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These financial statements are unaudited and intended for informational and
internal discussion purposes only




sSHpai) J3yjQ pue

6LLLEL'OVYS 825'8¥5'60L  §59°00L°902%  LE9'8ZZT TS (z22's128) ¥10°9.26°93 0.9°086°LE$ L0v'292'28 rAR I R §98°9LL6L ‘aaueleg pung ‘saijiqelT [ejoL
S0 P¥5'0T = = = = = = 6LLVETT €LLELL'E £91'965'G| psnissay
656',29'9¢E = = 000°LL (€26'LL¥'G) ; L9V'6L1'9E 689'L2 " l21'188'L pajeubisag
gGH'vLL'eS ] = 2010202 = 819'065°2 - = Zel'L60'6Y psjeubisspun
aougjeqg pung
§56'001'902 25 G§5'004'0z - = = = s 4 = S}assy paxld [elausg) ul juswsany|
8E5'81S'80) 9€5'875'601 = = = 2 = - = - a|gefed spuog
LEZ'TLS e = - = LET'TLG = - - - 3lqefed sajoN
880'G8¥'| = - - = = “ 5 EFLLLL SPE'LIE"L snusAsy paligleg
ZeL'vER'e = . ¥66°LL1 £06'€69'Y BZ0'¥6Z'T (L62°852'F) = 96£°'99¢ £00'L95 Spun4 Jaylo 0} eng
GE0'0rZ , 3 = = m = = - Se0'0pe sysodaq sjgepunjay
0£0°120'9 = - 625'61 gvlL'1LS GEL'ELS = = = 312'L96'y SBYIGEIT PBNISDY JBYI0
{Lgg) 8 3 = 2 , = = 2 (19g) 3[qeAed SILN02aY
S}ipal) 13Y3Q pue sayfiqer
GLL'LELOPYS 8£8'8¥S'60LS  §55'00L°90T%  LE£9°8ZT'TH (zzz'eLzs) ¥10°9L6'S$ 0.9°026°L€$ Lov'z9z'es tAR L i §98°9LL'6L sjqaq I13ylQ pue s}essy [ejoL
285 8¥S 601 9E5'8FG 601 e - = = - - - = 199 2118y 0} PapIAcld junoury
§55'001'902 = 665'00L'90z - = - = = * = dap wnaoe 1o jeu ‘siessy |epden
$9.'19% = = = (gez'690'9) = 1£2'2/8 = = 85.'%90'g 3|qBAISITY SAJON
500'086 = 3 000'LL = - - - = 500'596 spiedaud
Zel'veg's = = ¥9L 201 = 8.i8'Le £20'95¢'E E SCLZY 091L'26L spun4 Jayig woy ang
12s'Lee'y = e G9e’LL = £6.'900'% i 3 = £9e'egs S3|EAIBDBY 18UI0
¥zl E g » = - = s 5 A a|qeAIR09Y jSala)y|
#90'009'21 = 5 = L26's0¢g's = - 2 200245 9gL'LLL'D SS[qeA209Y JUBISSISSY/XE L
9L0°6¥Z'2013 E s L01L'620'2 620°05¢ £¥9'/E6') 79€'268'L2 10¥'29Z'2 261'8.6'C 7ZE'GR6'YY SJUSWISIAU| JUBLNY PUB YSED
s)qeq 1ayyQ pue sjassy
|ejoL 193 sjassy neaing auoz pund spun4 pund pung pung
wal-buo paxid SIOMSIA B juswdojsaag uopeuodsuer] 123foad IAIBSIY 3JIAI8G Jeiausg
|eisuss) |elauag UOfLEBALOY Jluouoayg lexden 821Al2S 193 1q93g
sdnoig Junoaay sjun yuauodwon

