,346,012 2,985,415




The Woodlands Township
General Fund - Operating Budget Variances
For the Three Months Ended March 31, 2014

A) Revenues
» Sales Tax — Actual sales tax collections through March exceeded the collections through the same period last year by 10.3% and
are lower than the budgeted year-to-date amount for 2014 by 0.8%.
» Property Tax — 97.70% collection rate for Tax Year 2013 through February 2014.
« Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.
» Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for rentals.

» Administrative Fees — The unfavorable variance is due to lower than budgeted revenue received for records transfer fees.

» Grants and Contributions — The favorable variance is due to a timing difference between budget and actual for the Montgomery
County Hospital District's payment for Fire Station 2 renovations.

» Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

 QOther Income — The unfavorable variance is due primarily to a timing difference between actual and budgeted revenue for the
Shenandoah Fire Services Agreement.

B) General Government
» Board of Directors - The favorable variance is due primarily to lower than budgeted meetings, training and conferences, and
volunteer appreciation event expenses.
« President's Office — The unfavorable variance is due to a timing difference between actual and budgeted expenditures.
 Legal Services — The favorable variance is due to a timing difference between budgeted expenses and when legal expenses were
actually incurred.
« Intergovernmental Relations — The unfavorable variance is due primarily to higher than budgeted expenses for consulting.

» Human Resources — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and
conferences, legal, advertising, and administrative expenses.
» Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and consulting expenses.

« Information Technology — The favorable variance is due to lower than budgeted employee benefit, training, telephone, equipment,
and contracted service expenses.

« Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, and contracted service
expenses.

e Non-Departmental — The favorable variance is due primarily to lower than budgeted facility, equipment, and insurance expenses.

C) Law Enforcement/Neighborhood Services
¢ L aw Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office.
= Neighborhood Services — The faverable variance is due to lower than budgeted employee benefit, program, and administrative
expenses.

D) Parks and Recreation

» Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, uniform, facility,
equipment, and consulting expenses.

« Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, park and
pathway maintenance, lake maintenance, tree removal, maintenance, and program expenses.

= Aquatics — The favorable variance is due primarily to lower than budgeted employee benefit, training, treating chemicals, equipment
and contracted services expenses.

« Recreation — The favorable variance is due primarily to lower than budgeted salary, employee benefit, equipment, program, and
administrative expenses.

« Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted employee benefit, facility,
contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund — Operating Budget Variances
For the Three Months Ended March 31, 2014

E) Community Services
* Community Services Admin — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

» Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, equipment, community
revitalization, and administrative expenses.

» Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

» Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

» Streetscape Maintenance — The unfavorable variance is due to higher than budgeted expenses incurred for tree removal and utility
costs.

» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations

» Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
and administrative expenses.

» CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department

» Fire & EMS Management — The favorable variance is due primarily to lower than budgeted employee benefit, equipment, contracted
service, program, and insurance expenses.

« Fire Protection — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training, uniform, facility,
and equipment expenses.

» Fire Dispatch — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

H) Other Expenditures

 Transportation — The unfavorable variance is due to the transportation fund budget amendment. Budgeted expenses were moved to
the transportation fund in March and actual expenses will be moved in April.

 Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

» Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2014, the amount received and paid for Event Admissions
Tax has been higher than budgeted. '

 Other Expenditures — The unfavorable variance is due to a timing difference between actual and budgeted expenditures. The MUD
#39 Fire Station sale reimbursement was budgeted for April but actual expenditures occurred in February.

I) Transfers

» Convention & Visitors Bureau — The favorable variance is due to the lower than budgeted CVB staff service expense. Any favorable
variance in staffing will result in lower than budgeted transfer amounts to CVB.

» Capital Projects — The favorable variance is due to the timing of the completion of the capital projects budgeted.

« Debt Service — The unfavorable variance is due to a timing difference between when the debt service transfer was budgeted versus
actual.

« Transportation — The favorable variance is due to the transportation fund budget amendment. Budgeted expenses were moved to
the transportation fund in March and actual expenses will be moved in April.




