TOWNSHIP

General Purpose Financial Statements

November 30, 2015

These financial statements are unaudited and intended for informational and
internal discussion purposes only
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The Woodlands Township

General Fund Budget vs Actual

For the Eleven Months Ended November 30, 2015

REVENUES

Tax Revenue
Sales and Use Tax
Sales Tax Transfers (EDZ)
Subtotal
Property Tax (M&O)
Events Admission Tax
Hotel Tax Transfers

Other Sources
Program Revenues
Administrative Fees
Grants and Contributions
Interest Income
Other Income
Other Transfers In

TOTAL REVENUES

OPERATING EXPENDITURES

General Government
Board of Directors
President's Office
Legal Services
Intergovernmental Relations
Human Resources
Finance
Information Technology
Records/Database Mgmt
Non-Departmental

Law Enforc/Neighborhood Sves

Law Enforcement Services
Neighborhood Services

Parks and Recreation
Parks Admin/Planning
Parks Operations
Agquatics
Recreation

Town Center Facilities & Operations

Community Services
Community Services Admin
Covenant Administration
Environmental Services
Streetlighting
Streetscape Maintenance
Solid Waste Services
Other Community Services

Community Relations
Community Relations
CVB Staff Services

YTD YTD YTD
Budget Actual Variance
22,865,026 23,784,056 919,030
20,067,765 20,893,882 826,117
42,932,791 44,677,938 1,745,147
37,086,282 37,572,102 485,820
1,355,323 1,245,859 (109,464)
458,976 458,976 -
81,833,372 83,954,876 2,121,504
3,662,454 4,161,740 509,286
326,700 346,789 20,089
218,865 356,938 138,073
64,163 54,174 (9,989)
1,989,934 2,078,032 88,098
- 12,250,000 12,250,000
88,085,488 103,202,548 15,117,060 A)
47,400 20,583 26,817
624,149 550,223 73,926
729,000 840,550 (111,550)
161,673 152,764 8,909
625,810 588,657 37,153
1,633,833 1,421,944 111,889
1,869,711 1,585,649 284,062
499,375 406,186 93,189
1,619,104 1,258,613 360,591
7,710,055 6,825,069 884,986 B)
11,965,466 10,674,461 1,291,005
486,151 445,574 40,577
12,451,617 11,120,035 1,331,582 C)
1,960,290 1,778,916 181,374
6,203,464 6,204,995 (1,531)
2,129,982 2,133,156 (3,174)
2,323,522 2,227,715 95,807
2,106,619 1,764,378 342,241
14,723,877 14,109,159 614,718 D)
347,600 321,043 26,557
2,331,543 2,119,386 212,157
519,058 443,132 75,926
1,183,250 1,056,658 126,592
4,435,750 3,550,484 885,266
4,682,321 4,378,018 304,303
12,700 8,892 3,808
13,612,222 11,877,612 1,634,611 E)
643,104 498,183 144,921
488,481 433,553 54,928
1,131,585 931,735 199,850 F)




The Woodlands Township
General Fund Budget vs Actual
For the Eleven Months Ended November 30, 2015

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 2,349,652 1,993,301 356,351
Fire Protection 14,821,624 14,423,560 398,065
Fire Dispatch 1,078,768 1,105,020 (26,252)
18,250,044 17,521,881 728,163 @)
Other Expenditures
Economic Development 234,483 374,259 (139,776)
Regional Participation 1,474,599 1,486,502 (11,903)
Event Tax Cynthia Woods Pavilion 1,219,791 1,121,273 98,518
Other Expenditures 760,000 468,579 291,421
3,688,873 3,450,614 238,259 H)
EXPENDITURE SUBTOTAL 71,468,273 65,836,105 5,632,168
TRANSFERS
Convention & Visitors Bureau 458,976 458,976 -
Capital Projects 4,189,050 17,498,538 (13,309,488)
Debt Service - - -
Transportation 2,250,135 381,443 1,868,692
Other - - -
6,898,161 18,338,957 (11,440,796) 1)
TOTAL EXPENDITURES/TRANSFERS 78,366,434 84,175,062 (5,808,628)
REV OVER/(UNDER) EXP 9,719,054 19,027,486 9,308,432
BEGINNING FUND BALANCE 31,518,092 31,518,092

ENDING FUND BALANCE 41,237,146 50,545,578 9,308,432




The Woodlands Township
General Fund — Operating Budget Variances
For the Eleven Months Ended November 30, 2015

A) Revenues

* Sales Tax — Actual sales tax collections through November exceeded the collections through the same period last year by 4.6% and
are higher than the budgeted year-to-date amount for 2015 by 4.1%.