9102 ‘L€ YIIep Jo Sy
}eayg aouejeg pauiquion
diysumo] spuejpoop ayL



LLF988°TLL

PS0rPs‘0z $

6LL7ET'T
cil'ell'e
£91'965'GL

656°229'8¢ $

000°LL
(€e6'Liv's)
Le¥'sil'9E
689'.T
185'Lg
$9e'z08
500'696
§5.'790'9

86P'vLL'ES $
819'968'Z
g0l'0zo'z
Zel'/60'67

LIt'988'TLLS 80L°p£0'2$ (ez6'2i¥'58)  819'969'28 19v'6.1 988 L0¥'292'28 gL1'eLL'ZS 129°185'2L4
8s¥'vLL'eq 801'020'2 = 819'965'2 = = - 2el'l60'sr
£91'965'G1 = = Z - - - £91'966'G1
L15'%65 = 5 = 96625 - - 1L8G'LS
G8e£'z08 = = = - = = G8£'208
0L£'800' = - = 0L£'8002 = 5 .
085'6/6'% = - = = L0V'292'T VAR AWAra g
¥£8'995'/2 = - - ¥£8'895'L2 = = =
/TE'BS0'S = = - 22£'6850'9 - B 2
2£8'98% = (eze'Liv'a) = = = - §g8.'¥80'9
500'086 000‘LL = - - - = S00'696
[elol neaing auoz pung spun4 pun4 pun4 pun4
SIONSIA B juswdopasg uopepodsues) 19afoad EIVELHY] I0INIBS [elausn)
UoRUaAU0Y 2]LIou03] fenden |NIBG 1924 199

sHUN uduodwon

¢ aouejeg pund |ejo|

peAjesay Bio)
anlasay uondwspay puog
aAI9S9Y I0AISS 18]
F0IMSg 1987
anesey Bunelsdo
panlasay
pajeubisaq |eial
sIasinIg Aemusieny
predaid gnd
s|gefed zad
pun4 sjoafold [enden
3AIasaY 22IMRS 1920
UoIeonp3 § SJUIAT |2inyng
uonebiigo sseayiesH
spledald pun4 |eleuss
"08Y S8I0N pun4 [Blaus
pajeubisag
pejeubisapun [ejo
pauBisseun ucijepodsuel |
paubisseun gAD
paubisseun pund [elsusg)
pajeubisapun

aouejeg pund [e10]

paufiisseun
1asiniD Aemiaiepn
anlesay Bupetsdg
104 paubissy
Uo[jeInpI pue sjuang [ednyng
uonediiqo alesyyesy
ANIBsaY Juswdoana o1Wou0ag
SIS 1990
anesay soslold [elden
110} papIuUWoD
sizeloid [elde)
210 pajaLIsay
(e1geked)/sajgeAleaal wLel-Buo
sainypusdxa piedaid
8|qepuadg UoN
aouejeqg pung