The Woodlands Township
Capital Project Detail
For the Three Months Ended March 31, 2014

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2012 CP - Building Improvements - 21,500 21,500
FY2013 CP - HVAC Replacements - 75,636 75,536
FY2014 CP - HVAC Replacement - 315,500 315,500
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion 1,274 50,000 48,726
Information Technology Capital
FY2010 CP - Neighborhood Services Software - 40,000 40,000
FY2010 CP - GIS Implementation - 23,888 23,888
FY2010 CP - Fixed Asset Tracking - 60,000 60,000
FY2011 CP - Storage Area Network Expansion - 6,869 6,869
FY2011 CP - ESRI Software - 8,250 8,250
FY2011 CP - Fixed Asset Tracking - 25,000 25,000
FY2011 CP - Document Management System 158,669 169,283 10,614
FY2012 CP - Server Replacements 18,487 28,000 9,513
FY2013 CP - Server Replacements 25,130 36,000 10,870
FY2013 CP - Desktop & Laptop Computers - 34,302 34,302
FY2013 CP - Storage Area Network Expansion - 9,989 9,989
FY2013 CP - Cisco Catalyst/WAN Upgrade - 8,879 8,879
FY2014 CP - GPS Equipment - 7,400 7,400
FY2014 CP - Mobile Data Computers - 22,750 22,750
FY2014 CP - WFD Mobile Data Computers - 22,500 22,500
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements 3,812 66,000 62,188
FY2014 CP - Desktop & Laptop Computers 25,876 131,000 105,124
FY2014 CP - AutoCAD Software 6,026 5,800 (226)
FY2014 CP - Network Equipment 49,721 77,000 27,279
FY2014 CP - Storage Area Network Expansion - 70,000 70,000
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Picnic Tables - 10,000 10,000
FY2012 CP - Lighting Signs 7,537 11,545 4,008
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks - 100,000 100,000
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Major Park Renovaticn 3,680 32,708 29,028
FY2013 CP - Playground Improvements 99,012 99,102 90
FY2013 CP - Irrigation Improvements - 25,000 25,000
FY2013 CP - Recreational Amenities Development 3,678 6,335,238 6,331,560
FY2013 CP - Lighted Signs 28,405 77,042 48,637
FY2013 CP - Pathway Repairs/Improvements 37,045 54,240 17,195
FY2014 CP - New Trucks - 144,000 144,000
FY2014 CP - Skid Steer - 40,000 40,000
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart - 20,000 20,000




The Woodlands Township
Capital Project Detail
For the Three Months Ended March 31, 2014

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Town Center Parks - 37,000 37,000
FY2014 CP - Waterway Security Cameras - 265,000 265,000
FY2014 CP - Irrigation System - 30,000 30,000
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation 1,319,669 1,385,500 65,831
FY2014 CP - Parking Lot - 20,000 20,000
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Playground Improvements - 325,000 325,000
FY2014 CP - Tennis Court Fence Replacement 21,050 25,000 3,950
FY2014 CP - Tennis Court Resurfacing 32,300 33,000 700
FY2014 CP - Pool Replaster 128,214 122,544 (5,670)
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Pool Deck Refurbishment 104,556 115,844 11,288
FY2014 CP - Shade Structure Replacement 7,980 17,000 9,020
FY2014 CP - Roll Up Doors 8,295 15,000 6,705
FY2014 CP - Lighting Signs - 188,800 188,800
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Monument Signs - 77,000 77,000
FY2014 CP - Pathway Improvements - 225,000 225,000
FY2014 CP - Bear Branch Sportsfield Parking Lot - 115,800 115,800

New Development Capital
FY2012 CP - New Pathways Developments (Residential) - 35,659 35,659
FY2013 CP - New Park Development 61,074 376,278 315,204
FY2013 CP - New Pathway Development 5,357 351,399 346,042
FY2013 CP - New Pathway Development - Town Center - 1,099,066 1,099,066
FY2014 CP - New Park Development - 1,687,500 1,687,500
FY2014 CP - New Pathway Development - 187,500 187,500
FY2014 CP - New Pathway Development - Town Center - 2,150,000 2,150,000