» Property Tax — 100.30% collection rate for Tax Year 2014 and 7.14% collection rate for Tax year 2015 through November 2015.

» Events Admission Tax — The unfavorable variance is due to tax revenue being lower than anticipated. Ninety percent (90%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

* Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for field rentals, boat house
rentals, pool rentals, tennis programs, and recreation programs.

* Administrative Fees — The favorable variance is due primarily to higher than budgeted revenue received for Covenant maintenance
fees.

* Interest Income — The unfavorable variance is due to actual APY for general fund cash balances being lower than budgeted.

= Other Income — The favorable variance is due to proceeds received from the San Jacinto River Authority to replace landscaping
removed for the Groundwater Reduction Plan project.

» Other Transfers In — The favorable variance is due to transfers in to the General Fund for the GE Betz land purchase.

B) General Government
« Board of Directors - The favorable variance is due primarily to lower than budgeted training and conferences and volunteer
appreciation event expenses.
* President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.
» Legal Services — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenditures.
« Intergovernmental Relations — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

» Human Resources — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and
tuition reimbursement expenses.
« Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted services, and

administrative expenses.
» Information Technology — The favorable variance is due to lower than budgeted salary, employee benefit, telephone, equipment, and

contract labor expenses.

* Records/Database Mgmt — The favorable variance is due to lower than budgeted salary, employee benefit, and contract labor
expenses.

» Non-Departmental — The favorable variance is due to lower than budgeted equipment, consulting, contracted services, and
administrative expenses.

C) Law Enforcement/Neighborhood Services
* Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable. In addition, there is a timing difference
between actual and budgeted expenditures for the Montgomery County Sherriff's Office vehicle purchase.
* Neighborhood Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses,

D) Parks and Recreation

« Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, equipment,
and contracted services expenses.

« Parks Operations — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

= Aquatics — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

* Recreation — The favorable variance is due primarily to lower than budgeted employee benefit, program, and advertising expenses.

= Town Center Fagilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, equipment, contracted services, maintenance, and program expenses.




The Woodlands Township
General Fund - Operating Budget Variances
For the Eleven Months Ended November 30, 2015

E) Community Services

+ Community Services Admin — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contract
labor, and administrative expenses.

» Covenant Administration — The favarable variance is due to lower than budgeted salary, employee benefit, contracted services,
community revitalization, and administrative expenses.

* Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

« Streetlighting ~ The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.

» Streetscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.

* Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations
« Community Relations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, contracted service,
program, public education/relations, and administrative expenses.
« CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department
« Fire & EMS Management —~ The favorable variance is due primarily to lower than budgeted employee benefit, equipment, contracted
service, program, public education/relations, and administrative expenses.
» Eire Protection — The favorable variance is due primarily to lower than budgeted employee benefit, training and conferences, uniform,
and equipment expenses.
» Eire Dispatch — The unfavorable variance is due primarily to a timing difference between actual and budgeted expenses.

H) Other Expenditures

« Economic Development - The unfavorable variance is due to the Permanent Ice Rink Project which is being funded by Economic
Development Reserves.

» Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

* Event Tax —The favorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion. Thus far in 2015, the amount received and paid for Event Admissions
Tax has been lower than budgeted.

« Other Expenditures — The favorable variance is due to no expenses being incurred for the contingency line item.

1) Transfers
» Capital Projects — The unfavorable variance is due to the GE Betz land purchase. This is offset by a transfer in to the General Fund,

» Transportation — The favorable variance is due primarily to a timing difference between actual and budgeted transfers.