9102 ‘Le yoiep Jo sy
8oue|eg pun4 pspuedx3y
diysumo] Spuejpoopn ayl



z.9'988'TL1 $ goL'ieo'c ¢ (ez6'liv'e) $  gL9'96s’z  $  J9v'elL9c §  L0¥Z9ZT $  ciLELLT §  229°185°ZL
L9986 LL 921261 {9z6°2z09) L0'2sb T ¥86°L9¥°9¢ £98°092°C 919°0/9v 285°50Z'9¢
5£6'6V6'PS Z8.'601 £00°055 LS9S| (£15°'882) sl (erv'L56°L) 0¥0'9.£'9¢
(0) = (£L1°10¢%9) 6£2'68 9s¢'ag = (2e£v92) 816'6ch 9
GE6'6V6'VE zel'60) 081°158°9 8¢¢'69 (rL8pze) Pve'L (901°€69°}) 1Z1°9€6°62
705'08E°22 $ 8¥sZLE $ zzl'68Z $ Z06'2e9’L ¢ 899°ce9 - $ 9ee'88%'9 ¢ 6ZELL96°LL
9£¢'88¥'9 E = E B = 9££'88%'9 -
05£'c86 - 2¢.'682 - 899'€69 = = =
ei AR 8¥SZLE - 3 - - - =
851'/95'y E c B ” = - 861,85y
+58'269 e & e z - 2 ¥68'/69
100'LS¥ & . s - 2 = £00°LS¥
0v0'skz'L C = 7 " - - 0¥0'6¥2'L
Z06'Ze9'L = = Z08°ze9’ L = < = -
95.'002 - - = . = = 95.'002
Zlz'se8' - - - - - = Z12'688'2
SLL'2l2'e 2 - = - - = SLL'2L2'S
Z5L'766'Z = = - c: % = Z51'¥56'2
$S6'0LLL . = = s = #56'0L4'L
6£¥°0£E29 $ 6.2'2ZP $ zZoeOvL'Z $ 682°20.°F $ S61°89¢ ¥HS‘L $ 0g£Z's6LY $ 0S¥'668'LE
68F'85L°L - = - 000'05¢ = - 697'208
£19'¢L §6E 5 g G6.'8l wg'L LB €L6'0S
o Relrg-de) . = 9LL'288 S = = 00¥'s
L¥/'8S = - - - s = L2'8G
11580812 6£0'92 = #Z1'690'L - - - 6t.'/80'L
808'6LG & = - - - 608'GLS
S0E'TLL L Ga'cee = 2 . = BSH'8.E'L =
786'95E YL - 8a'orL'L - - . = eL'91Z'L
690'2LS LY $ = $ = $ = $ " " $ pS8'6lL¥'e $ glz'osl'se
|elol neaing auoz pung pung pung pundg pun4
SIOJSIA ® juswdojaaag uoneuodsuel] sjasfold IAI9SIY ERITVETS |elsuan
UONUaAUOD alwouodg |euden 93IAI9S 143 1q=sq

JONVIVE ANMd ONIAN3

JONVIvE ANNd SNINNID3S
(si3 1aye) X3 (43ANNNYEIA0 AT

{LNOJ)/NI SHI4ASNYHL 13N

(sy1 310420) X3 (MIANNKHIAOC AT

S3HUNLIANIdX3 TVLO0L
20IMIBS 198(
Aepng |ended

neaing sJolsiA g UOIUSAUOD

juswpedsq ali4
salnjpuadxg 18y10
uonjedisiued [euoibay
SOUBUIBA0D

Jswdojaasq oluioucag

uonenodsuel |
suoneEy Ayunwwon
sao1Aleg AUunuwwon
UoljEalo8Yy pUE S}led

soAg pooyloqyBiaN/oiopug mem

JUSLULISACS) [eIBUSE)
S3ANLIANIJX3

SANNIAZY TV.LOL

spa9ooid puog
SWooU| J2YIO

awWoou| 152191

SUOINQUIUDY PUB SjUBIS)

S84 SAllRIS|UILPY
senusasy welbold
XE] SUCISSILUPY 1UBAT
xe] AouednooQ |sioH
Xe] 9sM pue s9|eg
xe| Ausdold
SANNIAIY

9102 ‘L€ U24e papud SYJUOY 331y L 3y} Jod
aouejeg pund ul sabuey) pue ‘sainjipuadxy ‘senuaAsy JO JUSWSIEIS paulquio)
dIysumo] Spue|poops syl