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2012 CP - WFD Signal Changing Device 35,000 35,000 -
FY2013 CP - WFD Mobile Data Terminals 4,388 6,984 2,596
FY2013 CP - Computer Aided Dispatch - 95,000 95,000
FY2013 CP - WFD Signal Changing Device 4,583 25,000 20,417
FY2013 CP - WFD Fire Engine 642,758 640,143 (2,615)
FY2013 CP - WFD Station 2 61,560 9,993 (51,567)
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 10,705 60,000 49,295
FY2014 CP - WFD Staff Vehicles - 57,500 57,500
FY2014 CP - WFD Signal Changing Device - 40,000 40,000
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Thermal Imaging Camera 13,899 15,000 1,101
FY2014 CP - WFD Extrication Tool - 30,000 30,000
FY2014 CP - WEFD Fire Station Two Renovation - 1,500,000 1,500,000

Report Total 2,935,742 * 20,764,681 17,828,939

* The Capital Project Detail Report shows the Capital Project Fund expenditure detail from the Combined Statement of
Revenues, Expenditures, and Changes in Fund Balance found on page 4.
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The Woodlands Township
Monthly Investment Report
March 31, 2014

Fund T Accc_)unt Maturity Beginning Mon:ﬂhlv Mon.thlv Ending Average
Description Balance Activity Earnings Balance % Yield
General geiicne BBVA 1363 01/2015 | ¢ 2,300,502 | ¢ - s 391 ¢ 2,300,983 | 0.20%
of Deposit
Texas Local Govt TexSTAR
General o] 801,443 47 27 801,42 .04
° Investment Pool Health Ins. Self Funding Pen s 5 WK 3 e Gots
Texas Local Govt TexSTAR
G 0 3,270,133 191 111 A
ghere] Investment Pool General Rk 3 it 3 (150)f ¢ ? Sa2005¢ Gt
Texas Local Govt TexPOOL
| Open 53,948,956 ,911, 1,354 48,038,67 X
Genera Investment Pool Property Tax (M & 0) P 3 ! 3 5INE76)] 8 ! ¥ i 0%
Certificate
General 3 Cadence Bank-0014 01/2015 $ 3,183,287 | § = s 1,360 | S 3,184,647 0.70%
of Deposit.
i ifi
Dt Senice Eertificate BBVA-0510 1/1/2015 | $ 1,694,436 | § - |s 288 ¢ 1,694,724 | 0.20%
Reserve of Deposit
D
St service Certificats Cadence Bank-1967 02/2015 |3 747,843 | $ = 14| $ 747,957 | 0.25%
Reserve of Deposit
Debt Service Texas Local Govt TexSTAR
(o] 564,768 19 564,7 .04%
Reserve Investment Pool 2010 Reserve-Office Bldg i 3 i 3 33) 3 5 i i
Debt Service Texas Local Govt TexPool
Ope; 25 - = 25 0.03
Reserve Investment Pool Refunding Bond Reserve B ? $ ’ 3 &
Debt Service Texas Local Govt TexPOOL
(o] 628,794 253,364 17 882,175 .03%
Reserve Investment Pool Property Tax (I & S) e $ ! $ $ 3 B
Capital Texas Local Govt TexSTAR
Open 2,641,591 343,632 a0 2,985, .04%
Projects Investment Pool Series 2012 -Parks/Pathways B $ 5 5 L 3 3 EEEEE .
Capital Texas Local Govt TexSTAR
0 431,241 620,079 1 g
Projects Investment Pool Series 2011-Fire pen s ! ; ! ¥ 5® Tagas 0.04%
AL e el Cot oo open |8 15,080,284 | ¢ 6,168,381 | $ 409 | ¢ 21,249,574 | 0.03%
Reserve Investment Pool Capital Improvement Res.
Fund Bal Texas Local Govt TexPOOL
0 ,624, 1 .03%
Reserve Investment Pool Economic Dev. Reserve il s SR04 il & a%) ¥ G s 0-03%
Totals 3 90,918,014 | $ 1,603,175 | $ 4,338 | § 92,525,527 0.12%
Year 5 14,206
To Date
Investment Portfolio Interest Rates
YTD Ending March 31, 2014
47,928,312
i |
TexPool 0.0299%
90 Day T-Bill 0.0500%
mCDs
9
M Investment Pools TexSTAR UL
484,597,216 90 Day CD | 0.0000%
91%
0.00% 0.02% 0.04% 0.06%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

Gordy Bunch, Treasurer

£ d RS

Dr. Ed Robb, Secretary

/D-/w

Don Norrell, President/General Manager
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