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2015

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - HVAC Replacement - 30,000 30,000
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Mounted Patrol Site Development - 110,000 110,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42,350
FY2014 CP - Office Expansion - 50,000 50,000
FY2015 CP - HVAC Replacement 343,531 347,000 3,469
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 139,568 50,000 (89,568)
FY2015 CP - GE Betz Building 165,428,195 - (15,428,195)
Information Technology Capital
FY2010 CP - Neighborhood Services Software 11,274 10,370 (904)
FY2010 CP - GIS Implementation 15,839 23,888 8,049
FY2011 CP - Storage Area Network Expansion ® 6,869 6,869
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2012 CP - Server Replacements - 9,513 9,513
FY2013 CP - Server Replacements - 10,870 10,870
FY2013 CP - Storage Area Network Expansion - 7,844 7,844
FY2013 CP - Cisco Catalyst/WWAN Upgrade - 8,879 8,879
FY2014 CP - WFD Mobile Data Computers 5,327 7,280 1,953
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Server Replacements - 6,416 6,416
FY2014 CP - Network Equipment 25,784 27,016 1,232
FY2014 CP - Storage Area Network Expansion - 8,367 8,367
FY2015 CP - Mobile Data Computers. 14,999 42,100 27,101
FY2015 CP - Memory Upgrade - 21,000 21,000
FY2015 CP - Server Replacement - 31,000 31,000
FY2015 CP - Desktop & Laptop Computers 6,236 81,750 75,514
FY2015 CP - Nexus Network Switches - 23,000 23,000
FY2015 CP - Cisco Switches 21,822 69,200 47,378
FY2015 CP - Cisco Routers 7,304 10,550 3,246
FY2015 CP - Wireless Network Controller 4,170 6,300 2,130
FY2015 CP - SQL Server Enterprise - 111,000 111,000
FY2015 CP - Town Hall A/V System 21,171 22,000 829
Parks & Recreation Capital
FY2010 CP - Security Cameras - 40,000 40,000
FY2012 CP - Special Events Equipment - 15,000 15,000
FY2012 CP - Security Cameras - 33,000 33,000
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks 47,680 100,000 52,320
FY2013 CP - Special Events Equipment - 25,000 25,000
FY2013 CP - Security Cameras - 12,000 12,000
FY2013 CP - Recreational Amenities Development 5,467,252 5,798,640 331,388
FY2014 CP - New Trucks 143,763 144,000 237
FY2014 CP - Buggy - 13,000 13,000
FY2014 CP - Electric Cart 16,938 20,000 3,062




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2015

Account Title Actual & POs Total Budget Available Budget
FY2014 CP - Waterway Security Cameras 13,800 265,000 251,200
FY2014 CP - Water Conservation Irrigation System - 550,000 550,000
FY2014 CP - Water Conservation Water Tank - 55,000 55,000
FY2014 CP - Shadowbend Park Renovation - 22,358 22,358
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2014 CP - Slide Refurbishment 6,000 6,000 -
FY2014 CP - Lighting Signs 51,843 55,128 3,285
FY2014 CP - Directional Signs - 40,000 40,000
FY2014 CP - Pathway Improvements (6,912) 38,532 45,444
FY2015 CP - New Trucks 135,238 144,000 8,762
FY2015 CP - Dump Truck 32,862 45,000 12,138
FY2015 CP - Tractor 30,000 30,000 0
FY2015 CP - Electric Vehicle TC Ranger 16,183 16,500 317
FY2015 CP - Electric Vehicle TC Kayak Annex 20,298 17,000 (3,298)
FY2015 CP - Wood Chipper 34,641 38,000 3,359
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - HVAC Parks Office 9,316 9,600 284
FY2015 CP - Asphalt Sealing 6,950 13,000 6,050
FY2015 CP - Gym Floor Resurfacing 43,670 45,000 1,330
FY2015 CP - Town Center Parks 35,111 37,000 1,889
FY2015 CP - lIrrigation System 28,814 30,000 1,186
FY2015 CP - Irrigation System Water Conservation - 550,000 550,000
FY2015 CP - Playground Improvements 313,176 325,000 11,824
FY2015 CP - Major Park Renovation 113,100 96,000 (17,100)
FY2015 CP - Drinking Fountains 26,777 29,000 2,223
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Lake and Pond Improvements 19,716 24,000 4,284
FY2015 CP - Conservation Garden 22,314 100,000 77,686
FY2015 CP - Southshore Parking Lot - 150,000 150,000
FY2015 CP - Cattail Park Lights 154,846 130,000 (24,846)
FY2015 CP - Tennis Court Resurfacing 33,000 39,600 6,600
FY2015 CP - Tennis Court Fence Replacement 31,450 34,000 2,550
FY2015 CP - Sports Field Light Controllers - 12,000 12,000
FY2015 CP - Cranebrook Tennis Courts 172,301 120,000 (52,301)
FY2015 CP - Pool Deck Refurbishment & Plaster 110,805 155,000 44,195
FY2015 CP - Swim Team Equipment 5,243 5,000 (243)
FY2015 CP - Themed Slide Repairs 23,360 15,000 (8,360)
FY2015 CP - Shade Structure Replacement 11,412 17,000 5,588
FY2015 CP - Pool Play Structure & Slide 26,660 50,000 23,340
FY2015 CP - Sawmill Pool Heater 25,807 25,000 (807)
FY2015 CP - Aquatic Facility Design 17,000 200,000 183,000
FY2015 CP - Monument Signs 52,685 60,000 7,315
FY2015 CP - Directional Signs - 30,000 30,000
FY2015 CP - Herald Oaks Sign 27,599 30,000 2,401
FY2015 CP - Pathway Repairs/Improvements 200,955 257,000 56,045