General Fund Budget vs Actual

The Woodlands Township

For the Three Months Ended March 31, 2016

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 6,931,807 7,216,134 284,327
Sales Tax Transfers (EDZ) 6,703,110 6,301,177 (401,933)
Subtotal 13,634,917 13,517,311 (117,606)
Property Tax (M&Q) 37,356,449 38,166,215 799,766
Events Admission Tax 415,777 515,809 100,032
Hotel Tax Transfers 334,013 264 337 (69,676)
51,741,156 52,453,672 712,516
Other Sources
Program Revenues 911,657 1,087,749 176,092
Administrative Fees 78,326 58,741 (19,585)
Grants and Contributions - 5,400 5,400
Interest Income 17,499 50,913 33,414
Other Income 681,837 808,489 126,652
TOTAL REVENUES 53,430,475 54,464,964 1,034,489 A)
OPERATING EXPENDITURES
General Government
Board of Directors 9,700 6,410 3,280
President's Office 146,904 127,796 19,108
Legal Services 188,787 170,285 18,502
Intergovernmental Relations 40,986 41,175 (189)
Human Rescurces 166,711 151,201 15,510
Finance 358,617 309,837 48,780
Information Technology 495,319 540,610 (45,291)
Records/Database Mgmt 94,078 61,409 32,669
Non-Departmental 223,657 302,230 (78,573)
1,724,759 1,710,954 13,805 B)
Law Enforc/Neighborhood Svecs
Law Enforcement Services 3,347,112 2,859,978 487,134
Neighborhood Services 119,772 94 174 25,698
3,466,884 2,954,152 512,732 C)
Parks and Recreation
Parks Admin/Planning 495 254 411,456 83,798
Parks Operations 1,837,198 1,675,001 162,197
Aguatics 323,430 275,822 47,608
Recreation 537,994 453,942 84,052
Town Center Facilities & Operations 550,416 432,282 118,134
Township Events 95,008 28,612 66,396
3,839,300 3,277,115 562,184 D)
Community Services
Community Services Admin 65,449 59,739 5,710
Covenant Administration 591,908 511,327 80,581
Environmental Services 130,388 62,961 67,427
Streetlighting 300,000 271,296 28,704
Streetscape Maintenance 1,057,586 745,142 312,444
Solid Waste Services 1,268,001 1,186,982 81,019
Other Community Services 2,850 1,765 1,085
3,416,182 2,839,212 576,970 E)
Community Relations
Community Relations 148,412 108,920 39,493
CVB Staff Services 122,334 91,836 30,498
270,746 200,756 69,991 F)



The Woodlands Township
General Fund Budget vs Actual
For the Three Months Ended March 31, 2016

YTD YTD YTD
Budget Actual Variance
Fire Department
Fire & EMS Management 545,756 490,202 55,554
Fire Protection 4,077,682 3,825,468 252,214
Fire Dispatch 286,797 271,527 15,270
4,910,235 4,587,198 323,037 G)
Other Expenditures
Transportation 124,187 - 124,187
Economic Development 1,324,848 1,245,040 79,808
Regional Participation 436,675 451,007 (14,332)
Event Tax Cynthia Woods Pavilion 374,200 464,228 (90,028)
Other Expenditures 90,000 233,666 (143,666)
2,349,910 2,393,942 (44,032) H)
EXPENDITURE SUBTOTAL 19,978,016 17,963,329 2,014,687
TRANSFERS
Convention & Visitors Bureau 149,576 - 149,576
Capital Projects 963,300 36,356 926,944
Debt Service - - -
Transportation 110,749 89,239 21,510
Other - - -
1,223,625 125,596 1,098,029 |)
TOTAL EXPENDITURESITRANSFERS 21,201,641 18,088,924 3,112,717
REV OVER/(UNDER) EXP 32,228,834 36,376,040 4,147,206
BEGINNING FUND BALANCE 36,205,582 36,205,582 -

ENDING FUND BALANCE 68,434,416 72,581,622 4,147,206




The Woodlands Township
General Fund — Operating Budget Variances
For the Three Months Ended March 31, 2016

A) Revenues

» Sales Tax — Actual sales tax collections through March were lower than the collections through the same period last year by 0.1%
and are lower than the budgeted year-to-date amount for 2016 by 0.9%.

* Property Tax — 98.13% collection rate for Tax year 2015 through March 2016.

» Events Admission Tax — The favorable variance is due to tax revenue being higher than anticipated. Ninety percent (30%) of this
revenue is returned to the Cynthia Woods Mitchell Pavilion to fund cultural events and education.

« Program Revenues — The favorable variance is due primarily to higher than budgeted revenue received for field rentals, boat house
rentals, tennis programs, and recreation programs.

+ Administrative Fees — The unfavorable variance is due to a timing difference between actual and budgeted revenue.

= Interest Income — The favorable variance is due to actual APY for general fund cash balances being higher than budgeted.

« Other Income — The favorable variance is due primarily to a timing difference between actual and budgeted revenue for the
Shenandoah Fire Services Agreement.

B) General Government
= Board of Directors - The favorable variance is due primarily to lower than budgeted volunteer appreciation event expenses.
» President's Office — The favorable variance is due to lower than budgeted salary and employee benefit expenses.
» Legal Services — The favorable variance is due to lower than budgeted salary, employee benefit, and contracted legal expenses.
= Intergovernmental Relations — The unfavorable variance is due to a timing difference between actual and budgeted expenses.

= Human Resources — The favorable variance is due to lower than budgeted salary, training and conferences, and administrative
expenses.

= Finance — The favorable variance is due primarily to lower than budgeted salary, employee benefit, training and conferences, and
contracted services expenses.

« Information Technology — The unfavorable variance is due to a timing difference between actual and budgeted expenses for
computer support.

» Records/Database Mamt — The favorable variance is due to lower than budgeted salary and contracted services expenses.

» Non-Departmental — The unfavorable variance is due to a timing difference between actual and budgeted expenses.

C) Law Enforcement/Neighborhood Services
- Law Enforcement Services — The favorable variance is due primarily to lower than budgeted expenses pursuant to the interlocal
agreement with the Montgomery County Sheriff's Office and the Harris County Constable.
= Neighborhood Services — The favorable variance is due primarily to lower than budgeted salary, employse benefit, and
administrative expenses.

D} Parks and Recreation

- Parks Admin/Planning — The favorable variance is due primarily to lower than budgeted salary, facility, equipment, and contracted
services expenses.

= Parks Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit, facility, and
maintenance expenses.

= Aguatics — The favorable variance is due to lower than budgeted salary, employee benefit, training and conferences, and equipment
expenses.

= Recreation — The favorable variance is due primarily to lower than budgeted salary, facility, equipment, and program expenses.

= Town Center Facilities & Operations — The favorable variance is due primarily to lower than budgeted salary, employee benefit,
facility, and contracted services expenses.
« Township Events - The favorable variance is due to a timing difference between actual and budgeted program expenses.



The Woodlands Township
General Fund — Operating Budget Variances
For the Three Months Ended March 31, 2016

E) Community Services
« Community Services Admin — The favorable variance is due primarily to lower than budgeted salary expenses.

» Covenant Administration — The favorable variance is due to lower than budgeted salary, employee benefit, contracted services, and
administrative expenses.

= Environmental Services — The favorable variance is due primarily to lower than budgeted salary, employee benefit, and program
expenses.

= Streetlighting — The favorable variance is due to lower than budgeted utility expense and fewer than budgeted streetlights.
« Streefscape Maintenance — The favorable variance is due primarily to weather as some maintenance has been delayed.
» Solid Waste Services — The favorable variance is due to fewer units than budgeted requiring service.

F) Community Relations

« Community Relations — The favorable variance is due primarily to lower than budgeted salary, contracted service, program, public
education/relations, and administrative expenses.

= CVB Staff Services — The favorable variance is due to lower than budgeted salary and employee benefit expenses.

G) Fire Department

= Fire & EMS Management — The favorable variance is due primarily to lower than budgeted salary, employee benefit, equipment,
program, and public education/relations expenses.
= Fire Protection — The favorable variance is due to lower than budgeted salary, employee benefit, facility, and equipment expenses.

+ Fire Dispatch — The favorable variance is due primarily to lower than budgeted salary and equipment expenses.

H) Other Expenditures

= Transportation — The favorable variance is due to a timing difference between actual and budgeted expenses.

= Economic Developmenit - The favorable variance is due primarily to a timing difference between actual and budgeted expenses for
the Permanent lce Rink Project.

= Regional Participation — The unfavorable variance is due to higher than budgeted sales tax collections as the amount represents
1/16th of sales and use tax collections paid to the City of Conroe and the City of Houston.