New Development Capital
FY2014 CP - New Park Development 903,171 1,233,500 330,329
FY2014 CP - New Pathway Development - Town Center 886,233 2,686,470 1,800,237
FY2015 CP - New Park Development - 595,000 595,000
FY2015 CP - New Pathway Development - Town Center - 1,788,000 1,788,000
FY2015 CP - Waterway Square Stage and Bridge Project 1,718,998 - (1,718,998)




The Woodlands Township
Capital Project Detail
For the Eleven Months Ended November 30, 2015

Account Title Actual & POs Total Budget Available Budget

The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2013 CP - Computer Aided Dispatch 46,080 46,080 -
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch 6,516 28,056 21,540
FY2014 CP - WFD Cardiac Monitors - 35,000 35,000
FY2014 CP - WFD Technical Rescue Equipment - 8,000 8,000
FY2014 CP - WFD Extrication Tool 3,977 4,964 987
FY2014 CP - WFD Fire Station Two Renovation 333,826 345,782 11,956
FY2015 CP - Radio Console 156,214 85,000 (71,214)
FY2015 CP - Staff/Utility Vehicles 37,310 40,000 2,690
FY2015 CP - Signal Changing Device Opticom 25,603 40,000 14,397
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras 9,655 15,000 5,445
FY2015 CP - Training Tools & Equipment 32,795 45,000 12,205
FY2015 CP - New Vehicle Equipment 26,658 32,600 5,942
FY20156 CP - Station Improvements 20,890 35,000 14,110

Report Total 27,774,698 18,792,622 (8,982,076)




The Woodlands Township
Monthly Investment Report
November 30, 2015

- Endi
Find Investment Type ACCt-]LIr-It Maturity Beginning Mo:_]t_hiy Mon-thly nding Avm:age
Description Balance Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
General (0] 802,182 0 76 802,258 0.12
i Investment Pool Health Ins. Self Funding b ¥ = $ ; ¢ { &
TexS
General lexasitoedl ot Lt Open | 3,273,249 | § o) s 311 8 3273460 | 0.12%
Investment Pool General
Texas Local Govt TexPOOL
G 1§ Open 23,552,472 2,509,238 2,276 26,063,986 0.11
Sa50 Investment Pool Property Tax (M & 0) DS 3 Ll ? 5 ? 220> {ieiie %
Certificate
General 5 Cadence Bank-0014 01/2016 s 3,213,406 | & - S 1,249 | s 3,214,655 0.40%
of Deposit
Certifi . .
General eitificate Cadence Bank-1967 02/2015 | & 750,722 | § I 146 | & 750,868 | D.20%
of Deposit
Certin
General shilicate independent Bank 09/2015 | § 8,003,397 | - | & 3,288 | § 8,006,685 |  0.20%
of Deposit
Texas Local Govt TexSTAR
bt Service He: Open 565,289 0 54 565,343 0.12%
il Investment Pool 2010 Reserve-Office Bldg B ? $ 3 8
Texas Local Govt TexPool
bt Service B Open 1,694,853 0, 154 1,695,007 .11%
ervice FeSe™  Investment Pool Refunding Bond Reserve P 3 ' ¥ f » $ T bk
Texas Local Govt TexPOOL
lebt Service Resen ; % Open 240,753 0 22 240,775 0.11%
Investment Pool Property Tax (1 & S) 0 ¥ ® 0] 2 $
Local G
Fund Balleserve | 1 0%0s Local Govt TeRROdL Open | $ 183,551 | § () ¢ 17| ¢ 183,567 | 0.11%
Investment Pool Lake Reserve
Texas Local Govt TexPOOL Y
Fund BalBeservi Open 21,267,793 0 2 4931 21,269,724 0.11
®|  investment Pool Capital Improvement Res. ! ¥ i 2 O . 3 L x
TexP
Fund Balfieserve | |02 Local Govt eUpoeL open |$ 5,555,324 | § 0ls 504 [ $ 5555828 | 0.11%
Investment Pool Economic Dev. Reserve
Totals S 69,102,891 | S 2,509,238 | § 10,028 | S 71,622,157 0.15%
Yoar $ 71,722
To Date
Inve rifoli
stment Portfolio i —
YTD Ending November 30, 2015
$11,972,208
e il TexPool 0.1105%
90 Day T-Bill 0.1200%
m CDs
TexSTAR 0.1155%
i Investment Pools
$59,649,949
83% |
0.10% 0.12% 0.14%

Statement of Compliance: All investment transactions meet the requirements set forth in Chaptaer 2256 Texas Govt Code, as amended and are in compliance with the Township's

Laura Fillaut, Treasurer Gordy Bunch, Secretary Don Norrell, President/General Manager
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