= Event Tax —The unfavorable variance is related to the Event Admissions Tax Revenue. Ninety percent (90%) of the tax revenue
received is returned to the Cynthia Woods Mitchell Pavilion.

= Other Expenditures — The unfavorable variance is due to a timing difference between actual and budgeted expenses for the Carlton
Woods Service Fee.

I) Transfers
= Convention & Visitors Bureau — The favorable variance is due a timing difference between actual and budgeted transfers.

« Capital Projects — The favorable variance is due to the timing of the completion of capital projects budgeted.




The Woodlands Township
Capital Project Detail
For the Three Months Ended March 31, 2016

Account Title Actual & POs Total Budget Available Budget
General Capital Projects
FY2014 CP - UPS System - 45,000 45,000
FY2014 CP - Loading Dock - 5,000 5,000
FY2014 CP - Transformers - 42,350 42350
FY2015 CP - Concrete Repair - 8,500 8,500
FY2015 CP - Office Expansion 850 850 -
FY2016 CP - Townhall Roof - 330,530 330,530
FY2016 CP - Sealant Joint/Concrete Improvement - 13,000 13,000
FY2016 CP - GE Betz Office Site Plan = 20,000 20,000
FY2016 CP - Cultural Arts Feasibility - 250,000 250,000
Information Technology Capital
FY2010 CP - GIS Implementation - 8,048 8,048
FY2011 CP - ESRI Software - 5,250 5,250
FY2011 CP - Fixed Asset Tracking - 85,000 85,000
FY2013 CP - Cisco Catalyst\WAN Upgrade - 8,879 8,879
FY2014 CP - WFD AVL Server - 7,000 7,000
FY2014 CP - Storage Area Network Expansion - 23,080 23,080
FY2015 CP - Mobile Data Computers - 27,100 27,100
FY2015 CP - Server Replacement 32,554 52,000 19,446
FY2015 CP - Desktop & Laptop Computers 16,978 77,216 60,238
FY2015 CP - Cisco Switches - 14,354 14,354
FY2015 CP - Cisco Routers - 3,245 3,245
FY2015 CP - SQL Server Enterprise 38,197 111,000 72,803
FY2016 CP - Desktop & Laptop Computers 13,415 82,000 68,585
FY2016 CP - Mcbile Data Computers - 52,000 52,000
FY2016 CP - Virtualization Software - 155,000 155,000
FY2016 CP - Network Router - 6,300 6,300
FY2016 CP - Network Switches 8,013 57,500 49,487
FY2016 CP - Server Replacements - 63,000 63,000
FY2016 CP - GPS Units 8,642 20,500 11,958
FY2016 CP - Microwave Towers - 200,000 200,000
FY2016 CP - SAN Expansion “ 95,000 95,000
FY2016 CP - Radic Vehicle - 41,500 41,500
Parks & Recreation Capital
FY2012 CP - Directional Signs - 15,000 15,000
FY2012 CP - Water Trucks 47,680 100,000 52,320
FY2013 CP - Special Events Equipment - 33,311 33,311
FY2013 CP - Recreational Amenities Development 940,461 974,239 33,778
FY2014 CP - Buggy o 13,000 13,000
FY2014 CP - Waterway Security Cameras - 336,200 336,200
FY2014 CP - Wheel Chair Swing - 37,500 37,500
FY2015 CP - New Trucks 99,656 97,405 (2,251)
FY2015 CP - Settling Mitigation - 10,000 10,000
FY2015 CP - Asphalt Sealing - 6,050 6,050
FY2015 CP - Irrigation Systern Water Conservation - 1,100,000 1,100,000



The Woodlands Township
Capital Project Detail
For the Three Months Ended March 31, 2016

Account Title Actual & POs Total Budget Available Budget
FY2015 CP - Major Park Renovation - 47,938 47,938
FY2015 CP - Athletic Court & Park Lights - 83,000 83,000
FY2015 CP - Conservation Garden 15,966 72,101 56,135
FY2015 CP - Cattail Park Lights 99,946 99,946 -
FY2015 CP - Sports Field Light Controllers - 12,000 12,000
FY2015 CP - Cranebrook Tennis Courts 4,663 - (4,663)
FY2015 CP - Pool Deck Refurbishment & Plaster 12,000 53,058 41,058
FY2015 CP - Aquatic Facility Design - 183,000 183,000
FY2015 CP - Monument Signs - 29,000 29,000
FY2015 CP - Directional Signs = 70,000 70,000
FY2015 CP - Pathway Repairs/Improvements - 92,176 92,176
FY2016 CP - Trucks 128,550 130,000 1,450
FY2016 CP - Bucket Truck 77,112 75,000 (2,112)
FY2016 CP - Pathway Utility Vehicle - 15,000 15,000
FY2016 CP - Forklift - 20,000 20,000
FY2016 CP - PARDES Interior - 57,000 57,000
FY2016 CP - Town Center Equipment - 37,000 37,000
FY2016 CP - Town Center Controllers = 10,500 10,500
FY2016 CP - Irrigation System 26,213 30,000 3,787
FY2016 CP - Irrigation System Conservation - 550,000 550,000
FY2016 CP - Playground Improvements - 505,000 505,000
FY2016 CP - Northshore Park Renovation 5 1,200,000 1,200,000
FY2016 CP - Shadowbend Nature Trail - 130,000 130,000
FY2016 CP - Creekwood Parking Lot - 100,000 100,000
FY2016 CP - Disc Golf Course - 25,000 25,000
FY2016 CP - Community Garden 15,111 35,000 19,889
FY2016 CP - Lake/Pond Improvements 20,878 24,000 3,123
FY2016 CP - Bear Branch Parking Lot - 150,000 150,000
FY2016 CP - Grid Turf Fields - 655,000 655,000
FY2016 CP - Gosling Sportsfields 246,922 500,000 253,078
FY2016 CP - Tennis Court Resurfacing 63,150 62,700 (450)
FY2016 CP - Tennis Court Fence Replacement 35,560 77,000 41,440
FY2016 CP - Athletic Court Lights - 97,500 97,500
FY2016 CP - Pool Replaster/Deck Refurb 154,552 187,000 32,448
FY2016 CP - Themed Slides - 17,000 17,000
FY2016 CP - Pool Play Stuctures & Slides - 44 200 44 200
FY2016 CP - Pool Building Exterior - 28,000 28,000
FY2016 CP - Spayground Improvements - 60,000 60,000
FY2016 CP - Thermal Covers 22,098 22,000 (98)
FY2016 CP - Pool Pumproom 162,941 180,000 17,059
FY2016 CP - Monument Signs 27,000 60,000 33,000
FY2016 CP - Pathway Impraovements 21,850 225,000 203,150
FY2016 CP - Kuykendahl Connector = 122,800 122,800
FY2016 CP - George Mitchell Pathway - 25,000 25,000
FY2016 CP - Rec Center Sign - 10,000 10,000
FY2016 CP - Rec Center Interior 47,281 111,950 64,669
FY2016 CP - Rec Center Exterior 11,469 37,500 26,031
FY2016 CP - Rec Center HVAC - 135,000 135,000



The Woodlands Township
Capital Project Detail
For the Three Months Ended March 31, 2016

Account Title Actual & POs Total Budget Available Budget
New Development Capital
FY2014 CP - New Pathway Development - Town Center - 73,217 73,217
FY2015 CP - New Park Development (76,809) 263,273 340,082
FY2015 CP - New Pathway Development - Town Center - 1,788,000 1,788,000
FY2016 CP - New Development Park & Pathways - 1,000,000 1,000,000
The Woodlands Fire Dept Capital
FY2011 CP - Network Server (WFD) - 16,000 16,000
FY2011 CP - Fixed Asset Tracking (WFD) - 80,000 80,000
FY2014 CP - WFD Dispatch Recording Equipment - 11,000 11,000
FY2014 CP - WFD Computer Aided Dispatch - 21,540 21,540
FY2015 CP - Signal Changing Device Opticom 18,537 32,934 14,397
FY2015 CP - Cardiac Monitors - 35,000 35,000
FY2015 CP - Thermal Imaging Cameras - 5,445 5,445
FY2015 CP - Training Tools & Equipment - 6,573 6,573
FY2015 CP - Station Improvements - 26,066 26,066
FY2016 CP - Intelligent Data Portal - 110,000 110,000
FY2016 CP - Fire Station Alerting System - 50,000 50,000
FY2016 CP - Dispatch Recording Equipment - 25,000 25,000
FY2016 CP - Portable Radios - 65,000 85,000
FY2016 CP - Signal Changing (Opticom) - 40,000 40,000
FY2016 CP - SCBA - 544,000 544,000
FY2016 CP - Thermal Imaging Cameras - 20,000 20,000
FY2016 CP - Training Tools & Equipment - 30,000 30,000
FY2016 CP - Fire Engine - 770,000 770,000
FY2016 CP - Antigue Fire Engine Refurb - 60,000 60,000
FY2016 CP - Station Improvements 16,350 35,000 18,650
Report Total 2,357,686.66 16,234,324 13,876,637




The Woodlands Township
Monthly Investment Report
March 31, 2016

Beminmi ~
Fund Livestment Tyie Accr:lunf Maturity eginning Mor_n_hly Mon.thly Ending Average
Description Balarnce Activity Earnings Balance % Yield
Texas Local Govt TexSTAR
General Open 802,771 [} 235 203,006 0.35%
Investment Poal Health Ins. Self Funding i 2 $ ) 5 s
General Texas Local Govt Teistal open | % 3,275,552 | § o) $ 950 | $ 3276512 |  0.35%
Investment Pool General
Texas Local Govt TexPOOL
General Open 47,268,330 123,424 13,238 47,404,592 0.33%
Investment Pool Property Tax (M & O) i 3 ? $ $ !
General Leificate Independent Bank 0g/2016 | § 8,016,658 | § - |3 3,397 | & 8,020,055 |  0.20%
of Deposit
Debt Service Texas Local Govt TexSTAR
i O 565,70 (&) 166 565,8 0.35%
Reserve Investment Pool 2010 Reserve-Office Bldg i 3 e [ )] # s Y
Debt Service Texas Local Govt TexPoal
Open 1,696,066 0 471 1,696,537 0.33%
Reserve Investment Pool Refunding Bond Reserve P $ $ )] 5 $ !
Debt Service Texas Local Govt TexPOOL Open s 368,445 | 481,524 | & 107 8 850,075 0.33%
Reserve Investment Pool Property Tax (| & §)
Fund Bal Texas Local Govt TexPOOL
Q 203,682 4] 57 203,739 0.35%
Reserve Investment Poal lake Reserve pen s ’ E $ s 7 %
d B G =
Rilne Bal TERE Lol o TedooL open |3 25,170,682 | $ (42,915) & 6,990 | § 25,134,757 | 033%
Reserve Investment Pool Capital Improvement Res, ;
ele]
Fund Bal Texas Local Govt T'EXP L Open 4 2,553,157 | § )] 710§ 2,553,866 0.33%
Reserve Investment Pocl Ecenomic Dev. Reserve
Totals S 89,921,047 | § 562,033 | 5 26,331 | & 90,505,410 0.32%
Year $ 26,331
To Date
Investment Portfolio Interest Rates
YTD Ending March 31, 2016
48,020,085 TexPool
T (g
90 Day T-Bill
CDs
TexSTAR
B Investment Pools
$82,485,355
91%
0.26% 0.28% 0.30% 0.32% 0.34% 0.36%

fvent of Compliance: All investment transactions meet the requi

Lalira Fillaut, Treasurer

< Gordy Bunch, Secretary

rements set forth in Chaptaer 2256 Texas Govt Cods, as amended and are in compliance with the Township's

paar v b@

Don Norrell, President/General Manager
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